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TENTATIVEAgenda

President and Board of Trustees
Wednesday, January 18, 2012
Village Hall

123 Madison Street

Open Meeting/Special Meeting at 6:30 p.m. The Board is expected to
immediately adjourn into Executive Session (Closed Session) in Room 130 at
approximately 6:30 p.m. and will return to Open Session in the Council Chambers
at 7:30 p.m.

I Call to Order

Il. Roll Call

Il. Consideration of Motion to Adjourn to Executive Session to Review Executive
Session Minutes and Collective Bargaining in Room 130 at 6:30 p.m.

IV. Return to Open Session at 7:30 p.m. in the Council Chambers

The President and Board of Trustees welcome you. Statements may be made by
citizens at the beginning of the meeting, as well as when agenda items are reviewed.
If you wish to make a statement, please complete the “Instructions to Address the
Village Board” form which is available at the back of the Chambers, and present it to
the staff table at front. When recognized, approach the podium, state your name and
address first, and please limit your remarks to three minutes.

Instructions for Non-Agenda Public Comment

(3 minutes per person; 30 minutes maximum)

Non-Agenda Public Comment is a time set aside at the beginning of each Regular Meeting for citizens
to make statements about an issue or concern that is not on that meeting’s Agenda. It is not intended
for a dialogue with the Board. You may also communicate with the Board via the Village Board
voicemail at 708-358-5784 or email Board@oak-park.us.

Non-agenda public comment will be limited to 30 minutes with a limit of 3 minutes per person. If
comment requests exceed 30 minutes, public comment will resume after the items listed under the
Regular Agenda are complete.

Instructions for Agenda Public Comment

(3 minutes per person; 3 items per person maximum)

Comments are 3 minutes per person per agenda item, with a maximum of 3 agenda items to which
you can speak. In addition, the Village Board permits a maximum of three persons to speak to each
side of any one topic that is scheduled for or has been the subject of a public hearing by a designated
hearing body. These items are noted with a (*).
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VI.

VIL.

VIIL.

Agenda Approval
Minutes - Regular Board Meeting Minutes of January 3, 2012
Non-Agenda Public Comment - Please refer to instructions above.

Proclamation - Oak Park Art League Celebrates 90 Years of Providing the
Community with Opportunities in the Arts, January 18, 2012

Presentation - Federal Reserve Bank of Chicago Presentation

XI.

XII.

Overview: Susan Longworth, the author of Suburban Housing Collaborative: A Case for
Interjurisdictional Collaboration, will present her finding to the Board about the future of
interjurisdicational collaboration.

Village Manager Reports

Village Board Committees
Overview: This section is intended to be informational. If there are approved minutes from a
recent Committee meeting of the Village Board, the minutes will be posted in this section.

Citizen Commission Vacancies

XIIl.

Overview: This is an ongoing list of current vacancies for the Citizens Involvement
Commissions. Residents are encouraged to apply through the Village Clerk’s Office.

Citizen Commission Appointments, Reappointments, Removal, Resignation
and Chair Appointments

XIV.

Overview: Names are forwarded from the Citizens Involvement Commission to the Village
Clerk and then forwarded to the Village President for recommendation. If any appointments
are ready prior to the meeting, the agenda will be revised to list the names.

Environment and Energy Commission-Laura Haussmann, Reappoint as
Member

Farmers Market Commission - Alyson Sowers, Appoint as Member

Public Art Advisory Commission - Christine Worley, Reappoint as Member

First Reading

A. First Reading of an Ordinances Related to IMPACT Recommendations

The Board directed staff last fall to pursue the recommendations from the IMPACT
Committee and create a draft ordinance.

1. First Reading of an Ordinance Prohibiting the Possession of
Tobacco by a Minor; and
2. First Reading of an Ordinance Prohibiting the Possession of

Cannabis in an Amount Not to Exceed 30 Grams and Cannabis
Paraphernalia by Minors
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XV. Regular Agenda

B.

Discussion and Consideration of Draft Conditions for the Amendment
to the Planned Development Ordinance 2010-0-014 as Directed on
January 9, 2012

Overview: Atthe January 9, 2012 Special Meeting, the Village Board requested an
additional meeting to review the conditions that are being prepared for the final
amended planned development ordinance approval in late January or early February.

Resolution Authorizing the Execution of Agreement between the Village
of Oak Park and the Oak Park Regional Housing Center for 2012 in an
Amount Not to Exceed $365,000 for 2012

Overview: This is the annual agreement adopted by the Village to provide funding for
this agency from general revenue funds for a total of $365,000. The CDBG contract
totaling $187,311 will be presented at a future date.

Resolution Authorizing the Execution of Agreement between the Village
of Oak Park and the Oak Park Residence Corporation for 2012 in an
Amount Not to Exceed $25,000 to Administer a Condominium
Management Program

Overview: This is the annual agreement adopted by the Village to provide funding for
this agency for the small condominium management program.

Resolution Authorizing the Execution of Agreement between the Village
of Oak Park and the Oak Park Area Convention and Visitors Bureau for
2012 in an Amount Not to Exceed $132,000

Overview: This is the annual agreement adopted by the Village to provide funding for
this agency from general revenue funds for a total of $ 132,000.

Resolution Authorizing the Execution of Agreement between the Village
of Oak Park and the Oak Park Development Corporation for 2012 in
Amount not to exceed $ 348,000 and Direction to Staff on a Budget
Amendment for $100,000 for a Grant Program Historically Funded by
Staff

Overview: This is the annual agreement adopted by the Village to provide funding for
this agency from general revenue funds for a total of $ 348,000. An additional
$100,000 for grant programs were historically paid for from the DTOP TIF, however in
absence of funding in 2012 of TIF funding, the Board will need to give direction on
the future funding of this program.

Resolution Authorizing the Execution of a Contract for Services
between the Village of Oak Park and the Oak Park Area Arts Council
for 2012 in Amount Not to Exceed $119, 740

Overview: This is the annual agreement adopted by the Village to provide funding for
this agency from general revenue funds for a total of $119,750.

Motion to Deny Zoning Ordinance Text Amendments Relative to Beauty
Supply Stores within the Madison Street Overlay District

Regular Board Meeting 1/18/2012

Overview: The applicant has requested to modify the Madison Street Overlay District
to restrict beauty supply stores within 500 feet of one another. This is a request to
refer the application to the Plan Commission for a public hearing. This item was
tabled from the November 28, 2011 Regular Meeting.
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Resolution Authorizing An Amendment to Agreement with Ray Heise for
Certain Legal Consulting Services

Overview: On July 17, 2011, the Village Board executed a contract with Raymond L.
Heise for outside legal council services. That contract was for a maximum of 300
hours for projects listed in the agreement. This amendment is for additional legal
services for the same projects specified in the original agreement.

Motion to Approve a Name Change for the Universal Access
Commission and Ordinance Amending Chapter 2 Article 33, Section 1
of the Code of the Village of Oak Park Regarding the Universal
Commission

Overview: This is a request of the Commission for a name change.

XVI. Consent Agenda

H.

Motion to Approve Zoning Ordinance Text Amendments Relative
Motion to Approve Plan Commission Recommendation Proposing New
Language Defining the Term “Vegetative/Green Roof” and Allowing the
Construction of Vegetative/Green Roofs to be Used to Fulfill Limited
Open Space Requirements, and Direct Staff to Prepare Necessary
Documents

Overview: A Zoning Ordinance text amendment has been recommended by the
Plan Commission to allow vegetative/green roofs to be used for a portion of required
open space within the B-1/B-2 General Business District and C Commercial District.

Motion to Approve an Ordinance for the Approval of Zoning Ordinance
Text Amendments Relative to the B-1/B-2 General Business District
and C Commercial District, the Madison Street Overlay District, Fencing
of Outdoor Storage Lots, and Accessory Structures

Overview: Several Zoning Ordinance amendments have been developed to help
clarify existing Zoning Ordinance language and strengthen current zoning regulations.
Planning staff and the plan commission support all of these text amendments.

Resolution Authorizing the Release of Certain Executive Session
Materials

Overview: From time to time, minutes that are no longer considered confidential are
released. This is the formal action.

Ordinance Amending Chapter 15, Article 4 of the Village Code Entitled
“Vehicle Licenses”

Overview: The ordinance amendment delays the renewal deadline for Vehicle
Stickers by two weeks to July 15 annually. The purpose of the two week delay
would be to eliminate the existing concurrent deadlines with Quarterly Parking
Permit Sales and annual renewal of daytime Resident Parking Permits (RPP).

Resolution Authorizing a Lead Hazard Reduction Grant: SFR-040a

Regular Board Meeting 1/18/2012

Overview: The purpose of the Single Family Housing Rehabilitation Loan Program is
to address and to correct deteriorated and blighted homes throughout the village.
The eligible board approved a deferred rehabilitation loan and lead hazard reduction
grant for this homeowner on May 16, 2011. This request is for an additional lead
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hazard reduction grant of $1,126 to cover work which was included in the original
scope, but not in the approved grant amount.

M. Resolution Authorizing a Subordination of Lien, BPIP-002
Overview: The loan recipient is requesting a subordination of their Barrie Park
Investment Program loan mortgage to a new first mortgage. The Village remains
secure in junior position on the title.

N. Resolution Authorizing the Execution of a Professional Services
Agreement between the Village of Oak Park and SpearMC
Management Consulting, Inc. for PeopleSoft Related Services

Overview: This item requests authority to utilize “as needed” PeopleSoft consulting
services from SpearMC not to exceed $15,000.

Q. Resolution Authorizing the Execution of a Collective Bargaining
Agreement Between the International Association of Fire Fighters, Local
95 Representing Fire Fighters and Lieutenants in the Oak Park Fire
Department Concerning terms and Conditions of Employment for the
Period January 1, 2012 to December 31, 2013.

Overview: This is a collective bargaining agreement between the International
Association of Fire Fighters, Local 95 and the Village regarding the terms and
conditions of employment for Fire Fighters and Lieutenants in the Oak Park Fire
Department. The agreement covers 2012 and 2013 regarding rates of pay, benefits,
and other terms and conditions of employment for members of the collective
bargaining unit.

R. Motion to Approve the 2012 Work Plans for the Following

Commissions:
Overview: This is an annual action in which the Commissions submit to the Village
Board work plans for review and approval.

Citizen Advisory Board or Commission
Citizen Involvement Commission
Citizens Police Oversight Committee
Community Design Commission
Community Development Citizens Advisory Committee
Community Relations Commission
Environment and Energy Commission
Farmers’ Market Commission

Board of Health

Historic Preservation Commission
Housing Programs Advisory Committee
Liquor Control Review Board

Plan Commission

Public Art Advisory Commission
Transportation Commission

Universal Access Commission

VOZIrX-TIOMMOUODP

Resolution Authorizing the Purchase of New Monitors in the Amount of

$43,685.80 Waiving the Village's Bid Process
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XVII.  Approval of Bills for the week beginning January 2, 2012 through January 13,
2012 in an amount of $999,837.70

Call to Board and Clerk

Adjourn

(*) The Village Board permits a maximum of three persons to speak to each side of
any one topic that is scheduled for or has been the subject of a public hearing by a
designated hearing body.

For more information regarding Village Board meetings and agendas, please contact
the Village Manager's Office at 708.358.5770. If you require assistance to
participate in any Village program or activity, contact the ADA Coordinator at
708.358,5430 or e-mail adacoordinator@oak-park.us at least 48 hours before the
scheduled activity.

Agendas and agenda materials are now available electronically on the village web
site. Visit www.oak-park.us, mouse-over News, then click on Board Agendas and
Minutes.

Get the latest Village news via e-mail. Just go to www.oak-park.us and click on the e-
news icon to sign up. Also, follow us on facebook, twitter and YouTube.
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PROCLAMATION

OAK PARK ART LEAUGE CELEBRATES 90} YEARS OF PROVIDING THE COMMUNITY
WITH OPPORTUNITIES IN THE ARTS

January 18,2012

WHEREAS, the Oak Park Art League has been providing innovative opportunities for
arts engagement since 1921to thousands of artists of all skill levels, ages and backgrounds; and

WHEREAS, the Oak Park Art League first met in Frank Lloyd Wright’s home studio
and rented the top floor of the new 19th Century Club before settling in its current home in 1937
at 720 Chicago Avenue, purchased with funds raised by the sale of member-donated artworks;
and

WHEREAS, generations of artists who have crossed the threshold of the 1902 E.E,
Roberts coach house have come to know it as a place of bold imagination and robust creative
spirit, where the Oak Park Art League has hosted hundreds of juried exhibitions and art classes
for over 90 years, serving over 4,000 individuals each year through its various programs; and

WHEREAS, the Qak Park Art League continues to offer a variety of art classes for
beginners and experienced artists in a supportive, nurturing environment, weekly figure drawing
and painting sessions with a live model, as well as private lessons and studio time; and a rotating
selection of artwork on a monthly basis in its Main Gallery.

NOW THEREFORE, I, David G. Pope, President of the Village of Oak Park and the
Board of Trustees, do hereby celebrate the Anniversary of the Oak Park Art League for its 90
vears of providing cultural enrichment to the community.

DATED this 18™ day of January, 2012.

David G. Pope
Village President
ATTEST:

Teresa Powell
Village Clerk




HOUSING PROGRAMS

FPresentation

Memo

To:  Tom Barwin el

From: Tammie Grossma(%j{_@%&mw\

cc: Lisa Shelley

Date: December 22, 2011

Re: Federal Reserve Bank of Chicago Presentation

The November 2011 issue of Profitwise was devoted to a case study of the
four interjurisdictional collaborations in lllinois including the West Cook
Housing Collaborative (WCCHC). The WCCHC is a collaboration of five
communities: Oak Park, Bellwood, Berwyn, Forest Park and Maywood.
Since its inception in the fall of 2008, the WCCHC has been successful in
obtaining almost $11 million in private and public support for activities that
will increase the supply of affordable housing near transit and will put
foreclosed properties back into use in the member communities.

Susan Longworth, the author of Suburban housing coflaboratives: a case for
interjurisdictional collaboration, will present her findings to Board about the
future of interjurisdictional collaboration. Ms. Longworth joined the Federal
Reserve Bank of Chicago in 2011 as a business economist in the
Community Development and Policy Studies Division. Ms. Longworth has
over 20 years of community development experience, with a special
emphasis on CDFls and community banks. She holds an undergraduate
degree in English from the University of Michigan, a master’s in public
service management from DePaul University, and an international MBA from
the University of Chicago.



Citizen Boards and Commissions
Vacancies

UPDATED: 1/11/2012

Committee Name Total Number of] Expired but Total #
Members| Vacancies] Serving* Needed

BUILDING CODES ADVISORY COMMISSION 9 2 0 2

CITIZEN INVOLVEMENT COMMISSION 9 0 0 0

CIVIC INFORMATION SYSTEMS COMMISSION 7 0 0 0

COMMUNITY DEVELOPMENT CITIZENS ADVISORY COMMITTEE o 1 0 1
COMMUNITY RELATIONS COMMISSION 9 0 0 \]

CITIZEN POLICE OVERSIGHT COMMITTEE 7 0 0 0

COMMUNITY DESIGN COMMISSION 13 1 0 1

ENVIRONMENT & ENERGY COMMISSION 9 1 0 1

FARMERS MARKET COMMISSION 11 2 0 2

FIRE AND POLICE COMMISSION 3 o] 0 0

HEALTH, BOARD OF 7 0 0 0

HISTORIC PRESERVATION COMMISSION i1 0 0 0

HOUSING PROGRAMS ADVISORY COMMITTEE 7 3 0 3

LIGUOR CONTROL REVIEW BOARD 5 0 0 0

PLAN COMMISSION 9 0 1] 1

PUBLIC ART ADVISORY COMMISSION 11] 1] O 1

TRANSPCRTATION COMMISSICN 7 0 0 0

UNIVERSAL ACCESS COMMISSION 7 2 ¢ 2

ZONING BOARD OF APPEALS 7 1] 0 1

TOTAL 157 14 1 15

Bolded CBACs need members
CHAIR EXPIRATION DATE

COMMUNITY DEVELOPMENT CITIZENS ADVISORY COMMITTEE No Chair
BUILDING CODES ADVISORY COMMISSION 9/7/2008
HISTORIC PRESERVATION COMMISSION 472072012
HOUSING PROGRAMS ADVISCRY COMMITTEE 5/11/2012
PUBLIC ART ADVISORY COMMISSION 5/11/2012
CITIZEN POLICE OVERSIGHT COMMITTEE 10/17/2012
CITIZEN INVOLVEMENT COMMISSION 6/20/2014
LIQUOR CONTROL REVIEW BCARD 2/5/2013
COMMUNITY RELATIONS COMMISSION 1/19/2013
ENVIRONMENT & ENERGY COMMISSION 8/2/2013
PLAN COMMISSION 9/18/2013
FARMERS MARKET COMMISSION 2/4/2014
FIRE AND POLICE COMMISSION 2/7/2014
COMMUNITY DESIGN COMMISSION 5/16/2014
UNIVERSAL ACCESS COMMISSION G6/6/2014
ZONING BOARD OF APPEALS 7/18/201%
CIVIC INFORMATION SYSTEMS COMMISSION 8/4/2014
TRANSPORTATION COMMISSION 11/7/2014
HEALTH, BOARD OF 12/5/2014

MAMaryAnn's Files\B and C - About\CBAC Vacarcies Spreadsheet.xls i 1/11/2012



APPOINTMENTS
18 JANUARY 2012

Environment and Energy Commission

Reappoint as Member: Laura Haussmann
414 S. Wisconsin, Unit A
630-740-7764

Term expires 1-5-15

Farmers Market Commission:

Appoint as Member: . Alyson Sowers
233 N. Lombard
917-328-6121

Term expires 1-18-15

Public Art Advisory Commission
" Reappoint as Member: Christine Worley
822 N. Harvey
708-386-2782

Term expires 1-5-15




VILLAGE OF CAK PARK
AGENDA ITEM COMMENTARY

ftem Title: Resolution Autho

_Oak Park and the
Resolution or Ordinance No.
Date of Board Action: January 18, 2012

Staff Review:

Department Director Name: (/ /{El{kk QQM}CM

Tammie W@pan, Housing Programs Manager

\

Village Manager’'s Office:

Item History (Previous Board Review, Related Action, History):

The Village supporis the Oak Park Regional Housing Center utilizing General Revenue Funds
and Community Development Block Grant (CDBG) funds to fund specific projects of the Center
relating to the Muiti-family Housing Incentives Program and also its general administration.
Because the Housing Center provides services for CDBG and non-CDBG funded activities, it is
necessary for the Village and Housing Center to have separate agreements for the use of
CDBG and General funds. This agreement is for the non-CDBG funded programs. However, the
attached Scope of Services delineates duties and responsibilities for all funded programs, both
CDBG and non-CDBG alike. The CDBG projects will be presented to you in a separate
agreement after it is finalized by HUD.

Iltem Policy Commentary (Key Points, Current Issue, Bid Process, Recommendation):

The Village has funded the Housing Center since its creation in the 1970's. The contract
presented in 2012 has been revised to clarify performance measures by defining an affirmative
move and setting numerical goals for the number of individuals registered with the Center, the
number of moves in the Village and the number of affirmative moves. The chart attached as
Exhibit A indicates the goals and achievements attained through the third quarter of 2011. The
agreement has also been amended to remove the Housing Center from participation in the
Village's Health Insurance program as required by ERISA laws. The total amount of funding
requested was $385,000 attached as Exhibit B. However, staff recommends that funding remain
at $365,000.

Intergovernmental Cooperation Opportunities (describe if there are opportunities for cost
savings or better service with this item by joint participation from other local Oak Park
governmental agencies, or regional municipalities):

The Qak Park Regional Housing Center has been a housing partner agency of the Village of
Qak Park since its creation.

item Budget Commentary: (Account #; Balance; Cost of contract) The 2012 budget assumes

expenditures of General Revenue Funds and CDBG Funds totaling $552,311, which is the same
tevel of funding as in 2011. The contract on this agenda covers the monthly Generat Revenue

Agendcommo06.03.04.doc




Fund dollars annually totaling $365,000. The Board budgeted $365,000 for this item in 2012.

The funding for the CDBG contracts which will be brought to the Board separately is
approximately $187,311 which may be reduced by Federal Budget cuts estimated to be
approximately 11-13%.

Expenditure Category CDBG Fund
General Revenue Fund
Administrative Support . $75,740 $365,000
Public Services $111,571
$187,311 $365,000
Total

As in previous years, program requirements will dictate whether the Village provides funding on a
monthly basis or will remit reimbursement based upon actual expenditures incurred for the
particular program. The agreement clarifies that the administrative support will be paid based on
invoices submitted showing actual costs incurred. However, historically, the Housing Center has
experienced a delay in receiving CDBG funds due to timing related to federal approval tg
distribute the funds. The funding schedule has been revised to account for this delay by allowing
the Housing Center to receive 1.5 times the monthly amount for the first six months of the
contract and to receive 2 of the monthly amount for the last six months of the year.

Contract administration and oversight for the General Revenue Fund portion of funding will be the
responsibility of the Housing Programs Manager. The CDBG contract oversight is the
responsibility of the Grants Manager.

Item Action Options/Alternatives (List the alternative actions; list the positive and negative
implications of each; if no alternatives, explain whyy):

The Oak Park Regional Housing Center is the only entity that does affirmative rental housing
marketing in the Village of Oak Park. If the Housing Center was not funded by the Village it
would not be able to carry out its mission.

Proposed Recommended Action: Approve the Resolution

Agendcomm06.03.04.doc



RESOLUTION AUTHORIZING EXECUTION OF AGREEMENT BETWEEN THE VILLAGE OF OAK
PARK AND THE OAK PARK REGIONAL HOUSING CENTER FOR 2011

BE IT RESOLVED by the President and Board of Trustees of the Village of Oak Park, Cook County,
lllinois that the Village Manager is hereby authorized and directed to enter into a funding and

service agreement with the Oak Park Regional Housing Center. The agreement shall conform

substantially to the Agreement attached hereto as Exhibit C and made a part hereof.

THIS RESOLUTION shall be in full force from and after its adoption as provided by law.

ADOPTED this 18th day of January, 2012 pursuant to a roll call vote as follows:

AYES:
NAYS:

ABSENT:

APPROVED by me this 18tht day of January, 2012,

David G. Pope
Village President

ATTEST:

Teresa Powell
Village Clerk

Agendcomm06.63.04.doc



CONTRACT FOR SERVICES BETWEEN
THE VILLAGE OF OAK PARK AND
OAK PARK REGIONAL HOUSING CENTER

THIS AGREEMENT is entered into by the Village of Oak Park, a municipal corporation
(hereinaficr referred to as the "Village") and the Oak Park Regional Housing Center
(hereinafter referred to as "Contractor").

Whereas, on November 4, 1984, the VILLAGE adopted Ordinance Number
1984-0-68 “Providing Incentives to Discourage Unlawful Steering Practices to
Counteract the Effects of Discrimination, and to Provide Prospective Renters with
Information Concerning Available Housing to Expand Their Housing Choices;” and

Whereas, the Ordinance, in part, provides for the VILLAGE to contract with an
agent or agents of its choice to affirmatively nia.rket the rental units of those owners of
multiple-family dwellings with four or more units within the VILLAGE who have
contracted with the VILLAGE for this service; and

Whereas, the CONTRACTOR, a community service agency in existence since
1972, has the overall goal of achieving racially diverse housing patterns and encouraging
the quality maintenance and management of rental housing within the VILLAGE and has
the capability of providing the affirmative marketing services required by the VILLAGE
at this time; and

Whereas, the parties desire to enter into agreement to provide funding for the
CONTRACTOR’S program to achieve racial diversity in Oak Park’s housing market.
Through implementation of the Marketing Plan and the provision of the Services set forth
below, which take into account both stimulating hpuéing supply and creating housing

demand, measurable results will be achieved.

Now Therefore, the parties agree as follows:



1. Length of Contract
This contract shall commence January 1, 2012, and shall terminate December 31,2012, and
may be terminated by either party with ninety (90) days written notice.

2. Contract Amount and Payment Schedule

In consideration of the Contractor undertaking to provide the services set forth in this
agreement, and subject to approval of invoices and other required documentation including,
but not limited to, all reports required herein, the Village agrees to pay the Contractor the
amount listed as General Revenue Fund, Administrative Support on the Funding Schedule
attached hereto as Exhibit 1 for the term of this contract. The CDBG payments listed in
Exhibit I are excluded from this agreement, and shall be paid pursuant to a separate

agreement as further detailed in Paragraph 4 below.

3. Scope of Services.

The Contractor shall perform the services and make a golod faith effort to achieve the goals
set forth in the Scope of Services, Program Goals and Measurement, attached hereto as
Exhibit 2.

4. C.D.B.G. Agreement

The Contractor, as a CDBG sub-recipient, will enter into a separate agreement with the

Village of Oak Park for Community Development Block Grant (C.D.B.G.) Funds received
by the Village from the United States Department of Housing and Urban Development

| ("HUD"), as provided by the Housing and Community Developnient Act 0of 1974, as

amended (P.L. 93-383) ("ACT"). Any existing C.D.B.G. agreement shall remain in full

force and effect and shall not be changed, modified or amended in any way by this

agreement. In the event the Village does not receive CDBG money from HUD for this

purpose for the 2012 budget year, the Village will not be obligated to make the CDBG

payments included in Exhibit 1. |

5. Compliance With Laws



The Contractor, in performing this agreement, shall:

a) Not discriminate against any worker, employee, or applicant, or any member of
the public because of race, religion, disability, creed, color, sex, age, sexual orientation,
status as a disabled veteran or Vietnam era veteran, or national origin, nor otherwise commit
an unfair employment practice; and

b) Take affirmative action to ensure that applicants are employed without regard to
race, religion, handicap, creed, color, sex, age, sexual orientation, status as a disabled
veteran or Vietnam era veteran, or national origin, with such affirmative action, inCluding
but not limited to the following: employment, upgrading, demotion or transfer, termination,
rates of pay, other forms of compensation, or selection for training, including
apprenticeship.

¢) Agree and authorize the Village to conduct reviews and conduct other procedures
or practices to assure compliance with these provisions. The Contractor agrees to post, in
conspicuous places available to employees and applicants for employment or distribute to
employees and applicants for employment, notices setting forth the provisions of this non-
discrimination clause.

d) Agree not to violate any laws, State or Federal rules or regulations regarding a
direct or indirect illegal interest on the part of any employee or elected official of the

Contractor in the agreement or payments made pursuant to this agreement.

6. Adherence to Village Policies

The Contractor hereby agrees that for the term of this agreement, the Contractor
will adhere to the policies set forth in the Addendum to the Agreement, attached hereto as
Exhibit 3, or, in the alternative, that it will have adopted policies of its own which are in
substantial compliance with the policies set forth in the Addendum, attached hereto as
Exhibit 3.

All such Contractor policies require prior review and approval by the Village before
the Contractor can substitute adherence to its own policies for adherence to the Village

policies set forth in Exhibit 3. Such policies may be submitied to the Village for review and



approval prior to the execution of this agreement or at any time during the term of this
agreement.

The Village shall provide the Contractor with timely written approval or disapproval
of all such policies submitted by the.Contractor. Disapproval shall be accompanied by the
specific reasons why the submitted policy is not in substantial compliance with the Village
policy set forth in Exhibit 3. The Contractor may revise and resubmit policies to the Village
for review and approval. Approval shall not be unreasonably withheld by the Village.

The Contractor shall be obligated to adhere to the policies set forth in Exhibit 3 untii
such time as its own written equivalent policy or policies have been filed with and approved
by the Village.

The Contractor shall be obligated to submit any change in, or amendment to, such
approved policy during the term of this agreement to the Village for its approval in the same
manner as if it were submitting an entire new policy to the Village for its review and

approval.

7. Personnel

The Contractor represents that it has or will secure all personnel and consultants necessary
to perform the services required of it under this agreement. All of the services required
hereunder will be performed by the Contractor, or under its supervision, and all personnel

engaged in the work shall be fully qualified to perform such services.

8. Approval of Budget

The Contractor shall submit to the Village for review, at least dne hundred twenty (120)
days prior to the end of each calendar year, the Contractor's proposed budget for the
following calendar year. Any request for funding from the Village must receive approval
from the Village Board of Trustees. The budget submitted shall conform to the program
budget format established by the Village. The annual budget request shall be accompanied
by an updated organizational chart listing positions filled and vacant and reflecting the

internal reporting structure of the organization.



9. Audits and Inspections
a) Upon reasonable request, during normal business hours, the Village may
examine, and the Contractor shall make available, all of its records used in the preparation
of its progress and activity reports to the Village with regard to all programs which are
funded in total or in part by the Village or through the Village as funding agent. The
Contractor shall permit the Village to audit, examine, and make excerpts or transcripts from
such records, and to make audits of all payroll and other expenses of the Contractor with
regard to such programs. The Contractor shall also provide, upon reasonable request,
documentation of such program expenditures as the Village deems necessary.
| b) The Contractor shall provide the Village with an annual audited financial
statement. The report shall be prepared by an independent accounting firm and shall be
conducted in accordance with generally accepted auditing standards.
The audited annual statement shall be due within six (6) months after the end of the
Contractor’s fiscal year.
The Contractor shall provide such additional information as the Finance Director
may require after the Finance Director’s review of the submitted audited annual statement.
Upon the timely request of the Contractor,.the Director of Finance for the Village
will provide the Contractor with any direction and guidance the Contractor may require with

regard to the preparation of the annual audited financial statement.

10. Reports

The Contractor will submit written reports as set forth in Exhibit 2 attached hereto and
made a part hereof. Such reports shall be addressed to the Housing Programs Manager
and the Village Manager and shall describe the activities it has undertaken to fulfill the
Scope of Services and goals set forth in Exhibit 2

11. Indemnification
a) The Village agrees to save and hold harmless, protect and defend the Contractor,
its employees, Board Members and other agents, from any and all costs, losses, suits for

damage or other relief, damages, rights, claims, demands or actions resulting from or in any



way arising out of the actions or operations of the Contractor or its agents in approving or
carrying out or fulfilling the terms of the agreement and to pay all costs, including attorneys’
fees, of any involvement in any litigation or administrative proceedings or other legal
actions based, in whole or in part, on the Incentives Ordinance or the Contractor's status as
designated marketing agent under the terms of any Marketing Services Agreement between
the Village and any owner.

b) The Contractor agrees that the Village shall have control over any litigation,
administrative proceedings or other legal action, including any settlement of any claim, suit
or legal action as the Village deems expedient, provided that the Village shall not be
authorized to make any admissions of wrongdoing or illegal activity or liability on behalf of
the Contractor, or enter any plea of or in the nature of "nolo contendere," without the prior
approval of the Contractor. Prpvided further that nothing in this paragraph or agreement
shall prevent the Village and the Contractor from agreeing to submit for defense and/or
indemnification any matter which might otherwise be defended and/or indemnified by the
Village under this paragraph, to any insurance carrier of the Contractor.

¢) All provisions of the agreement requiring the Village to save and hold harmless,
defend the Contractor, its employees, Board members and other agents, and to pay all costs
of any involvement in legal actions shall survive any termination of the agreement and, if
the Contractor, or its employees, Board members or other agents, is or becomes involved in
any proceeding or litigation by reason of the Contractor having been the Village's agent

through this agreement, such provisions shall apply as if this agreement were still in effect.

12. Termination of Agreement or Suspension of Payment

a} The Conitractor hereby acknowledges that the Village Board of Trustees will
review the performance criteria of the various agencies receiving funds from the Village
during the term of this agreement which may result in amendment to the agreement. This
agreement may be terminated without cause by either party upon providing ninety (90) days
written notice of its intention to terminate said agreement.

b) During the term of the agreement, the Village may terminate the agreement for

cause or suspend payments of grant funds due to: 1) use of funds in a manner inconsistent



with the scope of services, 2) failure by Contractor in submitting required documentétion, 3)
submission by Contractor of incorrect or incomplete reports, or 4) Contractor's failure to
perform in accordance with the agreement.

¢) In the event the Village elects to terminate this agreement for cause or to suspend
payments under this agreement for any reason stated in this Agreement, the Village shall
provide written notice to Contractor of its intention to terminate the agreement for cause or
suspend payments if the Contractor fails to cure the noted deficiency within thirty (30) days
after receipt of the notice of deficiency. The written notice shall provide the Contractor with
a description of the alleged deficiency, and shall state a time and place wherein Contractor
shall be afforded the opportunity to refute the statement of deficiency set forth in the notice
prior to the Village's termination of suspension of payments. The Village Manager or his
designee shall be present at this meeting and shall make the determination as to whether or
not the Village will terminate the agreement or will continue, suspend, or terminate
payments. If Contractor fails to adequately refute the alleged deficiencies, or fails to correct
the deficiency(ies) within thirty (30) days of receipt of the notice or within such other time
frame agreed upon by the Village and Contractor, or if the same deficiency continues to

reoccur, the Village may terminate or suspend the payment of funds.

13. Notices

All notices required by this agreement shall be delivered either personally or by certified
and regular mail to the Village by delivering or mailing same to the Village Manager at 123
Madison Street, Oak Park, Illinois 60302 and to the Contractor by delivering or mailing
same to the Contractor's Executive Director at 1041 South Boulevard, Oak Park, Illinois
60302. Notice by mail shall be deemed to be delivered three business days after the day of

mailing.
14. Return of Unused Funds to Village After Termination of Agreement or Dissolution
of the Contractor's Corporation

Upon the dissolution of the Contractor's corporation or termination of this agreement any

unused funds of the Contractor originally provided by the Village shall be immediately



returned to the Village. Funds which have already been obligated by the Contractor at the
time of the dissolution of the Corporation or at the time of the Contractor's receipt of the .
Village's notice to terminate the agreement, shall not be considered as "unused funds" for
purposes of this section. Upon dissolution, the Contractor will provide the Village with the

name of the individual or entity responsible for winding up its affairs.

15. Assignment
The Contractor shall not assign this agreement or any part thereof and the Contractor shall
not transfer or assign any Funds provided hereunder or claims due or to become due

hereunder without the written approval of the Village having first been obtained.

16. Conflict of Interest

The Contractor covenants that it presently has no interest and shall not acquire any interest,
direct or indirect, which would conflict in any manner or degree with the performance of the
services required to be performed under this agreement. The Contractor further covenants
that in the performance under this agreement, no person having such a conflicting interest

shall be employed by the Contractor.

17. Amendments
This agreement constitutes the entire agreement between parties hereto. No modifications,
additions, deletions, or the like, to this agreement shall be effective unless and until such

changes are agreed to in writing by the parties.

18. Headings
The section headings of this agreement are for convenience and reference only and in no
way define or describe the scope of intent of this agreement and should be ignored in

construing or interpreting this agreement.

IN WITNESS WHEREQF, the parties hereto have executed this Agreement as of the date

first written above.



VILLAGE OF OAK PARK Attest:

Thomas W. Barwin _ Teresa Powell
Village Manager Village Clerk

OAK PARK REGIONAL HOUSING CENTER

REVIEWED AND APPROVED
4% TO FORM

Rob Breymaier, Executive Director

Witness o




A.

EXHIBIT 2
OAK PARK REGIONAL HOUSING CENTER
SCOPE OF SERVICES
PROGRAM GOALS AND MEASURES

Conduct a comprehensive marketing program to attract racially diverse clients to

the Village of Oak Park by advertising in accordance with the Marketing Plan:

1.

B.

Conduct outreach efforts to attract/counsel clients from all racial groups through

marketing to area employers/institutions;

. Provide counseling services to clients and listings of apartments to encourage

affirmative moves to Oak Park;

. Escort clients to available apartments;
. Refer home seekers to area realtors;

. Provide an evaluation of potential buildings/building owners 1o participate in the

Multi-family Housing Incentives Program for review by the Village’s Housing
Programs Advisory Committee; and
Work with the Village to promote and attract building owners into the Multi-

family Housing Incentives Program.

Serve as a designated marketing agent for the Multi-Family Housing Incentives

Program fostering racial diversity in the apartment buildings that are participants.

1.

Each Marketing Services Agreement entered into between the VILLAGE and an
owner participating in the Multi Family Incentive Program authorized by the
Incentives Ordinance (Ordinance Number = 1984-0-68) shall specify the
CONTRACTOR as the VILLAGE’S designated marketing agent and the
CONTRACTOR will be promptly provided with a copy of that Agreement by the
VILLAGE.

The Marketing Services Agreement shall specify the CONTRACTOR as the
VILLAGE’S designated marketing agent, such that whenever the owner has a unit

which the owner knows is or will become vacant in any of his/her buildings

10



included in the Marketing Services Agreement, the owner shall immediately
notify the Village of Qak Park Housing Programs Division which shall in turn
notify the CONTRACTOR immediately of such a vacancy. Both the VILLAGE
and the CONTRACTOR shall then inspect the unit within five (5) working days
of the owner’s notification or within five (5) working days after a vacancy actually
occurs, whichever is later, to determine if the unit is in proper condition to rent.
Both the VILLAGE and the CONTRACTOR must concur that the unit is
“available” in accordance with the Incentives Ordinance and the Marketing
Services Agreement between the VILLAGE and the owner. ‘

. Upon concurrence that the unit is available for rental, the VILLAGE shall execute
a written authorization for the CONTRACTOR to begin marketing the unit for
rental. The authorization shall state the date of execution and shall be delivered
by the VILLAGE to the CONTRACTOR with a copy to the owner. The
CONTRACTOR shall date the authorization when it is received and shali
maintain a dated copy of the authorization on file. The authorization shall clearly .
identify the unit and shall contain the date upon which the unit will be available,
the rent for the unit, the maximum number of occupants, and any other restriction
placed on the unit by the owner. The time period specified in the Incentives
Ordinance shall begin to run either upon the execution of authorization by the
VILLAGE or upon the date the unit becomes available, whichever is later.

. The CONTRACTOR will implement its Marketing Plan to affirmatively promote
all the units in the program, following at all times the provisions and purposes of
the Incentives Ordinance in cooperation with the VILLAGE Housing Programs
Manager.

. In connection with its marketing of units in the progfam, the CONTRACTOR
shall employ special outreach efforts for all buildings in the program, including
inspecting and previewing units prior to showing them to prospective tenants,
counseling clients, distributing the Village of Oak Park Model Lease Addendum
to all clients, using escort services where appropriate, recording showings, and

performing other services to aid the affirmative marketing of units in the program.

11



The CONTRACTOR shall advise clients as prospective tenants for units in the
program as to the reasonable qualifications set forth by the owner in the
VILLAGE’S written authorization to the CONTRACTOR.

6. The CONTRACTOR shall show units to counseled clients and shall refer all
counseled clients who wish to apply to rent any unit in the program to the owner
or owner’s agent and shall keep records on inspections and showings, but shall

have no duties or obligations with regard to the actual rental process.

C. The Contractor shall provide the same services as listed in section B above for the

Village’s Small Rental Rehab Program.

D. During the term of this Agreement between the VILLAGE and the
CONTRACTOR, the CONTRACTOR shall cooperate with evaluation in regard to its
services under the Agreement. The evaluation will be quantitative and descriptive and
available to both parties. The VILLAGE will refer to the CONTRACTOR any inquiry.
from program participants concerning the Diversity Assurance Marketing Services
provided by the CONTRACTOR. If the inquiry from a program participant is not
resolved to his/her satisfaction, then the VILLAGE and the CONTRACTOR will address
the matter jointly with the program participant, |

E. During the term of this Agreement between the VILLAGE and CONTRACTOR,
the CONTRACTOR will report on its progress toward achieving the following program
goals on a semi-annual basis:

1. The CONTRACTOR will register 2500 individuals for its services and will
provide the VILLAGE with information on those individuals based on race and
community of origin.

2. The CONTRACTOR will effectuate 750 moves within the Village of Oak Park. |
For each move, the CONTRACTOR will report on the race of the individual,
community of origin and if the move involved a unit enrolled in the Multi-family

Housing Incentives Program.

12



3.

F.

The CONTRACTOR will effectuate 450 affirmative moves within the Village of
Oak Park. An affirmative move will be defined as a move of any African-
American household in any building west of Ridgeland Avenue or north of
Garfield (counseling location #1) and any other move east of Ridgeland or south
of Garfield (counseling location #2). By January 30" of each year, the Housing
Programs Division shall prepare a map at the block level showing which blocks
within each counseling location in which the Housing Center should focus its
affirmative marketing efforts. The map shall be prepared using occupancy data
obtained from multi-family owners as part of the owner’s annual Iibensing
requirements. For each affirmative move, the CONTRACTOR will report on the
race of the individual, community of origin and if the move involved a unit

enrolled in the Multi-family Housing Incentives Program.

The CONTRACTOR shall also provide the VILLAGE during the term of this

Agreement with the Housing Center’s customary monthly reports covering VILLAGE

funded activities. These reports and any other service delivery program items pertinent to

our mutual working relationship will be discussed in monthly coordination meetings

between the VILLAGE and the CONTRACTOR. The requested C.D.B.G. Program

quarterly reports are due within 30 days of the end of each quarter ending on March 31,

June 30, September 30, and December 31, in accordance with HUD requirements,

Specific content and formats for these reports will be agreed upon by the

CONTRACTOR and the VILLAGE and will be provided as indicated:

I.

Monthly reporting forms for CDBG and Multi-family Housing Incentives
Program.

Weekly activity reports that demonstrate the activity for each building in the
Multi-Family Housing Incentives Program inéluding the date of listing; date
inspected and approved; and the number of showings.

Monthly draw requests that include actual expenditures, as well as applicable

receipts and invoices of expenses for the draw-down of all Village funds.
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G.

. On a semi-annual basis, the CONTRACTOR shall provide the VILLAGE with

year-to-date financial statements including statement of income and expenses and
a balance sheet. The CONTRACTOR shall also submit any amended budgets
approved by its Board of Directors. The year-to-date financial statements shall

breakdown expenses by administration, program and capital expenditures.

. List of al! funded positions of the agency with appropriate job descriptions.
. On a semi-annual basis, the CONTRACTOR shall submit documentation of its

operating hours.

. On an annual basis, the CONTRACTOR shall submit its Marketing plan.
. On an annual basis, the CONTRACTOR shall submit a statement setting forth the

parameters and rates for escort fees and rental bonuses.

The CONTRACTOR shall not become involved in landlord-tenant disputes and

shall refer any dispute to the VILLAGE’S Community Relations Department,

H.

During the term of this Agreement between the VILLAGE and THE

CONTRACTOR, CONTRACTOR and the VILLAGE shall cooperate with evaluation in

regard to its services under the Agreement. Any evaluation may be quantitative and

descriptive and available to both parties.
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FUNDING SCHEDULE - 2011 BUDGET
‘Oak Park Regional Housing Center
Monthly Bills are Paid in Arrears and Submitted and Paid the Following Month

CDBG Fund

Administrative

General Revenue
Funds

Public SupportiCap Administrative
Month Services Funds Support TOTAL
January (1) (1) $ 4562500 | $ 45,625.00
February (1) (1) 3 45,625.00 | $ 91,250.00
March (1) (1) $ 45,625.00 | $ 136,875.00
April (1) {1) $ 45,625.00 | $ 182,500.00
May (1) (1) 3 45,625.00 | $ 228,125.00
June’ (1) (1) $ 4562500 $ 273,750.00
July (1) (1) $ 15,208.34 | $ 288,958.34
August (1) (1) $ 15,208.34 | $ 304,166.68
September (1) (1) $ 1520834 | $ 319,375.02
October (1) (1) $ 15,208.34 | $ 334,583.35
November (1) (1) $ 15,208.34 | $ 349,791.69
December (1) 1 $ 15,208.32 | $ 365,000.00
Total Monthly
Payments $ - 1% - |$ 365,000.00
" |Reimbursed Program
Costs {(Subject to
Actual Costs Incurred
and Federal CDBG
funding levels. Couid
be 11-13% less) $ 111,5671.00 | $ 75,740.00
TOTALS $ 111,571.00 | $ 75,740.00 | $ 365,000.00 | $ 5562,311.00

All payments subject to Reimbursement Requests of Actual Costs Incurred by Agency

EXHIBIT 1
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Revieed Febrozey 11, 1922
Addendum to Aprecment

" The Contreactor agrees t6 comply with the ferms afd cgn_dition;; seb forth
hereinbelow. Any violation of the terms or conditions set forih hereinbelow by the
Contractor shall snbject the Contractor, at the Villige's discretion, o posible confract
termination or suspension of payments in a;cor&ancc with Section 10 of the Agreement,

entitled "Terminaiion of Agreement or Snspension of Pa};mf:nt" ) . ; _

1. Conflids of Intf:rasi: znd Stendards of Conduct, The Contractor shall adhere to

fhexp;avisians_relating to Brhirs and Conflicts of Interest, set forth bereinbelow, or such
equivalent policy of the Contractor zs has been reviewed 2nd app;averi by the Village in
accordance with Pecmeoapl Section &5 of the Agreement, entitled "Adherence to Vﬁla;ge

Policies” _

Conflicts of Tnfetest and Standards of Condort

- 1, . Members of the Boatd of Directors shall serve without safary, but the
" Bozrd of Diréctors mey autherize the payment by the Corporation
of the ressonable expenses Incorred by Directors in the performance

of their doties, -

2. ' Imparifality Every Director and employee shall perform bis or her
duties with impartiality snd without prejudice or bies in furtherance
of the gozls, objectives znd confractpal obligations of the
Corporation. No Director or employee shall, in the performance of
his or -her duties on behalf of the Corporafion, grant or make
aveilsble to any person or eptity, inclnding other directors or
caployees of the Gurporstion, any contideretion, treatment or
service beyond thet which i zeaflable fo every other gmilarly
situated person or entity served by the Corporation,

3. No Dicector of employes shell engage inany businesst o or

: Exhibit B
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shzlt have any finandal or other personal Interest, ditect or indirect,
wiich is incompatible with the proper discharge of the Director's
official duties in the Inferests of the Corporation or which may tend
e imgafl' }ﬁsfﬁﬂr indﬁpﬁndﬁﬂﬂﬁ of fudgmmt or acton o the
performance of his/her official duties.

No Difector or employee shell have any fimancial or persofal
interest, directly or indirectly, in any contract work or business of
with the Corporation, except that @ Director may provide matedls,
merchandise, property, services or labor uader the following

cirormstances:

A, The contract does ot exceed §2,000, and the agpregate of any
contracts awarded fo the Director or the Director’s fiom,
association, parnership or corporztion under this sublection
{&) dusing the same fiscal year does not exceed $4,000; or

B, The confract is with a person, firm, parinerchip, associztion,
* or corporation in which the Director has less than a 7.5%
share in the cwnership, and the sgpregate o= of any confracts
avearied to the Divector or the Director’s firm, essociztion,
parinership or corporztion tnder this subsection {B) during

the same Heel year dees not exceed $25,000; or

C.  The contrdctis with aperson, Hem, partnership, association or
. corporation fa which the Director hds Jess than 2 1% share in
gwnership: o

. ‘The Corporation iy not a pariy o the eonfract, and the
comtract s rather with 2 person or entity served by the
Corporeting g8 a part of s corporste purpose.

Any contract awarded under this s'_Spc‘t‘.'wn 4 mmst wmply with the
Corporation’s policies concerning competitive bidding and outreach
to wornen and mminority bosiness enterprises. *

Tn the event that the Board of Directors considers tzking any action,
indnding but not limited to entering into 2 contract in which 2oy

. yirector has say Anancial or person interest, divect or indirect; which

TNOTE: The exceptions in Section 4 are drawn from 65 ILCS 5/3.1-55-10.

Ezhibit 3
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may reasonzbly fend fo Impair the Director’s independence of
" judgment oraction in the b&sf: interests of the Curp orzton, et the

Dirzctor shall:

A.  Beforeor doxing considerafon of the propose& action, dxst;lnse
ariy such infexest to the Board of Directors, and

B.  Absnin from voting en the proposed action,

For purposes of this Sectiom. persomel inferest shall includs fhe
financial interest of the spofise and minor children of the Director, -
but shall not jpcdnde any fmfrrect £hat o Divector shey have in 2 -
proposed general policy of the Corporation solchr by virine of bis

business or rofesdion?

) Bu Disclosure and/for Use of Confidentizl Informazton: o Director ar
employee shzll; without proper legal avthorization, disclose

confidentizl information concerning the property, goverament or
atfairs of the Cnrparahun or use such information fo advance the

Hnzniiz] or other private interest of the Director, or employes or
others,

7.~ Corporate Properiy: No Dxrsctar or employee shall request, permit
or engage in the vosuthorized mse of Corporsteowned fimds,

vehides, equipment, materials or property for persanzl convenience
or profit,

2, Procurement Policy. The Confracfor agrees fo adhere to the Px,;avi:sians set
forth hereinb eIow relating to the procurement of goods and services Whltll are funded,
tn whole or in part; by the Village or throngh the Village as funding zgent, or such
equivalent policy of the Conteartor as has been reviewed and approved by the Village in |

®NOTE: The final sentence in Section 5isintended to ensure that board members
who may be landlords, realtors, bankers, ein. are not prevented from
voting on general corporate poficies that may have some impact, direct-
or md:ract, on aﬂ members of ‘that profession. fon—sis-of-oosert

Exhibit 3
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accordance with Section 5 of the Agrecment, entitled "Adherence to Village Policies,”
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All Contracts For Goods and Sexvives Requive the Approvel of the
Board of Directors; Excepfions: No contratt shall be made for poods
or services when the total cost exceeds ten thousand dolfars
($10,000.00), nrless such contract shall have been antharized by the
Board of Direcfors. Whenever the tofal cost of such confract shell
not exreed, in any one cass, one thousand dollars ($1,000.00), the
Exccufive Director or his/her designee (hereinafier "Executive
Director™), without such previovs anthorization, shall canse the same
to bz purchased wpon his/her written order; and foriher provided

thzt when the total cost thereof shall exceed oxie thousznd dollzrs:

{$1,000.00) but shell not exceed ten thovsand dollars ($10,000.00), the.
Execntive Director may ezuse the szme to be purchased withont
previous authorization in like menper, but the Execotive Director
shall First obtein in writing, whenever possible, =t Jeast three (3)
informal quotes to furnich szme, ‘which guotes shall be attached in
every case to the secounts payable vouchers authorizing payment for
such goods or services and fled with the financial records of the
Contractor, All confracts shall be let to thelowest responsible bidder,
provided thatany and alf irformal guotes for equipment, supplies or
repeir work musy be rejected by the Exerntive Director if the
character or quality of the goods or services do not conform fo
requirements. In determining the lowest responsible bid or quote;
other factors, in addition to cost, such 25 experfence, availability,
expertise, resources; work history with the Corporation, work history

_with. others, quelity of work and =bility to meet 2l specifications

and/or requirements of thé Corporation may be taken iato

. consideration prud may form the basls for anaward of contract, Many

of these Factors will have increased significance when considering the
award of contracts for professional services. .

Contracts 'Which Reqnire the Use of the Formel Biddinp Process.
Fxeept as szt forth in Paragraph 3 below, when the fotal cost of 2
contrzct Sor goods, meteriels, equipment, supplies or construction
work s expected to exeeed ten thonsend doflars ($10,000,00), the
Frecotive Director or his/her agent shall jssue 2 oall for bids which

shall be formally ndvertised. All such bids for construction work shall

requize 2 bond for the faithful performence of the work,

Al contracts for which bids are requized shall be let to the Jowest

" responsible hidder within the fudgment of the Board of Directors,

EXhibit 3
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provided that any and all bids received in response to an advertised
call for bids may be rejected by theé-Board of Directors if the
character or quality of, goods, mmaterizls, eguipment, supplies or
comstriction work does not conform to the speciffeations and/or
requirements set forth in the cail for bids,

Fxveption fo Bid Regnirements for UrgentMaterddls or Repates; Tack:
of Competifion and Inabitity to Draft Adequate Specificztions; Bid
Waiver: In cases of nrgently needed materials or nrgently needed
rvepais which are expected to exceed ten thowsand dollars
(410,000.00), the Exeentive Director Is authorized o obtain such
S aterials andfor services through 2 negoHated comfrsct withomt
foemal advertising yhen jtis in the best inferest of the Cozporation

"and it {5 fmpractical to convene a meeting of the Board of Directors.

¥£ it i5 practical fo convene 2 meeting, the Board of Directors shall be
reqpired to weive the bidding requirement and approve such a

negotinted agreement. _ .

Such negotizted contracts may 2lso be epproved by the Board of
Diréctars when (1) the confract is for professiodal services, (2) it is
jrnpractical to secure, competition, or (3) it s Impossible to draft
adeguate hid specifications, The Ezeputive Director or his/her .
desiznee shell, however, whenever possible; obtaln in writing =t least
three (3) fnformal quotes to furnish same, .

_ Ridding in all instances may be waived by a two thirds (2/3) vote of

the Board of Directors.

Procedure for Advertising for Bids: Whenever any formsl bids are
required, =s siafed above, fhe Erxecotive Director or his/her
mthorized agent shall advertise in some newspaper published in the
Villzge and/or in such othér newspzpers of general circulztion as, in
his/her judgment, may be desirable. & plan or profile of the work to
be dofie, accompanied by specifications for doing the szme end

ecificetions for mmaterial, supplies or equipment fa be Srrpished,
chall be first placed on #lz in the office of the Executive Director or
his/her authorized agent before any such edvertisement shail be
ade, which plam, profile end specifirations for goods, material,
supplies, equipment or copsiruction work shall at 21l times be open
for public inspection, Such advertisement shall be published not less

Exhibit 3 )
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- than fen (10} days before the day fized for opening ech bid, and

shall state the work to be done, or meterfal, supplies or equipment
to be fusnished, and the dme zpd place for the filing and the
opening of the.sealed bids.

Filing of Bids; Deposit Accompanying Bids, Preservation and
Opening of Bide: In 2l casts, the formal bids nader the preceding
section shall be sealed bids and directed to the Executive Director, A,
bid deposit may be required, the amount of which shall be fived by
#he Fxeoitive Director but which shall not exceed five percent (5%)

of the estimated cost of the work or material fo be firnished, not Jess

than the sumi of twenty five dollers ($25.00). Such bid deposit shall
be in the form of a cashiers check, 5 cerffed check, or at the
diceretionn of the Ezecutive Director, a bid bond, Checks shall be
drawn upon & bank In good standing, payable fo the order of the
Corperetion snd shall be forfeited to the Corporation in the event
the hidder shall neglect or refuse to enter into a contract 2nd bond
when vegnired, with approved mureties, fo execte the work or
frrnish the materizl for the price mentioned in his/her bid and
avcording the plans and specifcations in case the contract éhall be
awarded fo him/her, Bids shall be opened st the howr and place
mentioned in the nofes. -

Confracks fo be Executed in Writing: AH contracks, whether for work
or miaterials, shall be executed in writing and in duplicsfe by the

" President of the Board of Directors or the Execntive Director zad

sHall be signed by the contractor. One original so executed shall be
kept and filed in the Corporate offices and the other shall be given

to the coptracton, All contracts and bonds so taken shall be fn the - .

name of, znd xirn’ fo, the Corporation.

‘Contractors’ Bonds Whenever any construction work, expected to

- be in excess of ten thousand dollars ($10,000,00), is let by contract fo

any person.or entity, the Corporation shall, in all cases, t=ke = bond
from such person ox entity with good end sufficiedt snreties, licensed
in the State of Ilinois to be pproved by the Board of Directors, in
such amonnt =5 shall not only be adequste to fosnre the performance
of the work in the fime and manner required in such confract, but
alsp to save znd Indemoify and keep harmless the Corporstion

Exhibit 3
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against 211 Eabﬁiti&s:, judgments, costs am{ expenses which rt.my inany
s o Which oy I sy e et o 8
carelessness or negleck of such person, or entify or its agents,
cployees or workérs in eny respect whatever.

"The Contractor shell prepare a spreadsheet for each séparate contrack over ten
thousend dolfars ($1§;OOD.OD) for goods or ser:vices atparded by it. Fach sprcaciskzet shall
mame and identify all EI-lﬁﬁEE submitfing bids or proposals on specific contracts by ‘name o
and address, deseribe the goods provided or the work perfermed,. sek Forth ke l:o_st,‘ fee
. or az;cmat proposed by each such enfity in response to the call for bids or request for
proposals or guotes, the name end address of the entity who was wwarded the coptract,
znd the ressons therefor.

The Confractor shall submit coples of all such spreadshests to the Villegz onia
quarterly basis zs o pert of the general quarterly reporting process required vnder this
sgreement,

3 Di?exsitj" Statement. ‘Twenty years ago the Village of Oak Park Srest adopted
what is pow known as the Village's "Diversity Sia'f;emﬁut“. Every new Village B;&ax&
. elected gince t}_;at tinde has readc;gtad this Diversity Statement incorporating amendrments
over Hme which have added to the Statement’s scope and strength.

Attached hereto as Exhibit "A", and siade a pari hepeof, is the Diversity Statement
adopted by the President end Bosrd of Trustees of the Village of Ozk Park in 1997,

The Contractor, 8s & Periner Ageacy of the Village of Ozk Park, egrees o adhere
to the Diversity Statement, attached hereto os Bchibit "A” with regard o diversity, or

Fowe x E—ﬁﬁ'—bit 3
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such eguivalent policy of the Cozporation as is réviewed and approved by the Village in
accordance with Section 5 a;f the Agreement, entitled “Adherence tg Village Policies,” In
carrying out its commitment to diversity, as set forth In the Diverdty Statement, the
Contractor aprees to mse its best efforts to afffvmatively zegauit qualified *maénm and

mfnority candidates to fll yacant positions within ifs orgenization and to wse its best

efforis to afficratively recruit qualified MBE and WEE bumsinhesses fo pariicipate § in fﬁg .

Confractor’s process of r:untractmg for goods end services,
2 'The Village shall, upon :eqxicst, provide the Contractor with the nzmes of known
minority gnd women-owned businesses end businees referral agencies,

"The Confractor shall pmuatly sub:;rit to the Village an :'E.E.G. Report, the formas
of which Is attached as Hxhibit "BY, showing the breakdowa of ifs einployees by race, sex
aud job clasification. In =ddition, the Contracter will report the race, sex =nd job
classification for amy new ampi‘gyaes hired doring the preceding year and fndicate the

general effors which were made by the Contractor during the vonrse of the previous year -

to recruit qualified women and minority candidates for such position(s).

_The Cmtractor shall aisu provideareport o tfo the Village, on an apnuel basis, W}nch
mdzr:af:es the :mmber of eontrects and the dollar value of contracts for goods and services
which it let during the preceding year gad the number of contracts, the dollar value of
contrzcts and the pez.:c&ntage of the total doller value of cuntracts for goods and services

vhich have been Iet to women and minerity contractors,

"This report shall also rontein a section satf:i:ag forth the peneral efforts made by the

" Exhibit 3
Page 8 of 13
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Contractorf?zrtuar Agency during the course of the previous year to affirmatively recruft
chmen and mmorzty businewzes to pzrtmpate i the contiacfing process,

Sald EE,0. employment and conttractng reports for the entire preceding year shell
be submlt[:ed as 2 part of the regular guatterly repost submitted for the fcsurtﬁ quarfer

of the yesz,

4, Drug Fres Work Place, The Confractor agrees to adhere to the faﬁuwmg poizcy L

related to z drog free work place o such equivalent policy of the Contractor 2s has Eaen
reviewed and approved by fhe Yﬁlaga in accordance with Seetion 5 of the egreeiment,

entitled ”Adhsram:a tn 'Village Polices,”

The content of seid the notice et forth hereinbelow alss sets forth the policy of the

Villege with regard to the Village as z drng free work place. The Contractor shell post the

following notice or its equivalent policy fn 2 corispigions Ioraton pr the Contracbor’s

premises where it will be visible to alf emvloyees, or provide 2 copy of the following

nofice or its own equivaient policy to each emnioyes. Any snch notice or policy posted or

‘pravided fo employees shall pame the Copfractor and the individnal nrfnsit‘iau wihich

flfills the "humen resources director” posttion, whers ndicated,
NOTICE OF A DRUGFREER WORK PLACE
PURSUANT TO 24 GRLF. 540,303

All employees should be zyare pursnant to Mlinols 2ad United States loy

ExhiBiE 3
#o- . . Pagze D of 13
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5 af;d the personnel manuel that the (Name of Contracter} isa drugfree %urk
place. Thennlawiul manufacture, distribution, dispendug, possessiort or mse —
of a controlled substznee as defined in Winois law at 720,1.1.C.8. 570/201
ctseg. and United Ststes Iaw at 21 G.RR. 10811 through 1308-15 -is
prolifbited at the work place ahd by eny employee of {Ifame of Contractor).

Any violztion will subject the emaployee to dismisse] froz.;& emplqmmt. As -
a wndfﬁt;g of employment, an employee convicted of any drog stamnfe ‘

Soctareing at the werk plac&; must moifly the (FHuomen Resomrees Director)

within (5} days of the conviction. Failure fo so notify the (Hiumen
- Résourees Director) is grunnd; for dismisszl from employraent.,

5, Sexual Flarzssment Policy. The Contractor agrees to adhere to the seznal
harassment polfcy set forth heveinbelow or to'such equivalent policy of the Contractor
as has been reviewed and approved b;r the Village in accordzace with Sechon 5 of ﬂzc
agreement, entitled "Adherence to Village Policies.”

' SEXUAY HARASSMENT POLICY
Sexual harassment fsillegal and agetnst the employment policy of the (Name

of Contractor).

Fhibit 3
Pape 10 &f 13
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Any employee found by the (Nama of Gontractor} to have engaged in sexpal
harassment of ansther employes Will be subject to appropriate dlmpkﬂary

action, np to an incnding termyination,

-

“Sexuval haresement” means any vwowelcome sexatal advances or reguests for

sexual favors orany conduct of 2 serusl nature when (1) sphintsdion o such

condust §s made either explicitly or frplicitly 2 ferm or condition of ag

individuals employment, (.”r:) subrmission £ or re;ectmn of such condoct by

;an individusl is used as the basm for emplfaymenf: aacmms affectmg such

individnel, or (3) such conduct hes the purpose of effect of substantially

toterfering with an individual’s work performance or ereatiny an

timidating, hostile or offensive working environment.

Exémples of sexal harassment may indude; bot are not Bmited to:

& Verbal: Sexual innuendo, sggéstive comments, fnsults, threats,
jokes sbout gender specific freits, or sezmal

proposiHons;

& Nan Verbzl: Making sugeestive or insulting noises, gestures, leering,
whistling or obscene gestures; 2nd

®  Physeeh . Tonching, pmchmg, brushmg the ba&y, coereing sexyal
mtarconrsr: or assanlt,

An emPIuyaa who believes he or she had been the subject of sexual
harassment shall report the alleged conduct immediately to the (Human
Resources Director). The informption will then be forwarded o the

(CEO jﬂ{aﬂg&&;f}}ﬂ&tﬁﬂf) A coﬂﬁdenﬁal investigation of any complamt

™ mehibit 3
Page 11 of 13
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" will be undertaken by the ([—Iumam Resonrees Dm:ctor)

Retalfating or discriminating against an am;ﬁayee fox tampla.mlug about

sexugl harassment is prohibited. Amy employes found by the Villzge to

~ have re;taliatﬁd ar discriminated zgainst zn employee for complaining gB[}};f_
segal harassmeﬁt.wiﬂ be subject to appropriate discipﬁn.arf action, op to

and including termination, ‘

The (Mame of Coniracfor) recognizes that the Gsue of “9;{11&#:11&1' sexnal

Jarzssment has o:curfecl rec_x:uires a factys] defermination based on all the
evidence rerefved. The (Name of Contractor) elso srecognizes that false
a::usafz:’pns of sexmie] haratement ean have sexions effects nn innocent men

anc wm;lm. We trust that ol employees will contione fo act fn 2

xesposrsible and professional menner to establish 2 working environment

free of sexual harassment.

6. Domestic Partneiship Program. The Contracter/Partner Agency agrees to
adhere to the Domestic Partnership Program atteched hereto os Exhibit "C¥ and made =
part hereof s a program for the benefit of émpioyccs of the antrac’gur or to such
equivalent Contractor policy as ha-s been rcviem';i:d gnd appzc'zvé& by fhé Village in
accordance with Pageemeoh Sgt_:_t_t'_qg_ 5 of the agreement, entitled “Acihertm:ﬁ o Village
Policies.” '

"The Village will assist the Contractor with the ifplementation of the Program st

the Contrartor’s request.

7 Eehihir 3
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The Villege agrees to save and hold hannless, protect and defend the Contractor,
its ernployees, Board Members and other agents, from 2y and alf eosts, losses, snits £or
damage or other relicf, damages, xights, clatms, demands or acHons resulting from or in
any way arising ont of the actions or operations of the Contractor or jis -a;gem:s in
2pproving or cirrying out or fzﬁfzﬂmg the terms of the Domestic Parinership Program
required herein and te pay 2l costs, including atfm‘nﬁ'}'S’ fees, of any involvement § in an}" ..
- Biipation or sdoministrative proceedings or other legal actons based thereon. TI:a

obligations of the Villege, set forth hereinabove, shall survive any terminntion of the
agreement between the Contractor and the Village,

7. Compliance with Americans with Disibifiries Act (ADA). “The Sontractor
hereby certifies that it is in compliznce with the Americans with Disabilities Act (ADA)
and has submitted to the Village 2 checklst or comperahle self-evalnation fogether with
a brief plan for smainteintng compliznce with ADA, )

T 8. Complisnce with FLU.D. Guidelines,” In the event that the Confractor is 2
recipient of Community Development Block Grant (C. D..B G.) money onder the terms
- of this agreerent, fbe Contractor hereby confirms its adherencc to and compliance with
all Department of Huu;mg and Urban Davelopment rules, regnlations, end gmdekuas

adopted in refation to the sdminfstration of such G.D.B.G. funds,

& L
B T
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Page 13 oF 13



i)
T~ Oak Park

Dlversiy Statement

The people of Oak Park choose this communtty, not justas a place to live, butas a
way of life. Oak Park has committed itself to equality not only because it is legal, but
because it is right; not only because equality is ethical, but because jt is desirable for
us and our children. Ours is @ dynamic community that encourages the contributions
of all citizens, regardless of race, color, ethnicity, ancestry, national origin, religion,
age, sex, sexual orientation, gender identity or expression, marital and/or familizl
status, mental and/or physical impairment and/or disability, mititery status,
economic class, political affiliation, or any of the other distinguishing characteristics
that all too often divide people in socisty.

Ozk Park’s proud tradition of citizen invelvement and accessible local goverrirmant
challenge us to show others how such a cormimunity can embrace change while still
respecting and preserving the best of the past. Creating a miutuslly respectful,
multicultural environment does rot happen on its own; it must be intentional. Our
goal Is for people of widely differing backgrounds to do more than live naxt to ohe
another. Through interaction, we belleve we can recancile the apparent paradox of
appreciating and even celebrating our differences while at the same tme developing
consensus on a shared vision for the future. Ok Park recognizes that & free, open,
and inclusive community is achieved through fult and broad participation of all its
citizenry. We believe the best decisions are made when everyone Is represented in
decision-rnaking and power is shared collectively.

Oak Park is uniquely equipped o accomplish these objectives, because we affinm ail
people as members of the human family. We reject the notion of race as a barrier
dividing us and we refect prejudicial behavier towards any group of psople.

We believe residence in this Village should be open to anyone interested in sharing
our benefits and responsibilities.

To achieve our goals, the Village of Oak Park must continue to support the Board's
fair housing philosophy that has allowed us to Jive side-by-side and actively seek to
foster unity in our community. We beiieve that mutual undersianding among
individuals of diverse backgrounds can best be attained with an attitude of reciprocal
good will and increased association.

The Village of Cak Park commits itself {o a future ensuring equal access, full
participation in ail of the Village's institutions and programs, and equality of
opportunity in all Village opereting pelicles. The success of this endeavor prepares us
to live and work in the twenty-first century. -

It is our intention that such principles will be a basis for policy and decision making in
Qak Park. The President and Board of Trustees of the Village of Oak Park reaffirm
their dedication and commitmant $o these precepts.

{T3B > Revlsed 11 18.G7
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ATTACHMENTS

The Village requested of the Partners the following information. If
provided, it is attached.

'~ 2011 PERFORMANCE MEASURES

COPY OF THE 2012 BUDGET FOR THEIR
| ORGANIZATION

OTHER INFORMATION SUPPLIED BY
THE PARTNER
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B o4k razK ) 1041 South Boulevard

¥ REGIONAL Oak Park, IL 60302-2879
HOUSING Phone: {708) 848-7150
CENTER Fax: (708) 848 7165

info@oprhc.org

Board of Directors

President
Whitney Smith

Vice President
Nasri Mansour

Secretary
Rev. Kathy Nofte

Treasurer
Wililam Peterman

Directors

Catherine Bendowitz
Torn Gallagher
Greer Haseman
Claude L"'Heureux
Maria Krysan

Rafael Valadez
Phyllis Walden

1. Michasl Williams

Executive Director
Rob Breymaier

Honorary Board
Barbara Furiong
Richard Gloor, Sr.
W. Robert James
Robert Jones, Jr.
A. Gene Lawrence
Patricia Vi, Lucas
Mary Eflen Matthies
James McClure, Jr.
Joseph C. Scully
Nancy Staunton
William Turner

Founder
Roberta L. Raymond

August 26, 2011

Tammie Grossman

Housing Programs Manager
Village of Oak Park

123 Madison Street

Oak Park, IL 60302

Dear Tammie,

The Oak Park Regional Housing Center is a 501(c})(3) organization and a designated Partner
Agency of the Village of Oak Park. Our mission is to achieve meaningful and lasting racial
diversity throughout Oak Park and surrounding communities. As a Partner Agency, the Housing
Center assists the Village with its core value of diversity and integration in the housing market.

The Housing Center is requesting a budget allocation of $385,000. The increase of $20,000 is
due to increased demand for our services and probabie losses in CDBG funding due to federal
cutbacks.

Demand for the Housing Center’s services has increased steadily in 2011, Compared to this point
in 2010:

« Registrations have increased 18%

= Moves have increased 48%

o Affirmative moves have increased 59%

s The affirmative move rate has increased by 7%

In 2011, the Housing Center is serving more people and improving our efficacy in sustaining a
diverse and integrated Oak Park. At this rate, we will exceed the total number of registrations in
2010 by the end of September 2011, We are likely to exceed the fotal number of moves and
affirmative moves in 2010 by the end of October 2011.

In addition, as the Village's designated marketing agent for the Multi-Family Housing Incentives
Program {MFHIP), the Housing Center provides essential technical assistance, marketing
expertise, and tenant referrals for MFHiP-participating owners and managers. Participating
owners in MFHIP increased in late 2009 and again in 2010. In 2011, MFHIP grants included a
significant number of new owners to the program. Thus, the Housing Center is providing
increased services for this program. ’

Meanwhile, the rapidly changing rental market increases demand for our services as property

owners and managers rely on us more frequently to help them with marketing trends and
advice to adapt to a changing housing market with more rental units and more rental demand.

Promoting a Landscape of Justice in Oak Park, Western Cook County, and Beyond




Oak Park is facing increasing competition from other communities that have similar desirability.
The necessity to market Oak Park as a community of choice has never been greater.

Of course, the Housing Center promotes all of Oak Park and its rental opportunities throughout
the region and beyond as a destination for people of all races and ethnicities. Promoting Oak
Park to ensure a balanced demand and an integrated housing market is critical to the future
sustainability of our community. Investment in the Housing Center is vital to ensuring the
continued desirability and value of our housing market. it is also necessary to ensure we have
integrated schools and social networks. Our integration is crucial to racial harmony and the Oak
Park spirit of considering the community as a whole. in addition, our strong presence in these
programs offers us an ability to assist with other efforts such as the Success of All Youth
campaigh at the Oak Park and River Forest Community Foundation, the Martin Luther King essay
contest at Oak Park-River Forest High School, and events such as Day in Our Village, Barrie Fest,
and What's Bloomin’ on Harrison.

Throughout 2011, the Housing Center has improved the integration of Oak Park. This positive
impact is in direct competition with the forces of the rest of the rental market. The Housing
Center’s clients move affirmatively 77% of the time. This rate increases to 83% for MFHIP
moves. Meanwhile, clients who do not use the Housing Center move affirmatively only 49% of
the time and the rate for non-clients in MFHIP moves is only 36%. Thus, moves that do not
involve the Housing Center’s clients and efforts are segregating Oak Park.

Funding from the Village of Oak Park will ensure that the Housing Center can continue to
promote a diverse and integrated community. To ensure our capacity to serve the community,
we are requesting $385,000 in 2012 from the Village of Oak Park. We look forward to assisting
the Village in sustaining its core value of a diverse community and it future sustainability.

JRiEr~

Rob Breymaier
Executive Director
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VILLAGE OF OAK PARK D
AGENDA ITEM COMMENTARY

Date of Board Action: January 18, 2012
Staff Review:

Department Director Name:

Village Manager’s Office:

ltem History (Previous Board Review, Related Action, History): ,

The contract between the Village of Oak Park and the Oak Park Residence Corporation utilizes
general revenue funds in the amount of $25,000 to continue to fund the small condominium
management program started a couple of years ago.

item Policy Commentary (Key Points, Current Issue, Bid Process, Recommendation):

The Village has contributed funding to Residence Corporation since the 1970’s. The contract
presented in 2012 is consistent with previous contracts except that since 2010 the Village no
longer provides general operating support to the Residence Corporation. As in 2011, the
Residence Corporation will receive $25,000 to administer the small condominium management
program started several years ago. The agreement has been clarified so that payment is on a
fee for service basis, payable in two semi-annual installments.

Intergovernmental Cooperation Opportunities (describe if there are opportunities for cost
savings or better service with this item by joint participation from other local Oak Park
governmental agencies, or regional municipalities):

The Oak Park Residence Corporation is a housing partner agency of the Village of Oak Park.

ltem Budget Commentary: (Account #; Balance; Cost of contract):

The 2012 budget allocation request assumes general revenue funds totaling $25,000. The
contract shall not exceed $25,000 in costs for the condominium management program, which are
paid as a fee for service based on invoices submitted.

Agendecomm06.03,04,doc



Budgeted funds and the program areas are for the following programs:

Expenditure Type General
Condo Management $25,000
Program
Administration $0

Contract administration and oversight will be within the responsibilities of the Housing Programs;
Manager.

Iltem Action Options/Alternatives (List the alternative actions; list the positive and negative
implications of each; if no alternatives, explain why):

The alternative would be to not fund the Oak Park Residence Corporation to work with smaller
condominium associations. However, the Village of Oak Park has 178 out of 289
condominium associations with 12 or fewer units. Those condominium associations often
have limited resources to hire outside management companies to help the association set up
proper policies and protocols to effectively manage their building. The Small Condo Project
gives associations the resources to learn effective self-management skills. Not funding this
program would leave those associations without this important resource.

Proposed Recommended Action: Approve the Resolution

Agendcomm06.03.04.doc



RESOLUTION AUTHORIZING EXECUTION OF AGREEMENT BETWEEN THE VILLAGE OF OAK
PARK AND THE OAK PARK RESIDENCE CORPORATION FOR 2012

BE IT RESOLVED by the President and Board of Trustees of the Village of Oak Park, Cook County,
lllinois that the Village Manager is hereby authorized and directed to enter into a funding and
service agreement with the Oak Park Residence Corporation. The agreement shall conform

substantially to the Agreement attached hereto as Exhibit A and made a part hereof,

THIS RESOLUTION shall be in full force from and after its adoption as provided by law.

ADOPTED this 18th day of January, 2012 pursuant to a roll call vote as follows:

AYES:
NAYS:

ABSENT:

APPROVED by me this 18t day of January, 2012.

David G. Pope
Village President

ATTEST:

Teresa Powell
Village Clerk

Agendcomm06.03.04.doc



CONTRACT FOR SERVICES BETWEEN
THE VILLAGE OF OAK PARK AND
OAK PARK RESIDENCE CORPORATION

THIS AGREEMENT is entered into by the Village of Oak Park, a municipal corporation
(hereinafter referred to as the “Village™ and the Oak Park Residence Corporation
(hereinafter referred to as “Contractor”).

1. LENGTH OF CONTRACT
This contract shall commence January 1, 2012, and shall terminate December 31, 2012, and

may be terminated by either party with ninety (90) days written notice.

2. CONTRACT AMOUNT AND PAYMENT SCHEDULE
In consideration of the Contractor undertaking to provide the services set forth in this
agreement, the Village agrees to pay the Contractor a flat fee of $25,000, payable in two
semi-annual installments. The Contractor will submit an invoice together with a progress

repott on the program goals, which invoice will be paid upon approval.

3. SCOPE OF SERVICES
The Contractor shall perform the services and make a good faith effort to achieve the goals

set forth in the description of services attached hereto as Exhibit 2 and made a part hereof.

4. COMPLIANCE WITH LAW
The Contractor, in performing this agreement shall:

a) Not discriminate against any worker, employee, or applicant, or any member
of the public because of race, religion, disability, creed, color, sex, age sexual
orientation, status as a disabled veteran or Vietnam era veteran, or national
origin, nor otherwise commit an unfair employment practice; and

b) Take affirmative action to ensure that applicants are employed without regard
to race, religion, handicap, creed, color, sex, age, sexual orientation, status as a
disabled veteran or Vietnam era veteran, or national origin, with such affirmative
action, including but not limited to the following: employment, upgrading,
demotion or transfer, termination, rates of pay, other forms of compensation, or

selection for training, including apprenticeship.



¢) Agree and authorize the Village to conduct reviews and conduct other
procedures or practices to assure compliance with these provisions. The
Contractor agrees to.post, in conspicuous places available to employees and
applicants for employment or distribute to employees and applicants for
employment, notices setting forth the provisions of this non-discrimination
clause.

d) Agree not to violate any laws, State or Federal rules or regulations regarding
a direct or indirect illegal interest on the part of any employee or elected official

of the Contractor in the agreement or payments made pursuant to this agreement.

5. ADHERENCE TO VILLAGE POLICIES
The Contractor hereby agrees that for the term of this agreement, the Contractor will adhere
to the policies set forth in the Addendum to the Agreement, attached hereto as Exhibit 3, or,
in the alternative, that it will have adopted policies‘ of its own which are in substantial
compliance with the policies set forth in the Addendurﬁ, attached hereto as Exhibit 3.

All such Contractor policies require prior review and approvai by the Village before the
Contractor can substitute adherence to its own policies for adherence to the Village policies
set forth in Exhibit 3. Such policies may be submitted to the Village for review and approval
prior to the execution of this agreement or at any time during the term or this agreement.

The Village shall provide the Contractor with timely written approval or disapproval of
all such policies submitted by the Contractor. Disapproval shall be accompanied by the
specific reasons why the submitted policy is not in substantial compliance with the Village
policy set forth in Exhibit 3. The Contractor may revise and resubmit policies to the Village
for review and approval. Approval shall not be unreasonably withheld by the Village.

The Contractor shall be obligated to adhere to the policies set forth in Exhibit 3 until
such time as its own written equivalent policy or policies have been filed with and approved
by the Village.

The Contractor shail be obligated to submit any change in, or amendment to, such
approved policy during the term of this agreement to the Village for its approval in the same
manner as if it were submitting an entire new policy to the Village for its review and

approval.



6. PERSONNEL
The Contractor represents that it has or will secure all personnel and consultants necessary to
perform the services required of it under this agreement. All of the services required
hereunder will be performed by the Contractor, or under its supervision, and all personnel

engaged in the work shall be fully qualified to perform such services.

7. APPROVAL OF PROGRAM BUDGET
The Contractor shall submit to the Village for review, at least one hundred twenty (120) days
prior to the end of each calendar year, the Contractor’s proposed program budget for the
following calendar year. Any request for funding from the Village must receive approval
from the Village Board of Trustees. The program budget submitted shall conform to the
program budget format established by the Village. The annual program budget request shall
be accompanied by an updated organizational chart listing positions responsible for the

program filled and vacant and reflecting the internal reporting structure of the organization.

8. AUDITS AND INSPECTIONS

a) Upon reasonable request, during normal business hours, the Village may examine, and the
Contractor shall make available, all of its records used in the preparation of its progress and
activity reports to the Village with regard to all programs which are funded in total or in part
by the Village or through the Village as funding agent. The Contractor shall permit the
Village to audit, examine, and make excerpts or transcripts from such records, and to make
audits of all payroll and other expenses of the Contractor with regard to such programs. The
Contractor shall also provide, upon reasonable request, documentation of such program
expenditures as the Village deems necessary.
b) The Contractor shall provide the Village with an annual audited financial statement. The
report shall be prepared by an independent accounting firm and shall be conducted in
accordance with generally accepted auditing standards.

The audited annual statement shall be due within six (6) months after the end of the
Contractor’s fiscal year.

The Contractor shall provide such additional information as the Finance Director may

require after the Finance Directot’s review of the submitted audited annual statement.



10.

Upon the timely request of the Contractor, the Director of Finance for the Village will
provide the Contractor with any direction and guidance the Contractor may require with

regard to the preparation of the annual audited financial statement.

REPORTS

The Contractor will submit written reports at the times set forth and in the format set forth in
Exhibit 2 attached hereto and made a part hereof. Such reports shall be addressed to the
Hoﬁsing Programs Manager and the Village Manager and shall describe the activities it has

undertaken to fulfill the Scope of Services and goals set forth in Exhibit 2.

TERMINATION OF AGREEMENT OR SUSPENSION OF PAYMENT
a) The Contractor hereby acknowledges that the Village Board of Trustees will review the
performance criteria of the various agencies receiving funds from the Village during the term
of this agreement which may result in amendment to the agreement. This agreement may be
terminated without cause by either party upon providing ninety (90) days written notice of its
intention to terminate said agreement.
b) During the term of the agreement, the Village may terminate the agreement for cause or
suspend payments of grant funds due to:

1) use of funds in a manner inconsistent with the Scope of Services,

2) failure by Contractor in submitting required documentation,

3) submission by Contractor of incorrect or incomplete reports, or

4) contractor’s failure to perform in accordance with the agreement.
¢) In the event the Village elects to terminate this agreement for cause or to suspend
payments under this agreement for any reason stated in this Agreement, the Village shall
provide written notice to Contractor of its intention to terminate the agreement for cause or
suspend payments if the Contractor fails to cure the noted deficiency within thirty (30) days
after receipt of the notice. The written notice shall provide the Contractor with a description
of the alleged deficiency, and shall state a time and place where Contractor shall be afforded
the opportunity to refute the statement of deficiency set forth in the notice prior to the
Village’s termination or suspension of payments. The Village Manager or his designee shall
be present at this meeting and shall make the determination as to whether or not the Village
will terminate the agreement or will continue, suspend, or terminate payments. If Contractor

fails to adequately refute the alleged deficiencies, or fails to correct the deficiency(ies)



1.

12.

13.

14.

within thirty (30) days of receipt of the notice or within such other time frame agreed upon
by the Village and Contractor, or if the same deficiency continues to reoccur, the Village

may terminate or suspend payment of funds.

NOTICES

All notices required by this agreement shall be delivered either personally or by certified and
regular mail to the Village by delivering or mailing same to the Village Manager at 123
Madison Street, Oak Park, Ilinois 60302 and to the Contractor by delivering or mailing same
to the Contractor’s Executive Director at 21 South Boulevard, Qak Park, Illinois 60302.

Notice by mail shall be deemed to be delivered three business days after the day of mailing.

RETURN OF UNUSED FUNDS TO VILLAGE AFTER TERMINATION OF AGREEMENT OR
DISSOLUTION OF THE CONTRACTOR’S CORPORATION

Upon dissolution of the Contractor’s corporation or termination of this agreement any
unused funds of the Contractor originally provided by the Village shall be immediately
returned to the Village. Funds which have already been obligated by the Contractor at the
time of the dissolution of the corporation or at the time of the Contractor’s receipt of the
Village’s notice to terminate the agreement, shall not be considered as “unused funds” for
purposes of this section. Upon dissolution, the Contractor shall notify the Village of the

name of the individual or entity responsible for winding up its affairs.

ASSIGNMENT
The Contractor shall not assign this agreement or any part thereof and the Contractor shall
not transfer or assign any funds provided hereunder or claims due or to become due

hereunder without the written approval of the Village having first been obtained.

CONFLICT OF INTEREST

The Contractor covenants that it pfesently has no interest and shall not acquire any interest,
direct or indirect, which would conflict in any manner or degree with the performance of the
services required to be performed uader this agreement. The Contractor further covenants
that in the performance under this agreement, no person having such a conflicting interest

shall be employed by the Contractor.



15. AMENDMENTS
This agreement constitutes the entire agreement between parties hereto. No modifications,
additions, deletions, or the like, to this agreement shall be effective unless and until such

changes are agreed to in writing by the parties.

16. HEADINGS
The section headings of this agreement are for convenience and reference only and in no way
define or describe the scope of intent of this agreement and should be ignored in construing

or interpreting this agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first

written above.

VILLAGE OF OAK PARK Attest:
Thomas W, Barwin ' Teresa Powell
Village Manager Village Clerk

OAK PARK RESIDENCE CORPORATION .
REVIEWED AND APET

jE 1O FORN

Ed Solan, Executive Director

Withess




FUNDING SCHEDULE - 2012 BUDGET
Cak Park Residence Corporation

Monthly Bills are Paid in Arrears and Submitted and Paid the Following Month

Housing Funds

Small Condo

Administrative

Month Mngmnt Program Support TOTAL
January 1) $ -
February (1) $ -
March k) $ -
April {1) $ -
May () $ -
June (N $ -
July (1) $ -
August (1) $ -
September {1) $ -
October (1) $ -
November {1) $ -
December (1) $ -
Total Monthly

Payments $ - $ - |8 -
Reimbursed Condo
Program Cosis
{Subject to Actual
Costs Incurred) $ 25,000.00 | $ - $ 25,000.00

TOTALS $ 25,000.00 | $ - $ 25,000.00

(1) Payment subject to Reimbursement Requests of Actual Costs Incurred by Agency

EXHIBIT 1




EXHIBIT 2
OAK PARK RESIDENCE CORPORATION
2012 SCOPE OF SERVICES
AND
PROGRAM GOALS AND MEASURES

Scope of Services

In 2012, the CORPORATION will continue an advisory and training Condominium
Management Program for owners of small (12 units or iess) multi-family residential
unit buiidings within the Village.

In 2012, the CORPORATION will work with 5 small condominium boards. The
CORPORATION agrees to provide a report on a semi-annual basis, summarizing
program activities and services for the previous six-month period. The report will
include the location of the property, a description of the type of services to be
provided to the condo board, the start date and length of time the CORPORATION
plans to work with the condo board, and the goals established for each board. At
the conclusion, the CORPORATION will ask the condo board to complete a written
evaluation tool and will forward a copy of the evaluation to the Village.
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Reviced Febroary 13, 1939
Addendum to Agregment

: The Coniractor agrees b6 comply with the terms and eonditfons set forth
hereinbelow. Any violation of the terms or conditions set forth hereinbelow by the
Contractor shall subject the Contractor, af the Villige’s discretion, to possible confract

termination or snspension of payments in accordance with Section 10 of the Agreement,

entiffed "Termination of Agreement or Suspension of Payment” .

1. Conflicts of Intecest and Standards of Conduct, The Conttactor shall adbers to

o

thap;oﬁsians_rciaﬁng to Bthirs and Conflicts of Interest, set forth hereinbelow, or such
equivalent policy of the Ccntraﬁtoz a5 has been reviewed and app;gvad bythe Village in
aecordance with Pernezaih Section £5 of the Agreement, entitled "Adherence to Vﬂlﬁé&

Policies.” _

Cuonflicts of Intetest and Standards of Condork

- 1. . Members of the Boatd of Dirccfors shall serve without salary, but the
" " Boerd of Diréctors may anthorize the payment by the Ceorporation
“of the regionable expenses Incnrred by Directors in the performance

of their doties, ’

2, Impartialitys Every Director and employes shall perform his or her
duties with impartiality and without prefudice or bias in furtherance
of the goels, objectives and confractnal obligstions of the
Gorporation, No Director or employes shall, in the pecformance of
his ‘or -ker duties on bebelf of the Corparafion, grant or make
gveilsble fo zny person of eptity, imclnding other dirvefors or
gmployees of the Corporation, any consideration, freztment or
service beyond that which s zvaileble fo every other gmilady
sitpated person or enfity served by the Corporation,

3. NoDiretorar emﬁléyce shall engepe in eny bosiness transaction or

y ExhibIE 3
e Page 1 of I3
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shall have any financial or other personal interest, direct or indivect,
swhich is ncompatible with the proper discharge of the Director’s
official duties in the Inferests of the Corporation or which may tend
to impair his/her independence of judgment or sction In the
performance of his/her official duties.

4. No Difector or employee shall have amy fnencial or persosal
jnberest, directly or indirectly, in any confract, work or business of
with the Corporation, except that o Director may provide materials,
merchapdise, properly, services of lzbor wnder the following
clrcimmstances:

A, The contract does oot exceed §2,000, and the aggregate of sy

confracts awarded to the Director or the Director’s Hrm,

’ _ association, parimership or corporation under this subjsecton
(A} during the same fiscal year does not exceed $4,0004 ox

B. The contrect Is with = person, firm, parinership, zssociation,
* or corporetion in which the Director has less than a 7.5%
share in fhe ownership, and the sggregate ex of any contracts
swarded to the Director or the Director’s firm, associston,
pactrership or rorporation under this suhsection (B) during

the same Ssrzl year does not exceed $25,000; or

£, ‘Thecontrdct iswith aperson, firm, parinecship, associstion or
. corporation in which the Director hss less than 2 1% sharein

ownerships or

The Cergoration is pot a party to the eonfrsct, and the
contract is mther with 2 perion or enfify sarved by the
Corporation as 2 part of ifs corporate purpose.

S

Any comtract gwarded under this sSeckion 4 must comply with the
Corporation’s policies roncerning competitive bidding and outreach
to women and minority bosness enterprises, *

5, TInthe event that the Board of Directors considers taling any action,
including but not limited to entering into a contract in which 2oy
. Difrector has sny fnancls] or person inferest, divect or indirect, which,

"NOTE: The exceptions in Section 4 are drawn from 65 LGB 5/2,1-55-10.
Bhibit 3
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muay reasomably fend fo impair the Director’s independence of
" judgiment oraction in the f:zcst interests of the Ccrpnra,tmn, ot the

Director shall:

A.  Before or during consideration of the proposed action, disclose
awy such nferest to the Board of Directors, znd’ .

B.  Abstain from yoting on the prcpos:t:d acHaon,

For purpsges of this Sectiom, wersonzl inferest shall fndnde the

francial interest of the @nuse end minor children of the Dirertor,

bt shall wot include any interect rhat a Director they have in a -
sroonsed zeneral mo¥icy of the Corporztion solclv bv virbe of bis

histness or profession?

’ Ba Disclosure and/or Use of Confidential InformatHon: Mo Director ar
employee shell, without proper legal authorization, discdlose

confidentizl fnformation concerning the property, government or
atfairs of the Curporatmn or use such information to advance the

fineneial or other private Interest of the Director, or employes ox
others,

Z - Corporate Praj_:te;:t}" TNo Drrectsr or employes shall request, permit
or engege in the umauthorized wse of Corporate-owned fHmds,

vehidles, equipment, materials or property for persanzl comvenience
or profit.

2, Procmement Policy. The Confracfor agrees fo adhere to the provisions set

- forth herdinbelow relating fo the procurement of goods and services which are funded,

in whole or in part, by the Village or L:hraugh the Village as fanding agent, or such
equivalent policy of the Contractor zs has been reviewed and approved by the Villege in |

ZNOTE: The final sentence in Seetion 5 isintended to ensure that board members
who may be landlords, realtors, bankers, sie. are not prevented from
voting on general corporate policies that may have some impact, direct-
or indirect, on aﬂ mnmbers m‘ ‘that profession. fes—slze-sfsseerk

Exhibit 3
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arcordence with Section 5 of the Agreement, entitled "Adherence to Village Policies,”

Tosy

i

All Contracis For Goods and Services Reguire the Approval of the
Board of Directors; Exeepiions: No contract shall be made for poods
or services when the totel cost ezceeds ten thousend dollars
($10,000.00), nuxless such contract shall have been authorized by the
Board of Directors. Whenever the total cost of such contract shall
ot exceed, in any one case, one thowsand dollars {($1,000.00), the
Execufive Direcior or his/her designes (hereipafter "Execufive
Director”), without such previons anthorization, shall canse the same
to bz purchased wpon bis/her written order; and forther provided
that when the foted cost thereof shall exceed ore thomsand dollars
{$1,000.00) but shall not exceed ten thousand dollars ($10,000.00), the
Fyecutive Director may cause the seme to be purchased withont
previous anthorizetion in Hie manner, bt the Execntive Director
ehall first obtein in writiog, whenever possible, at least three {3)
informal quotes to fornish seme, which guotes shall be atteched in
every case to the sccounts payable vouchers suthorizing payment for
eneh goods ox services and filed with the financial records of the
Cortractor. All contracts shatl be let to the lowest responsible bidder,
provided that any end 2]l informal quetes for equipment, suppHes ex
repeir work may be, rejected by the Executive Director i the
charatter or guzlity of the goods or services do not conform to
requirements. In determining the lowest responsible bid or quote
other fzctors, in addifion to cost, such a5 experience, availzbility,
eixpertise, respurees; work history with the Corporation, work history

_with. others, quelity of work and =bility to meet all specifications

end/or requirements of the Corporation mmy be teken imto

. considerztion gnd may form the badis for enaward of contract, Many

of these Factors will have increased significance when considering the

award of contracts for professional services.

Contrscts Which Requice the Use of the Formel Bidding Process,
Fxcept 25 set forth In Paragraph 3 below, when the fofal cost of
comtract for goods, materials, equipment, supplies or construction
work & expected to exceed ten thonsapd dolfars ($10,000.00), the
Frecutive Director or his/her zgent shall issue = call for bids which
shall he formally advertised. All such bids for constroction work shell
require a bond for the faithful performance of the work. :

A1l contracts for which bids are reqguized shall be let to the lowest

" responsible hidder within the judgment of the Board of Directors,

BRI 3
Page 4 of 13
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provided thet any and oIf Bids received in response to an advertised
call for hids may be rejected by thé Board of Dicdetors if the
character or guality of, goods, materials, equipment, sapples or
construction worlk does mot conform to the specdifeations and/or
requirernents set forth in the call for bids,

Exteption to Bid Requirements for Urgent Meferjals or Repairg Tack
of Competifion and Taability to Dimaft Adeqmate Specifications; Bid
Waiver: Tn cases of vrgently needed matesials or urgently necded
repais which are expected to exceed fen thousand  dollars
($10,000.00), the Exemtive Director is avthorized fo obfain such °
sreterials and/or services through z negotiated comtract without
fopmsal advertising when ft fs in the hest inferest of the Corporstion

"ayid it Is fopractical to convenea meeting of the Board of Directors.

¥f 3t i5 practical to convene a meeting, the Board of Directors chall be
requized to waive the bidding requirement and approve such a

negofinted agresment. ) .

Such negotiated contracts may elsp be zpproved by the Board of
Tircctors when (1} the contract is for professiodal services, (2) it is
immpracticel to secure competition, or (3) it Is Impossible to draft
adequate bid speciiications, The Ereculive Director er his/her .
desiznee shall, however, whenever possible, obtain in writing at least
three (3) informal quotes to furnish same, .

. Bidding in all iustancés ‘may b walved by atwo thirds (2/3) vote of

the Board of Directors.

Proceduze for Advertising for Bids Whenever any forma] bids are
required, s steted above, the Brecutive Director or his/her
psthorized agent shell advertise in some newspaper published in the
Village and/or in such othér newspapers of peneral cirenlztion as, in
his/her judgment, may be desizeble, & plan or profile of the work fo
be dofie, accompenied by specifications fer doing the same and
specifications for tmaterial, suppliss or equipment fo be furnithed,
chall be first placed on fle in the office of the Executive Divector or
his/her authorized agent before any such edvertisement shell be
rade, which plan, profile and specifications for goods, maferdal,
ies, equipment or construction work shall at all fimes be open
for public fnspection, Such advertisement shall be published not less

Fxhibit 2
Page 5 of 13
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. than fen {10} days before the day fized for opening ench bid, and

shall state the work to be done, or mzterfal, supplies or egnipment
to he furnished, and the thme apd place for the fling and the

opening of the sealed Bids.

Filing of Bids; Depodit Accompauying Bids, Presrvetion and

ng of Bids: In ol easts, the formal bids under the preceding
section shall be gealed bids and divected to the Execntive Divector, A,
bid deposit mey be required, the amount of which shall be fixed by
the Fremitive Director but which shall not exceed five percent (5%)

of the estimated cost of the vork or materiz! to be fornished, notless -

than the sum of twenty five dollars ($25.00). Such bid deposit shall
be in the form of a cashier’s check, a certiffed check, or at the
Jiseretion of the Execntive Director, a bid band, Checks shall be
drawn npon & bank in good standing, payable to the order of the
Corporation and shall be forfeited to the Corporation in the event
the Widder shall neglect or refuse to eater into a contract and bond
when reguired, with spproved surefies, fo execnie the work or
fornich the materdzl for the price mentioned In his/her hid and
accorcing the plans 2nd specifications In ease the confract shell be
awarded fo him/her, Bids shall be opemed of the bour and plece
mepfioned in the notice. -

Coniracts tobe Execnted iu‘i‘i"ﬁﬁng& Al contracks, whether for work
or miztertals, shall be executed in writing and in duplicefe by the

" President of the Board of Direcfors or the Executive Director znd

shiall be signed by the contracior. One original so executed shall be
kept and filed in the Corporate offices end the other shell be given

to the comiractor. All contracts and bonds so taken shall be fa the - .

name of, and yun’ fo, fhe Corporation.

‘Contractors’ Bonds: %&n&v&r any construction work, expected to

. be i excess of ten thensand dollars ($10,000.00), Is lek by eontract to

any person.or eatity, the Corporation shall, in all cases, take s boad
from such person or entity with good and sufficlent sureties, Heensed
in the State of Mlinois to be spproved by the Board of Directors, In
ench zmonat as shall not ealy be adegpate to Insure the performante
of the work in the tme and manrer required in such confrack, but
also to save zod Indemnify end kesp hermless the Corperztion

Eshibit 3
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against 2]l Habilities, judgments, costs and expenses which may in any
snammer accrue against the Corporation in eonseqoence of granting
such contract or which msy In any mencer remlt from the

carelessness or meglect of such person, or entity or #s agents,
employees or workérs in aay respect whatever,

"The Contractor shall prepare a spreadsheet for each separate contract over ten
thousend doltars (315;000.00) for goods er SE.V:"?EI:&S ayparded byit Fach spreaéshcet shall
n=ime and identify all eﬁﬁﬁes submitting bids or proposals on specific contracts by 'name o
arsd address, deseribe the goods provided or the work perfemzed; set forth the cost, fee
. or aémﬂnt praposed by each such entity in response o the call for bids or zegnest for
proposals or quotes, the neme and address of _thz: entity who wes ewarded the corfract,
znd the reasons therefor.

The Contractor shall submit copies of all such spreadsheets to the Village on a
quarterly basis 25 a part of the general quarterly reporting process required ender this
ggrecment,

3 D:'mzzmky Statement, Twenty years age the Village of Ozk Park first adopted
what is now known as the Village’s "Diversity Staé:emant“- Byery new Village B g;zrd
. elected since tE;Lat t:fﬂ:itj. has readc;gte:i this Diversity Stafement Incorporating ammdmcnts
over Hme which heve added to the Stetement’s scope and sivength,

Attached heretn as Exhibit "A”", and miade 2 past bereof, s the Diversity Stetement
adopted by the President and Bﬂﬁ';'d of Trustees of the Village of Oak Park in 1997,

The Confractor, as 2 Periner Agency of tﬁg Village of Ozk Park, agrees to adhere.
to the Diversity Staterment, attached hereto es Bxhibit "A” with regard to diversity, o

&ow L3 Eﬁibita
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such equivelent policy of the Cerparation as is xéviewed and approved by the Village in
zccordance with -Sﬁctiun 5 c;f the Apreement, entitled YA dherpnce ta Villaze Polictes,” In
carrying out its commitment fo diversity, as set forth in the Diversity Statement, the
Contractor agrees fo use its best efforts to affinmatively recruft qualified we;nen and

inority candidates to il yacant positions within iis organization and to nse it best

efforts to efficamtively receudt gqoalified MBE and 'WBE busfnesses o pariicipate in the .

£

Confractor’s process of contracting for goods and services.
¢ 'Fhe Village shall, npon requ.iasi:, provide the Contractor with the names of known
minority and women-owned businesses znd bnsiness referral agem?ies.
'The Congrector shall annvaily m&:a;rit to the Villagesn EEO. Report, the format
of which is attached as Bxhibit "B, showing the breakdown of its employees by race, sex
and job dlasificstion, In addifion, the Contractor will report the rice, sex and job

classification for zuy new empi%yees hired dnring the preceding year and indicate the

genexal efforts which were made by the Contractor duzing the course of the previous year -

to recruit qualified women and minority cendidates for such position(s).

_The Contractor shall ‘alsu providea report to the Village, on an annvel basis, which
iﬁ&icateé the nﬁw of contracts and the dollar valoe of contracts for goods and séz'?i:cés
widch it let doring the preceding year and the number of contracts, the dofles ".;faIue. of
contrasts and the Pet_:cantag: of the tofal doller value of contracts for goods and services

which have been Jet to women and minority contracfors.

"This report shall also confzin z section settz“::g forth the generel efforts made by the

T Exhibit 3
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Contractor/Parin er Ageacy during the conrse of ﬁhe previous yesr to affirmatively recruit
ch;én and m;'_narity businesses fo participate in fhe contiacting process,

Said E.E.O. employment and contracting reporis for the entire preceding year shall
be subnntted =5 2 part: of the repular quarterly report submitted for the fourtﬁ quarfer

of the year,

4, Dang Free Work Place, The Contractor agrees to adherc o the fnﬁu‘mug poLu:y L

related t0 a drog free work place ar such equivalent policy of the Contractor as has been
reviewed and approved by the Viﬂage in zccordance with Szetion 5 of the egreement,

entitled "Adkerence to Village Policles,”

il —tn b ¥ 2 PR
:.“ e L.au;.u.s,.-a-: G5t tz .‘.QHQ..J.‘.’."ECG‘;:
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The content of seid the notice set forth hereinbelow also sets Forth the policy of the

Village with regard to the Village 25z drug free work place. ‘The Contrector shell post rhe

following notice or its equivalent policy in  corispiedous Tomton om the Contrasfor’s

premises where it wifl be visible to all emvloyees, or provide a ropy of the following

nofice ar its own equivelent policy to each empfoyee, Any such notice or policy ppsted or

provided fo ermployess shall name the Contracter and the fndividne nr'pc:sitian which

o lils the “bumen resonrces director” positfon, where ndieated.

NOTICE OF A DRUG-FREE WORK PLACE
PURSUANT TO 24 GR.F. 540,303
All employees should be ayare pusspant to Hlinols and Unfted States law

- Exbibit 3 .
e ) . Page 3 0E 13 ,



- ke e e

D PR - -

- [ WS Y .

et e I WP IV
X

- andthe personnel manual that the (Name of Contracter) isa disp-free ﬁgrk
place. Theunlawlul manvfacture, distribution, dizpensing, p-sssmsian orose A
of 2 controlled substzuce as defined in Hlinois law at 720.0.1.G.8. 570/201
ehseq. and United Ststes law at 21 CHR. 10811 through 1308-15 'is
profifbited at the work place znd by any emplayee of {Iame of Contractor).

Ay violation will subject the employee to dismissel from emplopment, As |, -
a condition of employment, an employee convicted of anty drng statote ‘
~ocoursing et the work Place; must notily the (Finman Resources Director)
within: (5} days of the conviction, Feilore to so nofify the (Hamen
- Résourees Director) is grau:udz; for dismaissal from employment,

5. Sexmal Flamassment Policy. The Contragtor agrees to adhere to the sexual
harassment policy set forthi hereinbelow or to'such equivalent policy of the Contractor
as has been reviewed and zpproved f:}r the Village in accordance with Section 5 of the
agreement, entitled "Adberence to Village Policies.”

_ SEXUAL HARASSMENT POLICY
Sexnal harassment Isillegal and against the employment policy of the (Name
of Confractori. k

Eghibit 3
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Any emaployee found by tila (Nama of Cantractor} to Eave enpeged in sexnal
harassment of another employeg will be sebject to appropriate dxscapl:na;,—y

actiom, 11p to an indlnding termination,

-

"Sexutal harassment” means eny unwelcome sexval advances or requests for

sexual favors erany conduct of 2 serual nature when (1) sphisission to such

conduct §s made efther explicitly or fmplicitly 2 ferm or condifion of ag

individaal's employment, {2) submission t6 or re;&ctmn of such conduct by

sen indtvidoat is used zs the hans for emplnyment Eer:zsmns sffcctlng sich

individuzl, or (3} such conduct has the purpose of effest of substantizly

nterfering Wlth an fndividaals work performaacc or treaify an

timideting, hostile or offensive working environmeat.

Exémp!&s of serual haressment may inclade; but are not Troited fos

=S Verbal: Sexval fmmuendo, sugpéstive commeénts, Inenlts, threats,
jokes =bout gender specific trazfs or sexnel

propositons;

@ Non-Verbal: Making supgestive or nsulting nofses, gestures, leering,
whistlfag or obscene gestures; and

& Physiah . ‘Tonching, pmchmg, brushing the body, coercing sexnal
mtercoursa or assault,

An emplnyaa who believes he or she had been the subject of sem.al
harassment shaH report the alleged condnct fmmediately fo the (Humen
Resovrces Director). The informatfon will then be forwarded to the

(CEO }Mangcr&ffDﬁ.'ﬁCtDI) A ce:aﬁdezmal investigation of any r:csmplamt

™ Eehibir 3
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 will be undertaken by the {Humar; Resources Directoz),
Retaliating or discriminating sgainst ap employes for c;:xméiaining ahont
sexmal harasman?: is prohibited. Amny employes found by the Villzge o
_ have z:f_:taliateé or discriminaied against an employee for complaining abm;t
sexzal herasament will be subject to zppropriate disciplinery action, up to
and induding terminztion, .
The (MName of Contrarfor) recognizes that the issue of '?.?:I]_&Ehmf gevmal
Jarassment has eccurred xaq.uiras a factual t?atﬁtrmfnaﬁnn baszd onall the
evidence received. The (Mame of Contractor) also recognizes thet false
actuss.tnipns of sexmal haracement can have serfons effects on famocent men
and wo;gn&n, We trust thet oll employees will coptione to act In a
resporsible and professiona? mangner fo establish 2 working ewvironment
free of sexnal herassment. "
¢, Tromestic Partueiship Program. The Contractor/Pertner Agency agrees o
adhere to the Domestic Parinership Program atteched hereto as Exhibit *C¥ and made 2
part hereof zs a program for the benefit of :_;mpiayaes of the antrac{:nr or to such
equivalent Coatvactor policy as Bap besn reviewed end appvrtr:vé& by fhé Village in
sccordance with Beesmesh Section 5 of the agrezment, enﬁﬂeé "Ad.hermcé to Village
Policies,” ‘

The Village will assist the Contractor with the Idplementation of the Progrem at

the Contractor's request,

T EyniRiE 3
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The Village zprees to save and hold hamﬂess, prutect and defend the Contractor,
its ermployees, Board Members and other agents, from any and all eosts, losses, suits for
damage or other relief, darmeges, n_ghfs, clairns, demands or achons resulting: frorm or in
any way arising ont of the actions or operations of the Confracior or fts ‘a-gents in
appraving or cimrying out or ftﬂleﬁug the terms of the Domestic Permership Program
required herein and to pay all costs, including atturnz’ys’ fees, of any involvement in any .
- litigation or administrative proceedings or other legal actions besed thereon. The
obligations of the Villege, set furth hersinabove, shall survive any fermination of the
agreement between the Contractor amd the Village,

7 Comgpliance with Americans with Disdbilities Act (ADA). The Contractor
hereby certifies that it s in compliance with the Amerieans with Disshilities Act (ADA)
- and has submitted to the Village 2 theckHst or compzrable self-evalnation fogether with

2 brief plan for maintsining compliznce with ADA.
- 8. Complance with FLU.D. Guideliors,” Tu the event that the Contractor is
recipient of Community Pevelopment Block Grant (:C.D.;B G.) money ender the ferms
- of this agreement, tba Contractor hereby confirms its adherence to and compliance with
alf Depariment of chsmg and Urbin Devclupment rules, regrlations, and gméehnes

adopted in reletion to the edministration of such G.D.B.G, funds,

=5 &
W aw
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7T Oak Park

Diversiy Statoment

The people of Oak Park choose this community, not just as a place to live, but as &
way of life. Oak Park has commitied fiself to equality not only because i s lagal, but
because it Is right; not only because equality is ethical, but because it is desirable or
us and our children. Ours is a dynamic community that encourages the confributions
of zli eitizens, regardless of race, color, ethnicity, ancestry, national origin, religion,
age, sex, sexual orizntation, gender identity or expression, marital and/or familial
status, mental and/or physical impairment and/or disability, military status,
economic class, polftical affiliation, or any of the other distinguishing characteristics
that all too often divide peopls in socisty.

Oak Park’s proud tradition of citizen invelvement and accessible Jocal government
challenge us to show others how such a community can embrace change while still
respecting and preserving the best of the past. Creating a murtually respectful,
multicultural environment does not happen on its owr; it must be intertlonal. Qur
goal Is for people of widely differing backgrounds to do more than live next to one
another. Through interaction, we believe we can reconcile the apparent paradox of
appreciating and even celebrating our differencas while at the same Hme developing
consensus on a shared vision for the futurs. Osk Park recognizes that a iree, open,
and inclusive community is achieved through full and broad partcipation of all its
citizenry. We believe the best decisions are made when everyone Is represented In
decislon-rnaking and power is shared collectively.

Oak Park is uniquely equipped 1o accomplish these objectives, because we aifirm ail
people as members of the human family. We reject the notlon of race as a bagrier
dividing us and we refect prejudicial behavior towards any group of people.

We believe residence in this Village should be open to anyone interested in sharing
our benefiis and responsitifiities.

To achieve our goals, the Village of Oak Park must continue to suppotf the Board's
fair housing philosophy that has allowed us o five sid e-by-side and actively seek to
foster unity in our cormmunity. We believe that mutual understanding among
individuals of diverse backgrounds can best be attained with an gttftude of reciprocat
goocd will and increased assoclation.

The Village of Ozk Park commits ftself to a future ensuring equal access, fuli
participation in all of the Village's institutions and programs, and equality of
opportunity in all Village operating policies. The success of this endeavor prepares us
to live and work In the twenty-first century. :

It Is our jntention that such principles will he a basis for policy and decision making in
Oak Park. The President and Board of Trustees of the Village of Oak Park reaffirm
their dedication and commitment to these precepis,

- Revlved 11 35,07
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R .
— ‘The Village of Ozk Park 7TOB 383 G400
OakPark Vilage Hall Fue 7083628592
iz3 Mazlison Strest FTY 708.383.0048
Galt Park, Hinols 603024272 village@vil calepark Lus
Aungust 21, 2008

Fdward Solan, Executive Director
Oak Park Housing Auihority

21 South Boulevard

Qak Park, IL 60302

Pear Ed:

We have reviewed your réquested adjustment to the Village’s language for the Procurement Policies fo be
adopted by the Housing Authority and Residence Corporation

In order to clarify that the role o% the Village in overseeing the procurement actions of the Housing
Authority and Residence Corporation include when the Village acts as grantor of not only local, but state
and federal funds as well, the following adjustments fo the amendments will be requested: )

Osk Park Housing Authority procurement policies:

...... and assure that PHA parchasing actions are in full compliance with Federal, State and local
laws and regulations, as defined or imterpreted by the applicable Federal, State or lpcal granting
authority.  (Exclude/remove “'or by the local grantor when locally provided gramt funds are being
used”.)

Village of Qak Park Residence Corporation procurement policy:

«rveeoiinidd assure that the Residence Corporation’s purchasing actions are in full compliance with
Federal, State and local Taws and regulations, as defined or inferprefed by the applicable Federal
Stare or local granting authority, (Excludefremove “or by the local gramtor when locally provided

grant fimds are being used”.)

Please incorporate these changes and provide the Village with a final version of the OPHA and Residence
Corporation procurement procedures. Both sets of procedures can be considered approved upon Villags
receipt of the final versions which incorporate the new language.

Cc: C. Lesner
J. Akerstrom
T. Grossman
EXHIBIT3ID
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PROCUREMENT POLICY - - VILLAGE OF OAK PARK RESIDENCE CORPORATION

A)

B)

)

PREAMBLE

The purpose of this Policy is to: provide for the fair and equitable
treatment of all persons and firms involved in purchasing by the
Residence Corporation; assure that supplies, services, and construction
are procured efficiently, effectively, and at most favorable prices available
to the Residence Corporafion; promoie competition in contracting; provide
safeguards for maintaining a procurement system of quality and integrity;
and assure that Residence Corporation purchasing actions are in full
compliance with Federal, State and local laws and regulations, as defined
or interpreted by the applicable Federal, State or local granting authority.

Nothing in this procurement policy shall supplant any existing Federal or
State required acfions as it relates to grant compliance. i thereis a
conflict of processes when utilizing grant funds, the more restrictive
procurement process shall be ufilized.

PROCEDURES

Purchases and contracts, except as provided in Section 2, shall be made
in the following manner:

For purchases less than $5,000, the Residence Corporation staff may
purchase goods or services in the open market after such inguiry as thay
deem necessary to insure that the price is the most advantageous.
Expenditures under $100 may be made from the Petty Cash Fund and
shall be supported by receipts. Expenditures from $100 to $1,000 shall
be by contract or purchase order. The Executive Director or appropriate
program director shail approve the contract or purchase order.

For purchases from $5,000 to $20,000, the Residence Corporation shall
solicit propesals from at least three suppliers, if possible. Staff shall
maintain a record of the proposals received. The Executive Director and
appropriate program direcior shall approve the contract or purchase.
order.

For purchases over $20,000, the Residence Corporation shall invite
sealed bids by advertisement as outfined In the procedure for adveriising
for bids as stated in Section 3 below. The Residence Corporation shall
retain the bids for one year. Contracts in excess of $20,000 shall be
authorized and approved by the President and Board of Directors
provided that bidding In all instances may be waived by a 2/3 vote of the
President and Board of Directors.

EXHIBIT3 D 1
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D)

E}

Any purchase which is reasonably expected io tis the Residence
Corporation to recuming purchases from the same supplier shall be
subject to the approval procedure applicable fo the cumulative purchase

price.

There shall be inserted in all contracts, and contractors shall be required
to insert in all subcontracts, the following provision: “No member, officer,
or employee of the Residence Corporation during his fenure or for one
vear thereafter, shall have any interest, direct or indirect, in this cortract
or the proceeds thereof.”

The Executive Director or President and Board of Directors, as the cass
may be, shall make the applicable purchase from or award the confract o
the lowest responsible bidder on the basis of the bid or proposal that is in
the best inferest of the Residence Corporation fo accept. In awarding the
contract or making the purchase, in addition to price, the  President and
Board of Directors and/or the Executive Director shail consider:

a) the ability, capacity and skill of the bidder to perform the contract
to provide the service required;

b) whether the bidder can perform the contract or provide the service
promptly, or within the fime specified, without delay or
intetference;

c) - the character, integrity, reputation, judgement, experience and
efficiency of the bidder; '

d) the guality and timeliness of the parformance of previous contracts
or services rendered to the Residence Corporation or third parties;

e) the previous and existing compliance by the bidder with laws and
ordinances relating o the contract or service;

f) the sufficiency of the financial resotirces and ability of the bidder
to perform the confract or provide the service;

g} the quality, availability and adaptability of the supplies or
coniractual services to the parficular use required;

hj the ability of the bidder to provide the future maintenance and
service for use of the subject of the contract; and

i) the number and scope of conditions attached fo the bid.
The Executive Director shall report fo the President and Board of

Directors any conditions, variance from specifications or other non-
conforming aspects of any particular bid.

EXHIBIT3 D 5
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Exceptions to Nopnal Purchasing Procedures:

A

Professional Services.  All contracts for professional services
which exceed $20,000 or which are not a fixed dollar amount,
including, but not fimited to, aftorneys, engineers, real estate
appraisers and architects and any other profession whose ethical
code prohibits or discourages involvement in normal bidding
procedures may be entered into by the Residence Corporation
without observing the bidding procedures for the award of formal
contracts, provided that the President and Beard of Directors
approve the contract.

Emergency Purchases. In case of an apparent emergency which
requires immediate purchase of supplies, materials, or services,
the Executive Director is empowered to secure without bids at the
Jowest obiainable price the necessary supplies, materials or
services regardless of the amount of the expenditure.

If a contract of $20,000 or more is awarded on an emergency
basis, the Executive Direclor shall make a report of the award to
{he President and Board of Directors,

tmpracticality, Negotiated purchases without bidding may also be
approved when it is impractical fo secure competition, when it is
impossible to draft adequate specifications or any other
adequately detalled description of the required property or
services, or when the contemplated contract involves
maintenance, repair, alteration, or inspection and the exact nature
of the amount of work to b2 done is not known. Before the
Exascutive Direclor awards a contract in excess of $5,000 without
competition pursuant to this subsection, he shall at a minimum
give telephonic notice fo the President, or in the event of the
unavailability of the President, to the Vice-President. :

Contracting with Minorty Firms and/or Women's Business Enterprises:

(M

()

The Residence Corporation will take all necessary affirmative
steps to assure that minority firms and women's business
enterprises are used when possible.

Affirmative steps shall include:

(i} Placing qualified minority business and women’'s business
enterprises on solicitation lists;

(i) Assuring that minority businesses and women's business
enterprises are soliciied whenever they are potential

SOLTCES]

EXHIBIT 3D
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(i) Dividihg total requirements, when economically feasible,
inte smaller tasks or quantifies fo pemnit maximum
participation by minority business, and women's business
enterprises;

(v}  Estabiishing delivery schedules, where the requirement
permits, which encourage participation by minority
buginess, and women's business enterprises.

Bidding Procedure, Fees and Bonds:

A,

Adverisement. Whenever any bids are required to be adveriised
for, the Residence Corporation will advertise in some newspaper
published in the Village or in such other newspaper of general
circulation as in iis judgement may be desirable. A plan or profile
of the work fo be done, sccompanied with specifications for doing
same and specifications for material, supplies and eguipment to -
be furnished will be first placed on file in the offices of the
Residence Corporation before any such advertisement is made.

The plan, profile and specifications for materal, supplies or
equipment shall at all times be open for public inspection. Such
advertisement shall be published not less than ten days before the
day fixed for opening such proposal, and shall state the work to be
done, or material, supplies or equipment to be fumnished and the
time and place for opening bids.

Bids. RBids shall be sealed bids, directed to the Residence
Corporation, and shall be identified as a bid on the envelope, Bids
shall be ©pehed at the hour and place stated in the Nofice.

Bid Deposit. A bid deposit may be required when deemed
desirable, the amount of which will be fixed by the Executive
Directer and which shall not exceed five percent (5%) of the
estimated cost of the work or material to be furnished nor less
than the sum of $25. Such deposit shall be a check upon a bank
in good standing payable to the Village of Oak Park Residence
Corperation and shall be forfeited to the Residence Corporation in
the event the bidder shall fail fo enter into a contract (and provide
a bond, with approved sureties, if applicable) to execute the work
or furnish the material for the price stated in his bid according to
the plans and specifications, within ten days after the award.

Fees. The Executive Director may charge each prospective
bidder a fee of not more than $150.00 which is returnable when
the bid package is returned to the Residence Corporation.

EXHIBIT 3 D 4
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Revisad
B/D8

£ Performance Beonds. The Residence Corporation shall reguire
performance bonds for all contracts involving public work. In all
vther cases, the President and Board of Directors may require
performanice bonds or other security in such amounts, as they
shall find reasonably necessary io protect the best interests of the

Residence Corporation.

F. Waiver of Irreqularities. The President and Board of Direclors
reserve the right o waive or not to waive any irregularities in
formality or fechnical errors in the bids or bidding process.

G.  Rejection of Bids. The Residence Corporation may reject alf bids
or parts of all bids when the interesis of the Residence

Corporation will be served thereby.

Compliance with Procurement Policy. The Executive Direclor shall be

responsible for monitoring staff compliance with these procurement
proceduras. '

Effective Date. The above purchasing and procurement policies shall be .
effective immediately and shall supersede all prior policies. and

procedures.

EXHIBIT 3 D
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Cesos ep

ATTACHMENTS

The Village requested of the Partners the following information. If
provided, it is attached.

- 2011 PERFORMANCE MEASURES

COPY OF THE 2012 BUDGET FOR THEIR
ORGANIZATION

OTHER INFORMATION SUPPLIED BY
THE PARTNER






OAK PARK RESIDENCE CORPORATION
2812 OPRC Budgets Summary

Includes: 2001 & 2006 Bond Buildings, RC Building Houses, RCCA & RC Management Services

TOTAL OPERATIONS
YEAR-TO-DATE

1 Revenues 201% Budget 2011 Projecled 2012 Budge!

2 Rentals 3,709,434 3,644 752 3,753,308
3 Tenan Assistance Payments 543,847 718,593 714,687
4 Parking 120,413 115,608 127,170
& Owned - Mgmi, Leasng, Janit 723917 722,281 731828
& Third Parly - Mgmt, Leasng, Janit 86,820 108,908 106,506
7 HA-Rent, Util, Adm, Comptr 76,809 16,805 78,606
8 - VOP Grants - Small Condo Project 25,000 25,000 25,000
8 Interest Income 81,862 43,551 1,225
10 Labor Reimb - Capital Imprv 172,725 154,052 155,920
11 Al Other 148,186 79,726 128,977
12 Total Revenues 5,789,113 5,687,374 5,824,125
13 Operating Expenses

14 Water 117,873 112,020 141,265
15 Electricity 48,425 55,166 51777
16 Gas 224,844 220,784 261,500
17 Labor/Operating Salaries 764,379 758,983 803,270
18 Apantment Repair 31,577 56,105 54,829
18 Market Ready 79,282 74,200 86,720
20 Scavenger 50,884 51,786 52,770
21 Exterminating 22,300 20,936 30,130
22 Coniracis 26,950 41,306 37,243
23 Building Repairs 178,980 171,657 212,532
24 Operation Supplies 74,017 64,302 64,863
25 Other Operating - 1,143 1,143
26 Total Operating Expenses 1,618,525 1,628,305 1,798,042
27 Administrative Expenses
28 Adm Salares €77,483 695,174 779,987
25 Empleyee Benefits 318,748 312,959 345,668
30 Consulting - 150 10,000
31 Office Supplies & Postage 17,583 20,803 21,204
32 Advertising & Marketing 27,886 25431 37,741
33 Legal & Appraisals 10,968 10,683 9,253
34 AudittAccounting Fees 24,937 31,600 27,756
35 Training, Travel , Mastings 25,880 26,171 22932
36 Office Rent 107,315 108,187 141,415
37 Telephone 19,144 18,082 18426
38 Computer 42 885 44,077 54,248
34 Parking 73,282 69,663 76,048
40  Insurance 165,478 172,501 177,719
41 Real Estate Taxes 988,113 814,869 848,645
42 Managmt & Leasing Feas 301,006 301,671 314,830
43 Other Admin 25,776 26,975 26,763
44 Total Administrative Expenses 2,826,480 2,679,036 2877636
45 Debt Service
46 Mortgage Interest 20,000 18,567 14,266
47 IDFA Bond Costs 198,784 547,612 215,347
48 IDFA Bond Interest 410,513 296,949 51,850
4% Equipment Lease Interest 2,924 3,083 3,083
5 Totaf Debt Service 632,221 866,211 294,545
51 TOTAL EXPENSES before Depr 5,078,206 5,173,653 4,870,224
52 REVEMUEALOSS) before Depr 710,907 513,829 B53,805
653 Depreciation Expense 1,023,670 1,007,827 1,043,813
54 TOTAL EXPENSES wf Depr 6,101,876 6,181,380 6,014,137
55 NET REVENUEALOSS) (312,763} (494,008) {190,008}
56 Meorigage Principal - - -
§7 Replacement Reserve - - -
58 TOTAL EXPENSES 65,101,876 6,181,380 6,014,137
59 Extraordinary Income - - -
B0 NET REVENUE/LOSS) {312,763 {454,006) {190,008}
61 EXTRAORDINARY INC - CONTRIBUTION 442,500
62 GAIN (LOSS) ON SALE OF 26 5. AUSTIN {210,887}
63 NET FROM SALE OF 26 S. AUSTIN 231,513
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Oak Park Residence Corporation

Memo

To: Tammie Grossman

From: Beth Swaggerty

Date:  08/22/2011

Re: Small Condominium Management Program Funding

Tammie,

The Oak Park Residence Corporation (OPRC) proposes to continue its Small Condominium Management Program

(SCP) and is requesting that the Village of Oak Park continue its funding of the Program in the amount of $25,000
for2012.

in 2012, the SCP will work closely with 5 specific condominium boards of associations with 12 or less units.
Additionally, the SCP will act as a resource for other small Oak Park condominium associations - providing
information, training materials, and referrals to address their immediate questions and management concems.
OPRC agrees to provide an overview of the SCP's activities on a semi-annual basis, including the location of the
properties, a description of the services provided, the start date and length of time the SCP plans to work with the
5 individual boards, and the goals established for each board. At the conclusion of 2012, the SCP will ask each
board to complete a written evaluation tool and will forward a copy of the evaluation to the Village.

The Small Condominium Management Program provides a valuable service to the Oak Park community and is a
viable and effective extension of the Village's housing programs. We ask that the Village of Oak Park include the
funding of this program in its 2012 budget.

Should you have any questions regarding this request for funding or require further information on the program,
please let me know.

Thanks, Tammie.

Beth Swaggerty
Assistant Executive Director
Oak Park Residence Corporation
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Memo

To Jeff Richardson

From: Beth Swaggerty

Date: 08/23/2011

Re:  Small Condo Property Managament Program

Below is a summary of sevices and assistance provided to qualifying Oak Park associations for
the period of 01/01/2011 through 8/30/2011. Ourinvoice in the amount of $12,500 for this
period has been sent under separate cover.

Beth Swaggerty, program coordinator spoke, corresponded, and/or met independentiy with
various unit owners and/or board members of the following associations on issues including,
board members’ and officers’ roles and responsihilities, meetings and elections, best practices
in budgeting and record keeping, due diligence and effective legal action in the collection of
delinquent assessments, rental and leasing accommodations and requirements, foreclosures,
reserves, operating expenses and vendor contracts, conflict resolution and effective association
communication.

» 211 N. Grove Condominium Associations {211 N. Grove - 10 Units)
= North Austin Condominium Association (1030 N. Austin - 7 Units)

= 720 North Austin Condominium Association (720N. Austin ~ 10 Units)

= 421 S. Ridgeland Condo Association (421 S. Ridgeland - 7 Units)

= Park Avenue Manor Condominium Association (1128 S. Oak Patk - 6 Units)
= Maple Arbor Condominium Association {phone consults only - FAQ)

»  Heritage Manor Condominium Association (439 S. Taylor - 9 Units)
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" VILLAGE OF OAK PARK =
AGENDA ITEM COMMENTARY

horizing the Execution of Agreement between the Village

Oan Park and th Park Area Convention and Visitors Bureau for 2012 =

Resolution No.

Date of Board Action 01/18/42
Staff Review: mﬂm%au 4
ofetta Daly, Business Sérvices Manager

Village Manager’s Office \ ;/

W

Item History: The contract between the Village of Oak Park and the Oak Park
Area Convention and Visitors Bureau has been reviewed and is being put
forward with only minor alterations. A revised contract that included and
expanded Scope of Services was adopted for the 2009 fiscal year, and is again
included with the 2012 Contract.

Item Policy Commentary:

The Oak Park Area Convention and Visitors Bureau provides tourism and
marketing assistance to the various tourism and cultural attractions in the Village
and also promotes The Village of Oak Park regionally, nationally, and
internationally.

Item Budget Commentary: The 2012 budget includes a General Fund contribution of
$202,644. Included in this contribution is all revenue received from the Village imposed
Hotel Tax of 4%. It is estimated that the 2012 Hotel/Motel Tax will generate
approximately $132,000.

Proposed Action: Approve the resolution.




B RESOLUTION S S o

AUTHORIZING EXECUTION OF AN AGREEMENT BETWEEN THE VILLAGE OF

OAK PARK AND THE OAK PARK AREA CONVENTION AND VISITORS BUREAU
FOR 2012

BE IT RESOLVED by the President and board of Trustees of the Village of Oak Park,
Cook County, lllinois that the Village Manager is hereby authorized and directed to enter
into an agreement with the Oak park Area Ceonvention and Visitors Bureau. Said
agreement shall conform substantially fo the Agreement attached herefo as Exhibit A

and made part of hereof.

THIS RESOLUTION shall be in full force from and after its adoption as provided by law.
ADOPTED this 18" day of January 2012 pursuant to a roll call vote as follows:

AYES:

NAYS

ABSENT:

APPROVED by me this 18" day of January 2012

David G. Pope
Village President

ATTEST

Teresa Powell
Village Clerk



CONTRACT FOR SERVICES BETWEEN
THE VILLAGE OF OAK PARK AND
OAK PARK AREA CONVENTION AND VISITORS BUREAU
THIS AGREEMENT is entered into by the Village of Oak Park, a municipal corporation
(hereinafter referred to as the "Village") and the Oak Park Area Convention and Visitors Bureau

(hereinafter referred to as "Contractor or “Visitors Bureau™).

1. Length of Contract

This contract shall commence January 1, 2012, and shall terminate December 31, 2012, and may be
terminated by either party with ninety (90) days written notice.

2. Yillage Funding and Payment Schedule

In consideration of the Contractor undertaking to provide the services set forth in this agreement,
the Village agrees to pay the Contractor in accordance with the payment schedule attached hereto as
Exhibit 1 subject to approval of invoices and other required documentation including, but not
limited to, all reports required herein. Invoices shall be supported by a monthly progress report, a
cash disbursement journal and a year-to-date actual expenditures v. budget report. The Village will

pay all approved invoices within 30 days of submission.
Lease. The Village agrees to continue the existing zero rent lease for the period of
January 1, 2012 through December 31, 2012 for premises located at 1118 Westgate in

accordance with the terms and conditions of Attachment B.

3. Scope of Services

The Contractor shall perform the services and make a good faith effort to achieve the goals set forth

in the description of services attached hereto as Exhibit 2 and made a part hereof.

4, Compliance With Laws

The Contractor, in performing this agreement, shall:

a) Not discriminate against any worker, employee, or applicant, or any member of the public
because of race, religion, disability, creed, color, sex, age, sexual orientation, status as a disabled
veteran or Vietnam era veteran, or national origin, ror otherwise commit an unfair employment

practice; and



b) ‘Take affirmative action to ensure that applicants are employed without regard to race,
religion, handicap, creed, color, sex, age, sexual orientation, status as a disabled veteran or Vietnam
era veteran, or national origin, with such affirmative action, including but not limited to the
following: employment, upgrading, demotion or transfer, termination, rates of pay, other forms of
compensation, or selection for training, including apprenticeship.

¢) The Contractor agrees and authorizes the Village to conduct reviews and conduct other
procedures or practices to assure compliance with these provisions. The Contractor agrees to post,
in conspicuous places available to employees and applicants for employment or distribute to
employees and applicants for employment, notices setting forth the provisions of this non-
discrimination clause.

d) The Contractor agrees not to violate any laws, State or Federal rules or regulations regarding
a direct or indirect illegal interest on the part of any employee or elected official of the Contractor

in the agreement or payments made pursuant to this agreement.

5. Adherence to Village Policies
The Contractor hereby agrees to adhere to the policies set forth in the Addendum to the Agreement,

attached hereto as Exhibit 3, or, in the alternative, that it will have adopted policies of its own which

are in substantial compliance with the policies set forth in the Addendum.

All such Contractor policies require prior review and approval by the Village before the Contractor
can substitute adherence to its own policies for adherence to the Village policies set forth in Exhibit
3. Such policies may be submitted to the Village for review and approval prior to the execution of

_ this agreement or at any time during the term of this agreement.

The Village shall provide the Contractor with timely written approval or disapproval of all such
policies submitted by the Contractor, Disapproval shall be accompanied by the specific reasons why
the submitted policy is not in substantial compliance with the Village policy set forth in Exhibit 3.
The Contractor may revise and resubmit policies to the Village for review and approval. Approval

shall not be unreasonably withheld by the Village.

The Contractor shall be obligated to adhere to the policies set forth in Exhibit 3 until such time

as its own written equivalent policy or policies have been filed with and approved by the Village.



The Contractor shall be obligated to submit any change in, or amendment to, such approved policy
during the term of this agreement to the Village for its approval in the same manner as if it were

submitting an entire new policy to the Village for ifs review and approval.

6. Personnel

The Contractor represents that it has or will secure all personnel and consultants necessary to
perform the services required of it under this agreement. All of the services required hereunder will
be performed by the Contractor, or under its supervision, and all personnel engaged in the work

shall be fully qualified to perform such services.

7. Approval of Budget
The Contractor shall submit to the Village for review, at least one hundred twenty (120) days prior

to the end of each calendar year, the Contractor's proposed budget for the following calendar year.
Any request for funding from the Village must receive approval from the Village Board of Trustees.
The budget submitted shall conform to the program budget format established by the Village. The
annual budget request shall be accompanied by an updated organizational chart listing positions

filled and vacant and reflecting the internal reporting structure of the organization.

8. Audits and Inspections

a) Upon reasonable request, during normal business hours, the Village may examine, and the
Contractor shall make available, all of its records used in the preparation of its progress and activity
reports to the Village with regard to all programs which are funded in total or in part by the Village
or through the Village as funding agent. The Contractor shall permit the Village to audit, examine,
and make excerpts or franscripts from such records, and to make audits of all payroll and other
expenses of the Contractor with regard to such programs. The Contractor shall also provide, upon
reasonable request, documentation of such program expenditures as the Village deems necessary.

b) The Contractor shall provide the Village with an annual audited financial statement. The
report shall be prepared by an independent accounting firm and shall be conducted in accordance
with generally accepted auditing standards. The audited annual statement shall be due within six
(6) months after the end of the Contractor’s fiscal year.

The Coentractor shall provide such additional information as the Finance Director may require

after the Finance Director's review of the submitted audited annual statement.



Upon the timely request of the Contractor, the Director of Finance for the Village will provide
the Contractor with any direction and guidance the Contractor may require with regard to the

preparation of the annual audited financial statement.

9. Reports

The Contractor will submit written reports as required in Exhibit 2 and as set forth in Exhibit 2A
attached hereto and made a part hereof. Such reports shall be addressed to the Village Manager and
deseribe the activities it has undertaken to fulfill the Scope of Services and goals set forth in Exhibit
2.

10. Termination of Agreement or Suspension of Pavment

a) The Contractor hereby acknowledges that the Village Board of Trustees will review the
performance criteria of the various agencies receiving funds from the Village during the term of this
agreement which may result in amendment to the agreement. This agreement may be terminated
without cause by either party upon providing ninety (90) days written notice of its intention to
terminate said agreement.

b) During the term of the agreement, the Village may terminate the agreement for cause or
suspend payments of grant funds due to: 1} use of funds in a manner inconsistent with the scope of
services, 2) failure by Conftractor in submitting required documentation, 3) submission by
Contractor of incorrect or incomplete reports, or 4) Contractor's failure to perform in accordance
with the agreement.

c) In the event the Village elects to terminate this agreement for cause or to suspend payments
under this agreement for any reason stated above in sub-paragraph 10b of this Section, the Village
shall provide written notice to Contractor of its intention to terminate the agreement for cause or
suspend payments if the Contractor fails to cure the noted deficiency within thirty (30) days after
receipt of the notice. The written notification shall provide the Contractor with a description of the
alleged deficiency, and shall state a time and place wherein Contractor shall be afforded the
opportunity to refute the statement of deficiency set forth in the notice prior to the Village's
termination of suspension of payments. The Village Manager or his designee shall be present at
this meeting and shall make the determination as to whether or not the Village will terminate the
agreement or will continue, suspend, or terminate payments. If Contractor fails to adequately refute
the alteged deficiencies, or fails to correct the deficiency (ies) within thirty (30) days of receipt of
the Viilage’s notice or within such other time frame agreed upon by the Village and Contractor, or



if the same deficiency continues to reoccur, the Village may terminate or suspend the payment of

funds.

11.  Notices

All notices required by this agreement shall be delivered either personally or by certified and
regular mail to the Village by delivering or mailing same to the Village Manager at 123 Madison
Street, Oak Park, Illinois 60302 and to the Contractor by delivering or mailing same to the Oak Park
Area Convention and Visitors Bureau’s President and Chief Executive Officer, 1118 Westgate, Oak
Park, IL 60301. Notice by mail shall be deemed to be delivered three business days after mailing.

12. Return of Unused Funds to Village After Termination of Agreement or Dissolution of
the Contractor's Corporation

Upon the dissolution of the Contractor's corporation or termination of this agreement any unused
funds of the Contractor originally provided by the Village shall be immediately returned to the
Village. Funds which have already been obligated by the Contractor at the time of the dissolution
of the Corporation or at the time of the Contractor's receipt of the Village's notice to terminate the
agreement, shall not be considered as "unused funds" for purposes of this section. Upon
dissolution, Contractor will provide the -Village with the name of the individual or entity

responsible for winding up its affairs.

13, Assignment
The Contractor shall not assign this agreement or any part thereof and the Contractor shall not

transfer or assign any Funds provided hereunder or claims due or to become due hereunder without

the written approval of the Village having first been obtained.

14. Conflict of Interest

The Contractor covenants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance of the services
required to be performed under this agreement. The Contractor further covenants that in the
performance under this agreement, no person having such a conflicting interest shall be employed

by the Contractor.



15. Amendments
This agreement constitutes the entire agreement between parties hereto. No modifications,
additions, deletions, or the like, to this agreement shall be effective unless and until such changes

are agreed to in writing by the parties.

16. Headings

The section headings of this agreement are for convenience and reference only and in no way define
or describe the scope of intent of this agreément and should be ignored in construing or interpreting

this agreement.

IN WITNESS WIHEREOF, the parties hereto have executed this Agreement as of the date first

written above.

VILLAGE OF OAK PARK

REVIEWED ARND APPROYE
1 L L b
Thomas W. Barwin A% 70 Form OVED

Village Manager

Attest:

Teresa Powell
Village Clerk

OAK PARK AREA CONVENTION & VISITORS BUREAU

Witness




EXHIBIT 2

OAK PARK AREA CONVENTION AND VISITORS BUREAU
SCOPE OF SERVICES
PROGRAM GOALS

1. Scope of Services. The Visitor's Bureau will perform the following services:

{A) Promote Village of Oak Park events and tourism attractions on behalf of the Oak Park
attractions, including promoting and serving the following:
Frank Lloyd Wright Home & Studio
Frank Lloyd Wright's Unity Temple
Historic Pleasant Home
The Arts Center
Cheney Mansion
Oak Park Conservatory
Hemingway Birthplace and Museum
Historic Districts
Art, Music and Theatre special events
Wonderworks: A Children's Museum in Oak Park
Historical Society of Oak Park and River Forest
Business District Promotions/Shopping
Bining in Oak Park-Restaurants
Lodging in Oak Park Hotels and Bed & Breakfasts

(B) Act as a catalyst fo promote the development of additional attractions or other organizations
that couwld potentially develop as a tourist attraction.

{C) Publish in print and electronically an annual consumer-marketing brochure. The Visitor's
Bureau will place advertising in consumer and trade publications to attract visitors. In addition,
the Bureau will develop targeted promotional initiatives to support events and attract diverse
audiences as needed.

(D) Operate the Visitors Center located at 1010 Lake Sireet. In general the Center will be open

daily to the public and provide information, tourist attraction ticket sales and other services fo
tourists from 10:00 a.m. to 5:00 p.m. except between November and March when hours will
be from 10:00 am. to 4:00 p.m. The Visitors Center will close all day Thanksgiving,
Christmas and New Years Day.



(E)

(H)

()

(K)

L

Consult with, and assist, the boards and organizations of specific attractions currently in
existence, or to be formed, and owners of retail and commercial businesses which will be
promoted by the Visifor's Bureau in order to increase sales due to tourism.

Offer assistance to tourist atiractions, businesses and property owners and make
recommendations to the Village of Oak Park to mitigate potential adverse traffic congestion
from tourism related events and other tourism related impacts on residential neighborhoods.
Implement and coordinate the tourism related policies and procedures adopted by the Village
of Oak Park related to the movements of buses and other tour operations. The Visitor's
Bureau shall be responsible for notifying tour and bus operators and cther affected entities or
individuals of such policies and procedures.

Recommend tourism policies to the Village which address the growth of tourism in the Village
by working with representatives from all attractions, neighborhoecds, and affected areas to
develop an overall tourist policy which will address coordination of hours, ticketing,
transportation, unified themes and Village tours. The Bureau will especially be cognizant of
the effect that tourism can have on adjacent neighborhoods and will work effectively when
necessary in addressing the impacts of tourism on adjacent residential areas.

Facilitate management and marketing opportunities for the variety of attractions and
businesses in the Village. The Bureau will require that all new atiractions seeking the
assistance of the Bureau must submit a development plan for day-to-day management and
year-round operatiof.

Coordinate and disseminate a master calendar of events fo insure a diversity of activity for
visitors. A current local central registry for events scheduled for the Village will be maintained
on the internet by the Bureau. This registry will be updated daily by proactive solicitation to
Qak Park attractions including those listed in Section A above and from Cak Park taxing
bodies.

Provide referral services to groups visiting Oak Park needing technical or professional
assistance in setting up events in the Village.

Coordinate and facilitate the development of marketing strategies targeted to expanding small
and corporate professional meetings and conventions in Oak Park that include requirements
for overnight accommodations.

(M) Continue its cooperation with the State of lllinois Department of Tourism and other municipal

(N)

governments in Western Cook County with the objective of obtaining grants, contributions
and membership dues from the State and from public and private sources in the other
municipalities. The Visitor's Bureau shall also continue to work with public and private groups
in its designated service area to develop and promote their tourism attractions as part of an
area-wide tourism program.

Maintain its web site (www.visitoakpark.com). The web site allows Internet users to send the

Visitors Bureau a request for information electronically, and the Visitors Bureau shall continue




to respond to these requests. The web site shall be maintained regularly and kept up to date,
and be linked to the State of llincis calendar of events and other local and national
promotional sites as warranted.

{O) Quantify the economic impact of tourism on Oak Park, specifically by conducting the
advertising conversion studies and tourism intercept studies required by the State of lllinois.
The Bureau will work on methods 1o document Oak Park spending reports by out-of-town
visitors. The Bureau, in partnership with the Village, will explore the feasibility of tracking
spending by visitors using any non-personal credit card data that is available. A report of all
activities regarding these efforts will be submitted with the June 2011 monthly activity report.

(P) Cooperate with Chicago area public transit agencies serving Oak Park to promote tourism
oppertunities within the Village of Oak Park,

Reporting. The Visitors Bureau will submit written monthly activity reports addressed to the
Village Manager describing the services it has undertaken to fulfill the Scope of Services. Included
in all reports shall be reporting data required by the State of lllinois including but not limited to the
following: Number of ad placements with number of responses generated, Number of pieces sent
direct mail with number of responses generated, Number of sales/marketing leads generated,
Number of contacts made, Number of Bookings made, number of Phohe calls generated by
promotions and Number of web site inquiries received and answered. The annual report should
also include actual financial reports reflecting membership revenues, State of lllinois and private
sector grants and donations, and visitors center sales revenue. Finally, the number of Oak Park

Visitors Bureau memberships shall be included in the report.

In addition, the Visitor's Bureau shall provide the Village with its annual update to its strategic
Marketing and Promotion Plan, and any conversion, intercepts or performance study required by
the State of lllinois pursuant to their grant of funds to the Bureau. These studies shall be

submitted at the time of or soon after the completion of these documents.

The Visitor's Bureau shall annually provide the Village with performance measurement data
outlined in Exhibit 2A. During the term of this Agreement the parties shall cooperate with
evaluations in regard to its services under the Agreement. Any evaluation may be quantitative
and descriptive and available to both parties.



EXHIBIT 2A
ANNUAL PERFORMANCE MEASUREMENTS
OAK PARK AREA VISITORS AND CONVENTION BUREAU

. Oak Park Attractions Attendance
- 2011 data and past trends
. Oak Park Hotel / Motel Tax Revenue
- 2011 data and past trends
. Latest Estimates of Spending Per Visitor and Extrapolated Visitor related
spending
- from any state required intercept studies
- from non-personal credit card data as might become available if
feasible
. Area Occupancy and Tourist Trend Data

- From hotel tracking provided monthly by Smith Travel Research
.COSTS

- Operating Costs Ratio o Administration, Programs & Capital to be
calculated by Village of Oak Park

10



FUNDING SCHEDULE - 2012 BUDGET
Oak Park Area Convention and Visitors Bureau

Monthy Cumulative
Month Disbursement TOTAL

January $ 46,000.00 | $ 46,000.00
February $ 13,500.00 | $ 59,500.00
March $ 13,500.00 | $ 73,000.00
April $ 13,500.00 | $ 86,500.00
May $  13,500.00($  100,000.00
June $ 13,500.00 | $ 113,500.00
July $ 36,000.00 | $ 149,500.00
August $ 27,000.00 | $ 176,500.00
September $ 13,500.00 | $ 190,000.00
October $ 12,644.00 | $ 202,644.00
November $ 202,644.00
December $ 202,644.00

TOTALS $ 202,644.00 | $ 202,644.00

Total funding for 2011 = $202,644

EXHIBIT 1
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Revised Febrnerv I.f, 1928
Addendum to Agrecment

The Contractor aprees to comply with the ferme and conditfons see forth
hereinbelow. Any violation of the terms or conditions set forth hereinbelow by the
Confractor shall subject the Contractor, ot the Villige’s discretion, to pisible confract

termination or stspension of payments in accordance with Section 10 of the Apreement,

enfitfed "Termination of Apreement or Suspensinn of ?ay-mcnt." ) -
1. Conflcts of Ini:ansl: zud Standards of Conduck, ‘The Contractor shall adhf:fcﬂ fo
th¢§;;visinns_relaﬁng to Brhics and Conflicts of Interest, sef forth hersinb elow, or snch
equivalent policy of the Contractor 2 has been reviewsd end zpp;[}ve& by the Village in
secordance with Recegeeph: Section 65 of the Agreement, eatitled *Adherence to Vﬂ}a:g;&

Policies. _

Conflicts of Infetest end Standards of Condurt

- 1. " Members of the Boatd of Directors shall serve withont salary, but the
" Bosrd of Diréctors mzy anthorize the payment by the Corporation
' of the rezsonable expenses merrred by Directors in the performance

of their duties. )

2, Impertialitys Every Director and employes shall perform his or her
duties with fmpartiality and withoot prejudice or biasin furtherance
of the posls, objectives and rconfractnzl oblpations of the
Gorporation. No Director or employee thall, in the performante of
his or her duties on bebalf of the Corporation, gramt or make
gvailzble fo zny pecson of eptity, inchuding other directors or
emnployees of the Corporation, any considerstion, treatment or
service beyond that which i available to every other similerly
sitnated person er entity served by, the Corporation,

3. MNoDirectoror em{}_c;yea shall engaze In eny bosness transaction or

| Exhibit 3
£ Page 1 of 13



shall have any financi=! or other personal nterest, direct or indirvect,
which is incompatible with the proper discharge of the Director's
official duties fu the interests of the Corporetion or which mey tend
to impeir hisfher independence of judgment or attion in the
performance of his/her official duties.

4.  No Ditector or employee shall have any Hnancjal or personal
interest, divectly or indirectly, in any contract, work or business of
~with the Corporation, except that a Director may provide materfals,
merchandise, property, services or labor under the following |
circurmstances:

A, The conivact does mof exceed $2,000, znd the agpregzte of any

contracts awarded to the Director or the Director’s frm,

4 _ associztion, partaership or corporation under this sobjsection
(&) doring the same fiscal year does not exceed $4,000; or

B, The confract Is with 2 person, firm, partnership, association,
" or sorporstion in which the Divector has less than 2 7.5%
share in the ownership, and the s¢eregate ez of any contracts
awarded to the Director or the Divector’s firm, associztion,
partnership or corporation under this subsection (B) during

the same fistal year does not exceed $25,000; or

C,  ‘The contrdctiswith a pecson, fivm, partmership, associztion oz
. corporation in which the Director hds less thep a 1% share in
gwnership: or

7. The Corporstop Is not a party fo the confraet. znd the
contract is rather with 2 perfon or entity served by the
Corporatinn as 2 part of ifs corporate purpose.

Any c.untract awarded toder this s_iecécn 4 yomst comply with the
Corporation’s polies concerning competitive bidding and putreach
to wornen and minority business enterprises, !

5 Tnthe event that the Board of Directors considers taking any ectiom,
$ncinding but not Bmited to entering into 2 contract in which any
- ‘Director has any fnancial or person fnterest, direct or indirect, which

"NOTE: The exceptions in Section 4 are drawn frorn B8 LGB 5/3.1-55-10.
BEfDiE 3
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may reasonsbly tend fo impair the Director’s independence. of
" jndginent or action in the bf:st interests of fhe Carp oratiog, et the
Dirvector shalls

A.  Beforeor during considersfion of the : proposed action, d_[s;lusf;
any such inferest to the Board of Directars, and

B. Abstein from voting oo the pm;;nsr:d acHos.

For purposss of this Sectiomn, pe::sonal inferest shall inchnde the

financial Tnterest of the ggouse znd minor children of the Director, -

bt shall not include any interest fhat 2 Director moy have in o -
propozer seneral poficy of the Corooration sml:}v BV virtoe of his

brziness or professon?

&. Disclosure =nd/or Use of Confidentinal Information: Mo Direetor ar
emyployee shall, without proper legal zuthorization, disclose

confidential information concerning the property, government or
affalrs of the Curporahan or use such information fo advance the

finantial or other privats interest of the Director, or employes or
others,

7. *  Corporate Property: No ere:ctar or employes shall request, permit
or enpgage in the vnauthorized nse of Corporsteowned funds,

vehides, equipment, materials or property for Personal conveniznce
or profit.

2. Procurement Policy. The Confractor agrets to adhere to the provisions set

forth hereinbelow relating fo the procurement of goods gnd services which ave funded,

in Whall: or in part, by the Village or t‘hronéh the Village as funding sgent, or such

equivalent policy of the Contractor as has been reviewed and spproved by the Village in

®NOTE: 'The final sentence in Section 5 ksIntended to ensure that board members
who may be landlords, resltors, bankers, ste, are not prevented from
voiing oh general corporate poficies thet may have some impact, direst.
oF indzrect, on aﬂ mambars of that profession. feo-slee-ofoseart
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accordence with Section 5 of the Agreement, entitled "Adlierence to Village Polictes,”

e

i

A s o V3 AR b . T I

All Contracts For Goods aud Services Require the Appraval of the
Board of Directors; Excepiions: No contract shall be made for gonds
or services when the total cost exceeds ten thousend dollars
($10,000.00), nnless such contract chall have been authorized by the
Board of Dizectors. Whenever fhe totel cost of such contract shall
not exceed, in any one case, ona thousend dollars ($1,000.00), the
Executive Director or his/her designee (hereinafier “Execufive
Director®), without such previvus anthorization, shall eause the same
to be purchased wpon bis/her woitten order; and fusther pravided

that when the total cost thereof shall exceed ose thousend dollars*

{$1,000.00) but shall not exceed ten thousand dollars ($10,000.00), the
Execotive Director may ceuse the ssme to be purchased withont

revions suthorization in like manner, but the Execntive Director
shall first obizin in wiriting, whenever possible, zt Jeast three (3)
informel quotes to furnish ssme, which guotes shall be attsched in
every case to the accounts payable vouchers sutharizing payment for
such poods or services and filed with the financial records of the
Contractor. All contracts shall be let to the lowest responsible hidder,
provided that any and all informal guotes for eqoipment, supplies or
repair work may be xejected by the Exeentive Director # the
character or guality of the goods or services do not conform to
requiremnents. In determining the lowest responsible bid or quote,
other factors, in additfon to cost, such as experfence, availzbility,
expertise, resonrees; work history with the Corporation, work history

_with. others, quality of work and sbility to meet all specifications

and/or requirements of the Corporation may be teken imto

. tonsider=tion pad may forra the basds for an award of contract, Many

of these factors will have increased sigrificance when considering the

-

award of confracts for profesdional services,

Confracks 'Which Requnire the Use of the Formel Bidding Process,
Except as set forth in Paragraph 3 below, when the fotal cost of 2
comtract for goods, meterizls, equipment, supplies or construction
work Iz expected to exceed ten thonsapd dollars ($10,000.00), the
Frecutive Director er his/her agent shall issuze a eall for bids which

shall be formally advertised, All such bids for constroction work shall

require a bond for the faithin] performance of the work.
All coptracts for which bids are IEI;HEI.‘&& shall be Iet to the lowest

" responsible bidder within the judgment of the Board of Directors,

Extobkil 3
Pape & of 13
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provided thet any and 211 bids received in response to an advertised
ezll for bids may he rejected by thé Boerd of Directors i the
character or guality of, goods, materials, equipment, supples or
construction work does not conform to the specifications and/or
requirements set forih In the call for bids,

Fxteption to Bid Requirements for Urgent Mzterlzls or Repaivg Fack
of Competition and Inzbility to Dreaft Adequate Specifications; Bid
Feivers Tt cases of vrgently needed matedials or negently needed
vepairs which are expected fo exceed tem thowsand dollzrs
(410,000.00), the Executive Director is anthorized to obtein such *
srmterials andfor services through 2 negotiated comtract withont
formal advertising when It Is in the best interest of the Corporation

"anid it I fmpractical to convenea meeting of the Board of Directors.

I£ it is practicel to convene a meeting, the Board of Directors shall be
requived to waive the hidding reguivement and approve such z

negotizted agreement. ' .

Such pegotizted contracts may zlso be epproved by the Board of
Dircetors when {1) the confract is for professional services, (2) it is
rnpractical to secure_competition, or (3) it i fmpossible fo drait
adequate hid speciications, The Egecutive Director or hisfher
desigage shall, however, whenever possible; obtain in writing at least
three (3) inforsnzl quotes to forpish szme, ;

 Bidding in all instances may be waived by a two thirds (2/3) vote of

the Board of Directoss.

Procedure for Advertising for Bids Whenever any formel bids are
required, 25 ctated above, fhe Execubive Director or his/her
mutharized agent shall adveriise in some newspaper published in the
Village and/or ia such othér newspapers of general cirenlation a5, in
his/her judgment, may be destrable, A plen or profile of the work to
be dofie, accompznied by specifications for doing the same and
speciications for snaterial, supplies or equipment fo be furnished,
chall be first placed on file in the office of the Ezetuifve Director or
Tie/her anthorized agent before any such edvertisement shell be
mzde, which plan, profile and spectfitations for goods, materdal,
supplies, equipment or consiruction work shall at all times be open
for public inspection. Such advertisement shall be published not less
Exhibit 3 "
Bage 5 of 13
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6.

7w

- than fen (10} days before the day fixed for opening snch bid, and

chall state the work fo be dons, or mzterfal, snpplies or egnipment
to be furnished, and the time and plere for the Siing and the

opening of the sealed hids.

Filing of Bids; Deposit Accomparying Bids, Prescrvation and
Opening of Bids: In oIl casts, the formal bids under the preceding
cection shall be gealed bids and divected to the Execntive Director, A
bid deposit may be required, the amonat of which shall be fixed by
the Execuiive Director but which shall not exceed five percent (5%)

of the estimated cost of the work or poaterfal to befornished, not less -

then the sum of twenty five dollars ($25.00). Sueh bid depesit shall
be in the form of a cashier’s check, a cortified check, or at the
dircretion of the Executive Director, 2 bid bond, Checks shall be
deawn upon a bank in good stzading, payable to the order of the
Corporation 2ad shall be forfeited to the Corporation in the event
the Bidder shall neglect or refuse to eater into a contract and bond
wwhen yegquired, with approved surefies, fo exerute the work or
furnish the material for the price mentioned in his/her bid and
sccording the plans and specifications In case the contract shall be
zwarded to him/her, Bids shall be opemed et the bour and place
mentionad in the nobce. .

Confrects fo be Exeruted in Writingt All contracts, whether for work
or miaterials, shall be executed in writing and in duplicafe by the
Predident of the Board of Directors or the Executive Director and
shall be signed by the contractor, One original so executed shail be
kept and filed In the Corpurate offices end the other shall be given

to the coniractor, All contracts eud bonds so taken shall be in the - .

pame of, and run to, the Corporation.

-

‘Contractors’ Bonds: %enever any construction work, expected to
. be i excess of ten thousend dollars ($10,000.00), Is let by contract to

amy person_or entify, the Corporation shall, in all cases; take 2 bond
from such person or entify with good and sufficient sureties, Heensed
in the State of Ilinois to be approved by the Board of Directors, in
sach zmonnt 2s shell not only be adeguate to Insure the performance
of the work in the time and manner required in such confrect, but
olso to save and indemnify and keep harmless the Corperation
Exbibit 3
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agatnst 2]l Habilities, judgrments, costs and expenses which may in any
meznner accrie ageinst the Corporation ju consequence of granting
such comiract or which mey In eoy menner reslt from the
carelessness or negleck of such petson, or entity or fts agents,
employees or workérs in any respect whetever.

The Contractor shall prepere a spreadsheet for ezch skparate contract over ten
thousend dolars ($1a,“coo.oa) for goods or services atarded hyit. Bach spreaéshaet shal?
pame and identify all entities submitting bids or proposals on specific contracts by 'name -
arid address, deceribe the goods provided or the work peformed, sit forth the cost, fee

£
. or amouat proposed by each such entity in response to the call for bids or request for
préposals or guotes, the name and address of _thﬁ entity who was swarded the contract,
and the rezsons thezefor.

The Confractor shell submit coples of ali such spreadsheets to the Villape on e
quarterly basis 25 a part of the general quarterly reporting provess reguired wnder this

agreement.

L3 Diéﬁzm’I;Sﬁtemmt Twenty years age the Village of Oak Park Srst adopted
what is now known as the Village's "Diversity Siai-emant". Every new Villzge Bg;zzd
. clected since ﬂ;at timie has rcadc;pte& Fhis Diversity Statement incorp nrati‘ng amendments
over time which heve added to the Statement’s scope and strengthr.

Attached heretn 25 Exhibit "A”, and miade 2 part hereof, is the Diversity Stefement
adopted by the President and Bum"d of Trustess of the Village of Oak Park in 1977,

The Contractor, sz Pariner Ageacy of tﬁg Villege of Ozk Park, szrees to adhere
to the Diversity Staterent, attached hereto as Bxhibit A" with regard to diversity, or

oo ' Enibit 3
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such equivalent policy of the Cgrpéraﬁ&n a5 is xeviewed and approved by the Village in
accordance with _Se:tinn 5 e;f the Agreement, entitled "Adherence to Village Policlec™ In
carrying out its commmitment fo diversity, as set forth In the Diversity Stafernent, the
Contractor agrees fo we its best ciforty to effirmatively recuit qualified wo;zzam and
minority candidates to SI vacant positions within its organization and to nse ity best
efforts to affirmatively recrnit quelified MBE and WEE businesses to pariicipate in the . °
Contractor’s process of contraciing for goods and services. e

+'The Village shall, npon reqt,:iast, provide the Gontractor with the names of known
tninority dod women-owned businesses 2nd business referral Agencies,

The Contractor shall aonvzlly subn;it to the Villagepn RE.O, Report, the format
of which is attached as Exhibit "B, showing the breakdown of its employess by race, sex
and job classification. In addition, the Confractor will sepork the r3ce, sex and job
classification for auy new Empiﬂyaes hired doring the preceding year and indicate the
general efforts which were mede by the Contractor dnriag- the course of the previons year -
to recrwit gqualified women end minorify candidates for s;zch position(s).

_'The Contractor shall 'aiso providea report to £h¢ Villeze, on an enaval hasis, which
iﬁéica.tes' the numi:er of contracts end the doller value of contrecks for goods and sfzzvi:cés
which it let during the preceding year znd the number of contrects, the dollar value of
contracts snd the Pe;;csnﬁage of the totel dollar value of canfracts for goods and services

which have been Jet fo women and mipority contractors,

“This report shell also contzin 2 section satt{ng forth the general efforts made by the

™ Exhibit 3
Pzze B of 13
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Conﬁ:actcr/Partner Agency during the conrse of the previousyesr o affirmatively recruis

Wc;mm and mmurity businesses fo participate in the conifacting process.

Said Z.E.Q, employment and contracting reports for the entira preceding year shall
be submitied as 2 part of the regular guarterly report submitted for the Fomrih quarter

of the year,

4. Dng Bres Work Place, The Contfractor agrees to adhere to the fnﬂumg PDIz i - .

related fo a drug free work place or such equivalent policy of the Contractor a5 has Beeu
reviewed and approved by the 'Viﬂage i zccordance with Seetion 5 of the agreement,

entitled "Adherence o Vﬂlage Poliries,"

Hi

EE N F LN o 3. SR i . o s e I
= [ Pt iy M\—kb—ui. B "-‘\PHI-‘M ol el [T e ay e b =y o o= i
.

The content of s=id the notice set forth herpinbelow ales sety forth the policy of the

Village with regavd to the Village 2sa dmg; freework place, The Contractor shall nose tha

fcﬂomm £ notice or its equivalent policy in corispiedons Ioration oo #he Contrackor’s

premises where it will be visible to all employees, or provide 2 copy of the following

notice or its ewp equivelent policy to each emnloyee, Any such notiee or policy posted or

provided fo employees shall peme the Contractor znd the individual er'pnsition which

fulfills the "homay resonrees dirertor® position, where ndicated.

NOTICE OF A DEYIG-FREE 'WORK PLACE
PURSUANT TO 24 GR.E. 540,303 _
All employees should be gyere purstant o IMinois and United States Jaw

 Exhibit 3 .
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. ;_:,_3:_1(3 the personnel manual that the (Name of Confracter) fsa drugree %:srk
place. The unlawiul mannfadare, distribution, dispensng, p;lssession prse “
of 2 controlled substence as defined in Hlinofs Jaw at 720L1.G.5. 570/201
etseq, and United Stetes law at 21 C.ER. 10811 through 130815 is
prolitbited af the work place aind by any employee of (Name of Contractor),
Any ?iufs:tim:t will subject the employee to dismissz] from eraployment, As |, -
a canditic;;z of employment, an employee convicted of ey drog statute ‘

~occureing at the work p!ate; st notify the (Homen Resonrees Birector)
within (5} days of the convictHon, Failmre to oo noffy the (.H:HJILE!J.

- Résourees Dm:ctar} is grounds for dismissel from employment,

5. Sexmal Flarassmeent Policy, The Contractor agrees to adhere to the sexuel
harassment policy set forth herefnbelow or to such équivalent policy of the Confractor
as Bias been reviewed and approved I;}r the Village in eccordancs with Section 5 of the
apreement, entitled "Adherence to Villzge Policies.”

" SEXUAL HARASSMENT POLICY

$exnal harassment fsillegel and againgt the employment policy of the (Name

of Contrattor). '

Eehibit 3
Pege 10 oF 13
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Any employee found by the (Name of Contraﬁtor} to have enmpeeged in sexpal
harassment of another employes will be sebject to appropriate éisczphnary
actipn, up to an induding termination,

. "Sexnal barssement” means any unwelcome sexuzl advances or regnests for
sexpe] fevors or 2oy conduct of 2 sexval nature when (1) spbivission to such
conduct is made éither explicitly or impliddy 2 term or condition of zn
individual’s employment, (2) sobmission to or I:E3ectm:1 of such conduct by |

san individoe] Is used 2 the bas:s for empioyment aecmuzzs aﬁecmtg such
individosl, oz (3} such condnet hee the purpose of effect of substantially
tnferfering with en individmals work performance or creatity an
intimidating, hostile or offensive working cavironment,

Exﬁmples of serual harassment may inclzde; but are not Iimited fos
S Verbzl: Sexual mruendo, suppistive comments, insults, threats,
jokes sbout gender specific traffs, or sexrzal

propositions

B Non-Verbal: Making sugpestive or insulting noises, pestuzes, leering,
whisthiag or obscene gestures; 2nd

&  Phydeak . Tonching, pmchmg, brushmgﬂm body, coerclng seznal
mtercoursa or asszult,

An cmPluyea who believes he or she had been the subject of szl
harassment shaii report the alleged condnet fmmediately to the (Hurmen
Resources Director), The infermation will then be forwarded to the
(GED/Mauawerszrector) A coﬁﬁéenﬁal investigation of any cc:mplamt

™ Tshibit 3
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" will be undertaken by the {Hnmar; Resources Director),

Retalizting or disctiodinating sgainst an employee for (:;}m;_;laining ahout

sexusl harassment is profibited. Any employes fonnd by the Villege to

~ have ra:!:aﬁate& or discriminated zgainst 2o employee for cormplaining abm_;g
sexnal harassment will be snbject to appropriate ﬂiscip}inarf action, up to

end induding termination, )

The {MName of Contractor) recognizes that the isue of *;;r_hather sexmal

Jaramment has ecenrred req:uiras a factyal determination based on all the ©
evidence recefved. The (Mame of Contractor) also recognizes thet falee
accusat-i_ons of sexual haratement can have serfous effects nn innocent men

and wc@n. We trust that ol employess will contione to act in 2

respoxsible and professionaf manner to est=blish 2 working epvironment

free of sexusl harassment. _

6. Domestic, Parinetship Program. The Contractor/Partner Agency egrees fo
adhere to the Domestic Parinership Program sttached hereto 2 Exhibit "C¥ and made 2
part hereof 25 a program for the benefit of émplayecs of the Contractor or to such
equivalent Contractor policy as has besn zeviewed end appr:;vé& by the Villagz in
scoordance with Resseesh M 5 of the agresment, entitled ”A&hermc:a" to Village
Policies," .

“The Villags will essist the Contractor with the implementation of the Program af

the ‘Contractor’s request,

T Exhibt 3
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The Village agrees to save and hold harmless, pratett and defend the Confractor,
its ernployees, Board Members and ether agents, from any and =l costs, Josses, suits for
demage or other relief, damages, rights, claims, demands or actions resulting from or in
any way arising onut of the acfions er operations of the Contyactor or fts 'a-gents in
@pproving or crrying ouf or :&ziﬁl!_;'ng the terms of the Domestic Partnership Program
veguiraed herein and to paya]l costs, inelnding attorneys' fees, of any involvement | ia any .
+ Iitipation or administrative procesdings or other legzl actions based thereon. 'II:e

obligations of the Villsge, set forth hercinsbotve, shall survive any tesmination of the
agrecment between the Contractor and the Village,

7. Compliance with Americans with Dischilities Act (ADA). “The Contractor
hereby certiffes that 335 in compliance with the Americans with Dissbilities Act (ADA)
znd has submitted to the Village 2 checklist or comperable self-evaluation together with
a brief plan for maintaintng complisnce with ADA,

T 8. Complisnce with FLUD. Guidelines,” Tn e event that the Contracior i a
recipient of Gommunity Development Block Grant [&D.i? G.) mohey voder the terms
. of this agreement, thg. Contractor hereby confirms its a&herenca to and compHaace with
all Department of I—qusmg and Urbzn I}avelupmaut rules, regnlations, and gmdehn:s

adopted in relation to the administration of such GD.B,G. funds,

oA A2
N T F
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Ozak Park

Diversiy Statement

The people of Oak Park choose this cornmunity, not just as a place fo live, but as
way of life. Oak Park has committed fiself to equality not only because Jt is legal, but
because it is right; not only because squality is ethical, but because it is desirable for
us and our children. Ours is a dynamic community that encourages the contributions
of all citizens, regardless of race, color, ethnicity, ancestry, national origin, religion,
AEe, seX, sexual orientation, gender identily or expression, marftal and/or familial
status, mental and/or physicai impairmeant and/or disability, military status,
economic class, political affifiation, or any of the other distinguishing sharacteristics
that all foo often divide people in society.

Oak Park’s proud tradiion of citizen involvement and accessible local government
challenge us to show others how such a community can embrace change while stili
respecting and preserving the best of the past. Creating a mutuslly respectiul,
multicultural environment does not happen on its own: it raust be intentional. Our
goal Is for people of widely differing backgrounds to do more than live next to ohe
another. Through interaction, we helieve we can reconcile the apparernt paradex of
appreciating and even celebrating our differences while at the same me developing
consensus on a shared vision for the future, Oak Park racognizes that a free, open,
and inclusive community is achieved through full and broad participation of ali its
citizenry. We believe the best decisions are made when everyone Is represented in
decision-making and power is shared collectively.

Oak Park is uniquely equipped to accomplish these objectives, because we affirm ail
people as members of the human family. We reject the notion of race as a bamjer
dividing us and we reject prejudicial behavier towards any group of pecple.

We believe residence in this Village should be open 1o anyone interested in sharing
our beneiiis and responsihifities.

To achisve our goals, the Village of Oak Park must continue to suppori the Board's
fair housing philosophy that has allowed us to Ive side-by-side and actively seek fo
foster unity in our community. We belisve that mutual understanding among
individuals of diverse backgrounds can best be attained with an attitude of reciprocal
good will and increased assoclation.

The Village of Oak Park commits itself to & future ensuring egual access, ful
participation in all of the Village's institutions and programs, and equality of
opportunity in all Village operating policles. The success of this endeavor prepares us
to live and work in the twenty-first century. :

ftis our intention that such principles will be a basis for poiicy and detision making in
Ozk Park. The President and Board of Trustees of the Vil fage of Oak Park reaffirm
thelr dedication and commitmant to these precepts,

- Revised 11 10,07
EXHIBIT 38 -
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ATTACHMENTS

The Village requested of the Partners the following information. If
provided, it is attached.

2011 PERFORMANCE MEASURES

COPY OF THE 2012 BUDGET FOR THEIR
ORGANIZATION

OTHER INFORMATION SUPPLIED BY
THE PARTNER |
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Visit Oak Park
Report to President Pope & Village Trustees
December 5, 2011

Visit Oak Park (formerly Oak Park Area Convention & Visitors Bureau) is pleased to send this report to
President Pope and the Village Trustees. Included is Visit Oak Park’s Budget for 2012 {proposedy);
financials on the operation of the Visitors Center; historical data on the number of visitors serviced at
the Center, including a zip code analysis of visitor sources; and information on Village funding of the
Bureau, including data on local hotel/motel tax collections,

Budget for 2012 {proposed)

The attached budget report shows revenue and expense data by individual categories from 2009
through 2011 {projected}, and the budget numbers for 2012, as proposed. Since 2009, revenues have
dropped by almost $50,000, or 6.2%. The primary reason is a reduction in state grant funding. For fiscal
vear 2012, (July 1, 2011 ~ June 30, 2012), state funding has been restored to $13,000 less than 2009.
During the 2009 - 2011 pericd, we have managed expenditures to reflect the reduced revenue:
projected expenses are $41,000 |less than 2009.

Despite the reduction in revenues and expenditures, we will continue to conduct the business of
promoting tourism in the area: advertising and marketing expenditures will rise almost $33,000 {20%)
from 2009 to budgeted 2012. Marketing and personne! expenses are budgeted at 61.5% of total
expenditures. All our staff are heavily engaged in marketing efforts.

The 2012 budget as proposed projects a positive increase in nat assets {income) of $32,421. As you will
see, this is largely due to the continued success of the Visitors Center following its move to 1010 Lake
Street. Revenues from the sale of goods & services at the Center are expected to show an increase in
2012 of $55,000 (30.3%) since 2609.

Visitors Center Performance

The move of the Visitors Center in late 2009 from its former Forest Avenue location to 1010 Lake Street
has contributed to an increase in merchandise sales in 2011 of 38,000, or 21.5%. Also increasing, and
of equal importance, were the number of visitors served at the Center. The visitor growth is prejected
at over 15,000, or 36.6%. This year we expect 1o see over 56,000 people visit the Center, up from
41,130 in 2008,

Much of this change is due to the new location, but this year in particular we experienced surges in
visitorship during our Marketing Partnership Grant promotional efforts through area radio and CTA
advertising and other promotions totaling close to $100,000, Web site activity grew in similar fashion
during that April through July period.



We have attached a zip code analysis showing where our visitors came from. The split between foraign
& domestic sources continues to be 40-60. As you can see with the third guarter statistics, the principal
source states following lllinois are California, New York, Texas, Ohlo and Pennsylvania. Canada is the
prime source of foreign visitors, followed by France, {taly, Spain, the UK, Germany and fapan. The
accompanying maps pinpoint zip code locations across the country and in the greater Chicago area.

The Financial Report for the Visitors Center shows revenue and expense data from 2007 through 2011
{projected). We have aliocated a portion of grant revenue to tha Center, because salary and
administrative expenses are covered with grant dollars, Alsc, as mentiocned above, Marketing
Partnership Grant expenditures in 2011 went toward promaoting visitorship at the Center, as well as the
Qak Park area.

Village Funding

We have attached a table showing the breakdown of Village funding for Visit Oak Park since its
formation in 1994, A graph depicts hotel/motel tax collection experience during the same perlod. We
are most appreciative of the support the Bureau has received from the Village during these years, and
we are particularly pleased with the recent, steady reduction in the portion of funding provided from
the Village general fund. We project this year the lowest level of that funding in history at just over
$62,000 (of our total allocation of $202,644). Thus, as a Partner Agency of the Village, over 69% of our
funding comes from the local hotel/motel tax, the highest portion in the Bureau’s history.

In summary, despite a serious reduction in the state funding (inctuding stow pay), a difficult economy
and steadily increasing costs, your Visitors Bureau has continued to perform successfuily in honoring its
mission of promoting tourlsm in the Oak Park area. Notwithstanding staff reductions and substantial
decreases in salary costs, our overall performance, including the financial picture, continues to be one of
which we are proud.

Thomas G, Lynch, President & CEQ
Visit Oak Park

Artachments:

¢ Budget for 2012 {propased)

»  Financial Report, Visitors Center
e Visitors serviced at Center

e Zip Code visitor analysis

s \illage funding allocation table
s Hotel/motel tax collection chart

December 2, 2011



g Projected {Budget 2012 .
EXPENSE ACCOUNTS Actual 2008 | Actual 2010 §Budget 201 .__. 2011 (Propased) Explanations
PERSONNEL 1 -1
Gross Wages $343,658 $275,874 $262,260 $216,000 $220,000 |Same slaff levels—3% ave. increass
Gress Payrell Taxes and Benefits 268,587 $85,405 566,000 $50,700 $52,000[Experience & heallh Ins. quotes
Misc. Payroli Costs-Ads & ADP $2.501 32,707 $2,600 $2,650 $2,650[Based on 2011
Temporary Personnel 50 $0 $0 36 $0
TOTAL PERSONNEL EXPENSE $414,748 $343,986 $320,860)  $269,350 $274,650
% of Bureau Expenses 52.4% 46% ¢ -46.7% 35.9% 35.3%
ADMINISTRATIVE
Anformation Systems $5,540 $27.043 $17.500 53,700 $17.500 |New computers + Software ypgrades
Insurance $5,900 $5,480 36,250 $6,250 $6,625 |Based on 2011 + §% increase
__ loanlaterest $868 $1.912 $2,000 $2,180 $2,700]Term Loan and ling inlerest
Miscellaneous $3.333 $2,108 51,000 $4,000 $2,800 JLower projected expense
Office Furmniture and Equipmeni/Leasing $10.960 $10,606 511,000 $10.846{ $11,000}Based on 2014
Cifice Supplies. 35,707 $5,868 $5,500 $6,056 $5,500|Based on 2011
. Parking . $3,440 $2.745 $3,180 £2,291 $2,750[Tbree FT amp. usage = ta iner.
. Pogtage 34,011 $2,877 %4,500 $4,300 $4.800|Experienca + simall rate incr,
Distribution: $12,758 $17.357 $156,000 516,873 -518,40018z5ad on 2011
Professional Fees $5,250 $14,497¢ $5,550 $21,220 $26.,000] Audil + Marketing Expenss
Relocation/Remodeling/Rent B $5,606 $28,000 $42.000 542,000 546,000 |4 Mos, € $3,500; B @ $4,000
Repairs & Maintenance 310,443 $8,541 §7,000]. $8,694 $11,000 |Based on 2011
___Telephone 515,172 $15,818 $13.500 $14.780 $15.000|Based on 2041
Utiities —_— i $12,832 $10,768 $11,800 $11.139 $11,500|Based on 2011
TOTAL ADMINISTRATIVE EXPENSE -$102,620. $153,630 $147,480 $154,120 $181,375
% of Bureau Expenses 13.0% 21% 21.5% 20.5%] 23.3%
ADVERTISING, MARKETING & PROMOTIONS I ‘
Special Events-Wright Ride 54,797 $3,750 $3,000 34,387 $3,750 |Based on 2011 results
Hospitality and Special Events $4,351 311,636 $6,000 $4,718 $6.000|gased on 2071 resulls’
FAM Tours 30 30 $0 30 30
Market Research $65,200 $3,700 $8,000 $2,000 $8,000|5TR + USTA Projects
Advertising and Promotions $54,465 $74,996 865,000 $102,400 $125,000|Based on ads planned in grants
Ad Production $175 85,040 53,000 34,676 $5,000 |Based on. 2011 resulls
.. Professional Duss & Registration 87,375 31,608 $3,000 $4,835 $5,000]Based on 2011 results
Trade Shows 30 $C 30 $0 $01{No plans
Travel & Educational Conferances $994 $803 $1,500 $570 31,000} Limiled plans
Visitors Guide — $32,274 517,726 550,000 $50,000 $50,000New 2012 Guide
TOTAL ADVERTISING and MARKETING EXP. 5170921 -$118,259 $129,500[  "$173,586 $203,758
% of Buraau Expanses 21.6% 16% 18.8% - 23.4% 26.2%
VISITORS CENTER '
__.. Bank Servica Charges 37,953 $9.822 35,000 6,878 $6,500)basad on 2011
_...Cast of Marchandise Purchased - . $91.926 $107,456 - §75,000 $136,000 3100,000] Based on 2012 budgetad sales
| Cost of Tickets Sold $4,093 $5,786 $6,510 $8,500 $9,306 |Based gn 2012 budgeled sales
Voluatger Incentive 3605 $918 $1,000 $1,950 $2,000]Experienca
Tour Group Expense 30 $832 $1,000 $555 $1,000Cost of Rickshaw Rick Tours
Walking Tour Expense 30 50 30 301 30
TOTAL VISITORS CENTER EXPENSE $103,777 $124,814 $89,510 $153,980]  §118,800
% of Bureau Expenses 13.1% 17% 13.0% 20.5%} 18.3%
TOTAL BUREAU- EXPENSES $7892,064 $741,680 $687,350 $751,045 $778,575
Excess of Revenues over Expenses (Net Assets) $12,475 $7,668 $31,769] "$3,792 532,421

2 42/1/2071 12:058 BM



Visit Qak Park

Budget 2012
{A)Proposed
1 5 E Projected  [Budget 20721 ,
Actuat 20091 Actual 2010 | Budget 2077F 77 . . Explanations
REVENUE ACCOUNTS N ad 2011 | (Proposed) | P
_ LTCB Grant i -§288,308 §231.218)  82434758f  $240,386)  $275,8521Assuimes FY13 same as FY12”
Tourlsm Marketing Partner Grant $38,1567 $39,026 %0 537,478 550,000 | Assumes funding of TMPG Program
intermational Marketing Grani- £0 30 $0 50
TOTAL STATE GRANT FUNDING $326,463 $270,244 $243,475 $277,864 $325 852
% of Bureau Revenues 40.6% 36% 3% 36.8% 40.2% . ]
VILLAGE OF OAK PARK FUNDING ___ . ;
General Fund L __ §74.854 582,644 582,644 582,644 -562,302|Total same as 2011
Hotel/Motel Tax Furd $145308 | $120,000]  5120,000]  $120,000)  $140,342|Totel same a5 2001
TOTAL VILLAGE OF OAK PARK FUNDING $220,160 -$202,644 $202,644 $202,644 $202,644
% of Bureau Revenues 27.4% 2% 28.2% 27% 25.0%
MEMBERSHIPS - o $48,248 45,804 $46,0001 $37,542 40,000 |Reflects slow pay from 2011
SPONSORSHIPS 518,204 $16,751 $12,000 5,804 56,000 [ Assumes no co-op 2es
TOTAL MER.3SPONSOR REVENUE $67,150 - $62,555 $53,000 $43,346 $46,000
% of Buraau Revanues 8.3% 8% B.1% 5.7% 5.7%|
YISITORS CENTER g " * i . -
Promotional ltems Sales, Gross } $176,761 $200,408 .5200,000 $215,000 $225,000{Assumes steady growih in sales.
Ticket Sales, Gross $3,685 $6,180 $7,000 $8,700 $10,000]Assumes conlinued growih in sales
Tour Group Sales, Gross ‘ $0 $770 $1.000 $770. $1,000|Rickshaw Rick Tours
Walking Tours Sales, Gross $1,075 5353 51,000 5400 $500|2ased on experance
TOTAL VISITORS CENTER $181,501 $207,801 '$209,000 $224,8T0 $236,500 o
% of Bureau Revenues| 22.68% 28% 20.1%| 30% 29.2% ]
OTHER REVENUE
Special Events—-Wright Ride $9,265 56,113 $6,000 56,113 $6,000]wWright Ride Ravenue
TOTAL OTHER REVENUE $9,265 56,113 $6,000 $6,113 $€,000
% of Bureau Revanues 1.2% 1% 0.8% 0.8% 0.7%
" TOTAL BUREAU REVENUES $804,530 |  §749,357]  $719,118]  §754,837]  $810,896]7.4 % inorease overprojected 201

112/1/2011 12:05 P



Oak Park Visitors Center
Financial Report

2007 - 2011
Actual Actual Actual Actual | Projected
REVENUE ACCOUNTS 2007 2008 2009 2010 2011
VISITORS CENTER
Promotional ltems, Sales, Gross $181,000| $169,800] $176,800] $200,500| $215,000
Ticket Sales, Gross $7,800 $5,500] $3,700] 55,200 $8,700
Tour Group Sales, Gross $1,100|  $1,400 30 $800 $770
Walking Tours Sales, Gross 51,500 51,500 51,100 5400 5400
Revanue from Operations $191,400] $178,200| $181,600| $207,900| $224,870
Grant Allocation $81,325] $89,500| $81,625| $83,480|  $95,575
Total Revenue -$272,725| 5267,700| $263,225| $291,880| $320,445|
EXPENSE ACCOUNTS
VISITORS CENTER o i
Personnel Cost $91,300 $91,000] $90,645] 592,000f  $90,500
Taxes & Banefits $18,260f $18,200; $18,129| 518,400 $14,480
Cost of Merchandise Purchased $103,170] $93,786] $100,776! $114,285] $122,550
Cost of Tickets Sold §7,254] $5,115| $3,441]  $5,766 $8,500
Rent 50 S0 $0|  $28,000 $42,000
Volunteer Iricentive 5800 $700 5600 5900 51,950
Tour Group Expense $1,100] 51,400 30 3800 $555
Walking Tour Expefise $1,500] $1,500f 51,200 50 SO
Administrative Fxpense $29,725] $30,625| $26,850| $26,157| 528,032
' Total Expenses $253,108| $242,326| $241,641; $286,308| $308,567
‘Excess of Revenue over Expenses | $19,616| $25,374| $21,584] $5,572 $11,878

December 1, 2011
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Oak Park Visitors Center Zip Code Analysis

Third Quarter 2011




Third Quarter 2011

The Visitors Center saw a 25% increase in zip codes collected during the third quarter(6,709) in
comparison to the second(5,352). This increase was largely driven by international visitors
which saw a 40% increase compared to 16% for domestic zip codes collected. This figure
represents a 40% collection of zip codes from the total visitation to the Visitors Center during
the Third quarter 2011 (16,851).

Top domestic origin states during the second quarter were:
{liinois -41%
California -7.2%
New York -5.2%
Texas - 3.6%
Chio -3.6%
Pennsylvania -2.7%

Chicago and Oak Park again remained the dominant cities for visitation. It's important to
review the maps included to get a better picture of the MSA visitation, where you see Chicago,
New York (NE Coast) and California’s dominate the totals.

{nternationaily, top origin countries were:

Canada -24.2%
France -12.4%
Italy -8.7%
Spain -7.9%
U.K. -7.7%
Germany -6.2%

Japan - 4.3%



3rd Quarter 2011 Visitors Center Visitation by Zip Code
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SRS N , - Total Visit Oak~  Total +/-in
VOP Gen. Lodging Park Funding - Funding vs.

. Rev. +or - Tax +or- Fromthe VOP  Previous Year
1994  $217.70 - $217.70 $217.70
1995  $158.53 ($59.17) $51.57 §$51.57 $210.10 {$7.60)
1996  $193.02 33449  $56.98  $5.41 $250.00 $39.90
1997  $133.47 {$59.55) S$66.53  $9.55 $200.00 ($50.00)
1998  $137.86 $4.39 56214 ($4.39) $200.00 $0.00
1999  $115.43 ($22.43) $84.57 $22.43 $200.00 -

2000 $90.21 ($25.22) $109.79 $25.22 $200.00 .
2001 $93.71 5350 $106.29  ($3.50) $200.00 -
2002 $148.20 §54.49 5101.80 ($4.49) $250.00 $50.00
2003 $152.01 $3.81  $97.99 ($3.81) $250.00 -
2004  $148.82 (33.19) $101.18  $3.19 $250.00 $0.00
2005  $135.65 ($13.17) $114.35 $13.17 $250.00 .
2006 511713 (318.52) $162.87 $48.52 $280.00 $30.00
2007  $i29.54 $12.41  $180.46 $17.59 4$310.00 $30.00
2008  $3144.05 $1451 $163.95 ($16.51) $308.00 ($2.00)
2009 $105.94 ($38.11) $114.86 ($49.09) $220.80 ($87.20)
2010 §74.95 (3$30.99) $127.69 $12.83 $202.64 ($18.16)
2011 est. $62.18 ($12.77) $140.46 $12.77 $202.64 - |
5 Year Average $103.30 (310.99) $145.48 ($4.48) $248.82 ($15.47)
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VILLAGE OF OAK PARK
AGENDA ITEM COMMENTARY

Resolution No.

Date of Board Action

Staff Review: 4 IM\M i

brgtta Daly, BW Se{vices Manager
Village Manager's Office \., \
ltem History: In the past years prior to 2007, \contracts between the Village of Oak
Park and the Oak Park Development Corporation utilized both General Corporate Funds
and Community Development Block Grant funds. In 2007 at the request of OPDC, the
use of CDBG Funds was eliminated. The aftached Scope of Services that is
incorporated into the contract delineates duties and responsibilities for all funded OPDC
programs.
Item Policy Commentary: The Village has provided funding to OPDC since its
creation in the 1970's. The contract for General Funds presented for 2012 reflects a
$3,800 increase over 2011. Performance measures in the previous contract are also
included in this contract. Reporting requirements will remain monthly and quarterly per
the change in 2008.

Program Change: The Greater Downtown Facade Grant Program has been deleted
from the OPDC Contract as funding for this program has historically been
provided through the Greater Downtown TIF Funds which are no longer available.

Item Budget Commentary: The 2011 budget included $348,000 from the General
Fund for program administration as well as Grant and Loan Interest Subsidy programs.
Additionally, $50,000 is included from the Madison St. TIF fund for fagade grant
activities. The attached distribution schedule details the Village’s General Fund
obligations toward OPDC general administration as well as specific programs. As in
previous years, the contract indicates whether the Village provides funding on a monthly
basis or remits reimbursement based upon actual expenditures incurred for a particular
program.

Proposed Action: Approve the resolution.




RESOLUTION
AUTHORIZING EXECUTION OF AGREEMENT BETWEEN
THE VILLAGE OF OAK PARK AND
THE OAK PARK DEVELOPMENT CORPORATION FOR 2012

BE IT RESOLVED by the President and Board of Trustees of the Village of Oak
Park, Cook County, lllinois that the Village Manager is hereby authorized and
directed to enter into a funding and service agreement with the Oak Park
Development Corporation. The agreement shall conform substantially to that

attached hereto as Exhibit A and made a part hereof.

THIS RESOLUTION shall be in full force from and after its adoption as provided by

law.
ADOPTED this 18th day of January, 2012 pursuant to a roll cali vote as follows:

AYES:
NAYS:

ABSENT:

APPROVED by me this 18" day of January, 2012.

David G. Pope
Village President

ATTEST:

Teresa Powal!
Village Clerk




CONTRACT FOR SERVICES BETWEEN
'THE VILLAGE OF OAK PARK AND
THE OAK PARK DEVELOPMENT CORPORATION
THIS AGREEMENT is entered into by the Village of Oak Park, 123 Madison St., Qak Park,
IL 60302, a municipal corporation (hereinafter referred to as the "Village") and the Oak Park
Development Corporation (OPDC), 104 N. Qak Park Avenue, Oak Park, IL 60301, an

lllinois not-for-profit corporation (hereinafter referred to as "Contractor"”).
1. Length of Contract
This contract shall commence January 1, 2012, and shall terminate December 31, 2012,

unless earlier terminated by the parties in accordance with the terms of this agreement.

2. Contract Amount and Payment Schedule

In consideration of the Contractor undertaking to provide the services set forth in this
agreement, the Village agrees to pay the Conftractor in accordance with the payment
schedule attached hereto as Exhibit 1 subject to approval of invoices and other required

documentation including, but not limited to, all reports required herein.

3. Scope of Services

The Contractor shall perform the services and make a good faith effort to achieve the goals
set forth in the description of services attached hereto as Exhibit 2 and made a part hereof.

4. Compliance With Law

The Contractor, in performing this agreement, shall:

a. Not discriminate against any worker, employee, or applicant, or any member of the
public because of race, religion, disability, creed, color, sex, age, sexual orientation,
status as a disabled veteran or Vietham era veteran, or national origin, nor
otherwise commit an unfair employment practice; and

b. Take affirmative action to ensure that applicants are employed without regard to
race, religion, handicap, creed, color, sex, age, sexual orientation, status as a
disabled veteran or Viethnam era veteran, or national origin, with such affirmative
action, including but not limited to the following: employment, upgrading, demotion
or transfer, termination, rates of pay, other forms of compensation, or selection for

training, including apprenticeship.




c. The Contractor agrees and authorizes the Village to conduct reviews and conduct
other procedures or practices to assure compliance with these provisions. The
Contractor agrees to post, in conspicuous places available to employees and
applicants for employment or distribute to employees and applicants for
employment, notices setting forth the provisions of this non-discrimination clause.

d. The Contractor agrees not to violate any laws, State or Federal rules or regulations
regarding a direct or indirect illegal interest on the part of any employee or elected
official of the Contractor in the agreement or payments made pursuant to this
agreement.

5. Adherence to Village Policies

The Contractor hereby agrees to adhere to the policies set forth in the Addendum to the
Agreement, attached hereto as Exhibit 3, or, in the alternative, that it will adopt policies of
its own which are in substantial compliance with the policies set forth in the Addendum,
attached hereto as Exhibit 3.

All such Contractor policies require prior review and approval by the Village before the
Contractor can substitute adherence to its own policies for adherence to the Village policies
set forth in Exhibit 3. Such policies may be submitted to the Village for review and approval

prior to the execution of this agreement or at any time during the term of this agreement.

The Village shall provide the Contractor with timely written approval or disapproval of all
such policies submitted by the Contractor. Disapproval shall be accompanied by the
specific reasons why the submitted policy is not in substantial compliance with the Village
policy set forth in Exhibit 3. The Contractor may revise and resubmit policies to the Village
for review and approval. Approval shall not be unreasonably withheld by the Village.

The Contractor shall be obligated to adhere to the policies set forth in Exhibit 3 until such
time as its own written equivalent policy or policies have been filed with and approved by
the Village.

The Contractor shall be obligated to submit any change in, or amendment to, such

approved policy during the term of this agreement to the Village for its approval in the same




manner as if it were submitting an entire new policy to the Village for its review and

approval.

6. Personnel

The Contractor represents that it has or will secure all personnel and consultants necessary
to perform the services required of it under this agreement. All of the services required
hereunder will be performed by the Contractor, or under its supervision, and all personnel
engaged in the work shall be fully qualified to perform such services.

7. Submittal of Budget
The Contractor shall submit to the Village for review, at least one hundred twenty (120)

days prior to the end of each calendar year, the Contractor's proposed budget for the
following calendar year. Any request for funding from the Village must receive approval
from the Village Board of Trustees. The annual budget request shall be accompanied by
an updated organizational chart listing positions filled and vacant and refiecting the internal

reporting structure of the crganization.

8. Audits and Inspections

a. Upon reasonable request, durir{g normal business hours, the Village may examine,
and the Contractor shall make available, all of its records used in the preparation of
its progress and activity reports to the Village with regard to all pregrams which are
funded in total or in part by the Viliage or through the Village as funding agent. The
Contractor shall permit the Village fo audit, examine, and make excerpis or
transcripts from such records, and to make audits of all payroll and other expenses
of the Contractor with regard to such programs. The Contractor shall also provide,
upon reasonable request, documentation of such program expenditures as the
Village deems necessary.

b. The Contractor shall provide the Village with an annual audited financial statement.
The report shall be prepared by an independent accounting firm and shall be

conducted in accordance with generally accepted auditing standards.

The audited annual statement shall be due within six (68) months after the end of the

Contractor's fiscal year. The Contractor shall provide such additional information as




9.

the Chief Financial Officer may require after his review of the submitted audited

annual statement.

Upon the timely request of the Contractor, the Chief Financial Officer for the Village
will provide the Contractor with any direction and guidance the Contractor may

require with regard to the preparation of the annual audited financial statement.

Reports

The Contractor will submit the following reports to the Village:

10.

a. A quarterly monthly written report which shall describe the activities it has

undertaken to fulfill the Scope of Services and goals set forth in Exhibit 2. The
report shall be submitted to the Village Manager by the 15" of the month following
the end of each quarter and shall contain, at a minimum, the information required in

the Scope of Services.

. A quarterly financial report regarding program activities.

A monthly Cash Disbursement Report of OPDC administrative activities, submitted
to the Village’s Chief Financial Officer.

. An annual performance measurement report as set forth in Exhibit 2A. The annual

report will be due on or before February 15 of each year.

The annual audited financial statement referenced in Section 8 above.

Termination of Agreement or Suspension of Payment

. The Contractor hereby acknowledges that the Village Board of Trustees may review

the performance criteria of the various agencies receiving funds from the Village
during the term of this agreement, which may result in amendment to the funding
provided by this agreement during the contract year.

This agreement may be terminated without cause by either party upon providing

ninety (90) days written notice of its intention to terminate the agreement.

. During the term of this agreement, the Village may terminate the agreement for

cause or suspend payments of grant funds due to: 1) use of funds in a manner
inconsistent with the scope of services; 2) failure by Contractor to submit required
reports; 3) submission by Contractor of incorrect or incomplete reports; or 4)
Contractor's failure to perform in accordance with the agreement.




d. In the event the Village elects to terminate this agreement for cause or to suspend
payments under this agreement for any reason stated in this Agreement, the Village
shall provide written notice to Confractor of its intention to terminate the agreement
for cause or suspend payments if the Contractor fails to cure the noted deficiency
within thirty (30) days after receipt of the notice of deficiency. The written notice
shall provide the Contractor with a description of the alleged deficiency, and shall
state a time and place wherein Contractor shall be afforded the opportunity to refute
the statement of deficiency set forth in the notice prior to the Village's termination of
suspension of payments. The Village Manager or his designee shall be present at
this meeting and shall make the determination as fo whether or not the Village will
terminate the agreement or will continue, suspend, or terminate payments. If
Contractor fails to adequately refute the alleged deficiencies, or fails to correct the
deficiency(ies) within thirty (30) days of receipt of the notice or within such other
time frame agreed upon by the Village and Contractor, or if the same deficiency

continues to reoccur, the Village may terminate or suspend the payment of funds.

11. Notices

All notices required by this agreement shall be delivered either personally or by certified
and regular mail to the Village by delivering or mailing same to the Village Manager at 123
Madison Street, Oak Park, lllincis 60302 and to the Contractor by delivering or mailing
same to the Contractor's President at 104 N. Oak Park Avenue, Oak Park, lliinois 60301.
Notice by mail shall be deemed to be delivered three business days after the day of
mailing.

12 Return of Unused Funds to Village After Termination of Agreement or
Dissolution of the Contractor's Corporation

Upon the dissclution of the Contractor's corporation or termination of this agreement, any
unused funds of the Contractor originally provided by the Village shall be immediately
returned to the Village. Funds which have already been obligated by the Contractor at the
time of the dissolution of the Corporation or at the time of the Contractor's receipt of the
Village's notice to terminate the agreement, shall not be considered as "unused funds" for
purposes of this section. Upon dissolution, Contractor shall notify the Village of the name
and contact information of the individual who will be responsible for winding up their

corporate affairs.




13. Assignment
The Contractor shall not assign this agreement or any part thereof and the Contractor shall

notf transfer or assign any Funds provided hereunder or claims due or to become due

hereunder without the written approval of the Village having first been obtained.

14, Conflict of Interest
OPDC agrees to follow the conflict of interest policy set forth in Exhibit 4. OPDC further

covenants that in the performance under this agreement, no person having such a

conflicting interest shall be employed by the Contractor.

15. Amendments

This agreement and the attachments and exhibits referenced herein, constitute the entire
agreement between parties hereto. Except as provided in Section 10(a), no modifications,
additions, deletions, or the like, to this agreement shall be effective unless and until such

changes are agreed to in writing by the parties.

16. Headings
The section headings of this agreement are for convenience and reference only and in no

way define or describe the scope of intent of this agreement and should be ignored in

construing or interpreting this agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date

N , AND) APPROVED
first written above. REWEW@EEW CORM
247017
VILLAGE OF OAK PARK ATTEST SR l;ﬁ
LAWY Eﬁfﬁﬂéﬁwsﬁ@‘f
Thomas W. Barwin Teresa Powell
Village Manager Village Clerk

OAK PARK DEVELOPMENT CORP  Witness:

Sara J.R. Faust, President Karen K. Komala, Office Manager

—
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EXHIBIT 2

OAK PARK DEVELOPMENT CORPORATION
SCOPE OF SERVICES

Business Attraction, Retention, Marketing and Economic Development
Advocacy

. General Administrative Support Services

Site Location and Technical Assistance Program:

OPDC will conduct activities to reduce vacancies, provide counseling to property
and business owners, and aid in promoting the rehabilitation of commercial
space. OPDC will provide site location and leasing assistance, technical
assistance and counseling for property owners. The Village will provide its list of
economic development project priorities for the Village to OPDC. OPDC will
report to the Village on a quarterly basis the address, square footage leased or
sold, its recruitment activities, changes in the property listings and advocacy
efforts.

Maintain Current Property Listing:

OPDC will maintain a computerized inventory of commercial property for sale or
lease within the Village and provide a new report listing each quarterly. To fulfill
this obligation, OPDC will manage and keep current the listing of vacant
commercial (retail and office space) in the Village using the “Location One”, or
similar proprietary web site which is provided at no cost by the lllinois
Department of Commerce and Economic Opportunity. OPDC will make a
quarterly report to the Village reflecting changes to the web site in the past
quarter.

Economic Development Advocacy:

OPDC will act as an advocate for business and will provide testimony and/or
comments to the Plan Commission, Liquor Control Review Beard, the Village
Board of Trustees and such other bodies as may be appropriate. Further, OPDC
will, from time to time, provide analysis and input on development projects.
Neighborhood Business Association Liaison:

To maintain communication and a connection with the business district
associations, OPDC will attend the regularly scheduled Business Association
Council meetings.




5.

Retail & Commercial Recruitment:

OPDC wilt act as the key retail and commercial recruitment agent for the Village
of Oak Park. It will utilize available studies, its partnership with the Village, and
market knowledge to identify and pursue retail and commercial uses.
Additionally, an annual base line list of targeted recruitment opportunities will be
developed in conjunction with the Business Services and Planning Departments
of the Village of Oak Park. This document shall be treated as a tool for the
development of recruiting marketing strategies and materials and will be
amended by OPDC and Village Staff accordingly throughout the year.
Neighborheood Business Surveys and Market Analysis:

OPDC may complete neighborhood business surveys and market analyses in
business districts to better understand the current market and opportunities for
development. The Village will be given an opportunity for input into the survey
development and distribution. OPDC will present/provide findings of any
analyses it conducts or has conducted regarding neighborhood business surveys
or market analysis. The Village will provide OPDC with its current neighborhood
character plans, business district plans, corridor plans and any updates to

existing plans.

. Marketing Materials:

OPDC will maintain materials to market its programs. OPDC will utilize website,
brochure/marketing pieces and other materials as necessary to market its
programs.

Conduct Annual Awards Ceremony:

OPDC will annually recognize significant contributions of the Oak Park business

community at an annual awards ceremony.

B. General Administrative Service Funding:

In consideration of the performance of the services set forth above, the Village shall
distribute to OPDC General Funds in the maximum amount of Fwe-Hundred Twenty-
Seven—TFhousand—Four—Hundred—Dollars—227,400 Two Hundred Forty Seven
Thousand Dollars ($247,000) designated as “Administrative General Support” to be

paid in monthly disbursements based on invoices submitted. The invoices will

demonstrate OPDC'’s actual Cash Disbursements and expenses. OPDC will submit

those invoices to the Chief Finance Officer.




Il. Loan Program Administration
A. Loan Program Administration Services

OPDC will promote, facilitate and monitor programs to provide private loans to
encourage economic development. Such loans shall be made at below market
interest rates by private lending institutions in accordance with the “Loan
Participation Agreement” and the "Micro Loan Program Loss Participation
Agreement” between the Village, OPDC and Participating Banks, respectively
dated February 19, 1991, as amended, and September 18, 1995, as amended.
OPDC will promote and administer these programs throughout the Village in
keeping with guidelines of each program. Any change in the existing programs
shall require the approval of the Village, OPDC and Participants. Approval shalt
not be unreasonably withheld by the Village. The programs shall be
administered based upon the policies and guidelines of OPDC and in accordance
with all applicable laws. OPDC will report quarterly to the Village the number of
clients counseled, applications received, loans approved and contingent liabilities
(loans).

B. Program Funding
The Village will contribute a maximum of Sixteentheusand $16.000 Five
Thousand Dollars {$5,000) to the Commercial Loan Interest Subsidy program,
which funds shall be for actual interest subsidies on approved loans, to be paid in
a manner set forth herein in Exhibit 1.

C. Loan Administration Funding
In consideration of OPDC’s Loan Programs Administration, the Village shall
distribute to OPDC the amount of Thirty-Six Thousand Dollars ($36,000) per
year, payable in monthly installments of Three Thousand Dollars ($3,000)

Il Commercial Property Rehabilitation & Preservation Program

A. Program Administration Services.
OPDC will actively seek applicants to encourage renovation of QOak Park
commercial exteriors. OPDC will promote and administer this program
throughout the Village in keeping with the guidelines of the program. OPDC will
provide the Village with quarterly reports stating the number of applications

received, approved, and the amount of investment leveraged.



Iv.

B. Program Funding

The Village will provide the following funding for the Commercial Property
Rehabilitation and Preservation Program: a maximum of Fhirty-FhreeFhousand
Dollars{$33,000) Thirty Thousand Dollars ($30,000) out of the General Fund.

For acfual grant disbursements; a-maximum-of Fifty Thousand Deollars {$58,000)

of tha astar Downtowam ) nae fo arant dieh anan

withinthe-GBTHF-boundaries; a maximum of Fifty Thousand Dollars {$50,000)
out of the Madison Street TIF (MSTIF) Funds for actual grant disbursements
within the MSTIF boundaries. The Village will distribute these funds in

accordance with approved Commercial Property Rehabilitation and Preservation

Program grants, on a reimbursement basis for actual costs expended by the

graniee.

Grant Administration Funding:
In consideration of OPDC's administration of the Commercial Property
Rehabilitation and Preservation Program, the Village shall distribute to OPDC a
maximum amount of Twenty-Eight Fhousand-Eight Hundred Dolla $28.800

Thirty Thousand Dollars ($30,000), to be paid in monthly installments of $2,500.

PROGRAM EVALUATION

During the term of this Agreement between the VILLAGE and OPDC, OPDC and the

VILLAGE shall cooperate with evaluation in regard to its services under the Agreement.

Any evaluation may be quantitative and descriptive and available to both parties.

10




EXHIBIT 2A
Annual Performance Measurements
TO BE REPORTED BY THE CAK PARK DEVELOPMENT CORPORATION

. Projected annual gross revenues resulting from OPDC assisted development

. Projected annual tax (sales and property) benefit for five years from OPDC assisted
activity

. Number of businesses opened with assistance from OPDC

. Number of businesses retained with assistance from QPDC

. Total capital investment related to OPDC assisted activity

. Number of jobs created by businesses receiving OPDC assistance

. Number of jobs retained by businesses receiving OPDC assistance

. Operating Costs Ratio to Administration, Programs & Capital to be calculated by
Village of Oak Park with review by OPDC

11



FUNDING SCHEDULE - 2012 BUDGET
Oak Park Development Corporation
Monthly Bills are Paid in Arrears and Submitted and Paid the Following Menth

General Fund Downtown MSTIF
Administrative | Administrative | Admin. Support | General Fund Commercial Gommercial Commerciat Commercial
General Support of of Commercial | Administrative Rehab and Loan Rehab and Rehab and
Support of OPDC Loan Rehab & Pres. | Support monthly Preservation Interest Preservation Preservation
Month COPDC Programs Program payout Total Grants Subsidy {facade) Grants | facade Grants
January $ 20,584 | § 30001 % 2,500 1 % 26,084 (1) (1) {1 1N
February $ 20,583 | § 3,000 % 2,500 % 26,083 (1) (1 N 1)
Match $ 20,683 | § 3,000 % 2,500 ; % 26,083 (1) (1 (1) (1)
April $ 20,584 | § 3,000 1% 2,500 1% 26,084 (1) )] N ¢)]
May $ 20,583 | $ 3,000 1% 2,500 | $ 26,083 (1} {0 1 N
June 5 20,583 | $ 3,000 | § 2,500 1% 26,083 N (1 (1} M
July $ 20,584 | $ 3,000 | % 2,500 { % 26,084 N (1 (1} (1
August $ 20,683 | % 3,000 5 % 2,500 % 26,083 (1) N (1} {1
September $ 20,583 | $ 3,000 1% 2,500 % 26,083 (1) {1 W] N
October $ 20,584 | $ 3,000 | $ 2,500 [ $ 26,084 (1 (1) (1} 1)
November $ 20,583 | % 3,000 1 % 2,500 | $ 26,083 (1 (1) (1} &)
December $ 20,683 | § 3,000 | § 2,500 | $ 26,083 1) (1 ()] {1
Total Monthly

Payments $ 247,000 | § 36,000 | $ 30,000 | § 313,000
Reimbursed
Program Grants
and Interest
Subsidy Costs $ 35,000 $ 31,100 | $ 3,900 $ - $ 50,000

TOTALS $ 247,000 | $ 36,000 | $ 30,000 | § 348,000 $ 31,100 | § 3,900 Other Funds Totq $ 50,000

{1} Payment subject to Reimbursement Requests of Actual Cosis

EXHIBIT 1

Combined (General & Other) Total




FUNDING SCHEDULE - 2011 BUDGET
Qak Park Development Corporation
Monthly Bilis are Paid in Arrears and Submitted and Pald the Following Month

General Fund Downtown MSTIF
Administrative { Administrative | Admin,. Support | General Fund Commercial Commercial Commercial Commercial
" General Support of of Commercial | Administrative Rehab and Loan Rehab and Rehab and
Support of OPDC Loan Rehab & Pres. | Support monthly Preservation Interest Preservation Preservation
Month OPDC Programs Program payout Total Grants Subsidy {fagade) Grants | facade Granis
January 3 18,980 | & 3,000 % 2400 % 24,350 A8 {n &) n
February 3 18,980 § § 3,000 (% 2400 | $ 24,350 €)] {1} (1} (N
March $ 18,950 | $ 3,000 | § 2,400 | $ 24,350 {1} (1) %) (1)
April $ 18,950 | § 3,000 | $ 2,400 | $ 24,350 n 1) 5] (13
May L 18,950 | § 3000 |35 24001 % 24,350 (1} (1) {1 (1)
June $ 18,950 | § 3,600 |8 24001 % 24,350 (1 %) {1} 1)
July 5 18,950 | 8 3,000 | $ 2,400 | $ 24,350 M 1} )] {1
August 5 18,950 | § 3,000 | $ 2,400 [ § 24,350 4] M ) M
September $ 18,850 | § 3,000:% 2,400 | % 24,350 M (1) n N
Cctober 5 18,950 | % 3,000 {3 2,400 | $ 24,380 N )] ) (1)
November $ 18,950 | § 3,000 | % 240013 % 24,350 (1 {1 (1) 1)
December 3 18,950 ¢ § 3,000 [ $ 24001 % 24,360 &3] {1) {1} )]
Tetal Monthly
Payments $ 227,400 | $ 36,000 | § 28,8001 § 292,200
Reimbursed
Program Grants
and Interest
Subsidy Costs $ 52,000 $ 33,0001 % 12,000 $ 50,000 | § 50,000
TOTALS $ 227,400 { § 36,000 | 5 28,800 | $ 344,200 $ 33,000 [ $ 19,000 Other Funds Totd $ 100,000

(1) Payment subject to Reimbursement Requests of Actual Costs

EXHIBIT 1

Combined (General & Other) Total

$

444,200
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Revised Febrozre 11,1992
Addeadum to Aprecment

The Contractor aprees to comply with the ferms zod condifons ser forth
hereinbelow. Any violetion of the tems or conditions st forth herefnbelow by the
Contractor shall subject the Contractor, 2t the Villige’s discretion, to possible confract

nation or suspension of payments in accordance with Section 10 of the Agreement,,

entitled "Termination of Agreement or Suspension of I?a}:mﬂnt.” ) .
1. Conflicts of Taterest and Stendards of Conduct, The Contractor shall adhere fo

o

th&?;avisiuns.relaﬁng to Bthics and Gonflicts of Interest, gef forth hereinbelow, or snch
eqnivalent policy of the Contrector 25 has been reviewed znd appl:x}vac! by the Village in
zecordance with Pecacerpe Section £5 of the Agreement, entiled "Adherence to 'Vma;g&

Policies.” _

Conflicts of Infeiest and Standards of Condurt

- 1. Members of the Boatd of Directors shall serve withont salary, but the
" Boerd of Diréctors mzy authorize the payment by the Corporation
of the reasonable expenses incwred by Directors in the perfermance

of their dufies, )

2. Impartiality: Every Director and employee shall perform his or her
duties with impartiality and without prefudice or biesin fortherance
of the goals, objectives znd contractmal obligaHons of the
Corporation., No Director or employes thall, i the performance of
hiz or her duties on hebalf of the Corporstion, grent or meke
zvaileble to zny person of entity, including other directorz or
employess of the Corporation, any consdderetion, treatment or
service beyond that which Iv eveilable fo every other gmilarly
sitnated person or entity served by, the Corporation,

3. ' NoDirertor or t:mp‘;_r;yce shal engepe in any boginess transection or

‘ Exhibit 3
£ Page 1 of I3



P et

4.

5

shall have zny financiel or other personal interest, direct or indirect,
which Is incompatible with the proper discharge of the Director’s
official duties in the interests of the Corporation or which may tend
to fopair his/her independence of judgment or acticn in the
performance of his/her official duties.

No Director or employee shell have any financial or persofal
interest, directly or mdirectly, in any contract, work or busfness of
with the Cozporation, except that o Divector may provide matedals,
merchandise, properly, services or kbor vnder the following |
clrcarnstancest

A, 'The contract does not exceed $2,000, znd the aggregste of auy
contracts awarded fo the Director or the Director’s Hrm,
associztion, partaership or corporation nnder this spbisection
{A) dusing the smme fiscal year does not exceed $4,000; or

B. 'The coutract Is with a person, Hrm, partrership, association,
* or corporetion in which the Divector bas less than 2 7.5%
share in the ownershdp, and the sggregate s of kny contracts
awarded to the Director or the Director’s firm, assotiation,
partnership or corporation under this subsection (B) during

the same Hseal year does not exceed $25,000; or

G, The contréct s with a pecson, Hom, partnerchip, associztion or
. corporation in which the Director has less than 2 1% share in

ownership=; or

D, 'The Corgoration iv not e pariy to the confrach and the
contract Is rether with a perfon or enfity served by the
Corporation es a part of s corporate purpose,

Any. eontract swarded under this sSection 4 mmst comply with the
Corporation’s policies concerning competitive bidding and outreach
to women and minority busness enterprises,

o the event that the Board of Directors considers taking any actiom,
inchuding bt not limited to entering info a contract in which any

. Director has any financial or person inferest, direct or indirect, which

"NOTE: The exoeptions In Section 4 are drawn from 65 [LGS §/3.1-55-10.

-

Exhibit 3
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Ay reasanably tend fo impair the Director’s mdepeudmce of
" judgment or zction in the bcst interests pf the Cnrp oration, ket the

Director shall:

A.  Beforeor doring consideration of the proposed action, rhscluse
arry such inferest to tht: Board of Directors, zod

B.  Abstain from voling on the PIQFE\JSE& acHon,

Yor purposes of this Sectiom. persoms] infersst shall incnde fhe

financizl interest of the §gnﬁse end minor children of the Dirertor,

but shall ot include any interest that a Director mey have in o -
proposed general poficy of the Corporstion soiclv by virte of his

bnsmess_ox urofessznn

' Disclosure and/or Use of Confidenti=l Informetion: No Direckor or
employee shall, <without proper legal zuthorizztion, disclose

confidentizl iaformation concerning the property, government or
affatrs of the Cnrporatmu or use such informetion to advance the

fnantizl or other private Interest of the Director, or comployes or
Gtilﬂrs-

7.~ Corporate Properiy: To Dﬂ:ectur or employee shell request, permit
or engage in the umaathorized wse of Corporsteowned funds,
vehides, equipment, maferials or property for Parsunal conveniencs

or profit.

2. Procureozent Policy, The Confractor agrees to adhere to the pr’cv:ésiuns set
forth hereinb elow releting to the procurement of goods and services Whlth ave fonded,
in wholz or in patt; by the Village or thmngh the Village as fanding agent, or such
equivalent policy of the Contractor as has been reviewed and spproved by the Village in |

ZNOTE: The final sentence In Section Sisintended to ensure that board members
who may ke Jandlords, rezltors, bankers, eto, are not prevented from
voiing on general corporate poficies that may have some impagt, direct-
oF indlrect, on aﬂ m&mbars Df that profession. fe—size-ot—osssert

Fhibit 3
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accordence with Section 5 of the Agreement, entitled "Adlierence o Village Policies,”

Loy

i

All Contracts For Goods end Serviees Require the Approvel of the
Board of Directors; Exceptinns: No contract sha¥l be made for goods
or services when the total cost exceeds ten thousend dollars
($10,000.00), nnless such contract shell have been suthorized by the
Board of Directors. Whenever the tota] cost of such contract shell
not exceed, in any one sase, one thomsand dollars {$1,000.00), the
Execufive Director or his/her designee (hereinafter “Bxecufive
Director”), without such previous authorization, shall caise the same
to be porchased upon bis/her written order; and forther pravided
that when the total cost thereof shall exceed ode thousand dollars
{$1,000.00) but shell not f:xcat:& text thousand dollars ($10,000.00), the
Fxecotive Director may couse the same fo be purchesed withont
previous authorizetion in ke mepper, but the Execntive Divector
thall frst obtzin in writing, whenever possible, at least three (3)
informel quotes to furnish szme, which guotes shall be attached in
every case to the accounts payeble vouchers zuthorizing payment for
such goods or services and filed with the financiel records of the
Contractor., All contracts shall be let to the lowest responsible bidder,
provided that eny and all informal guotes for equipment, supplies or
repair work may be xejected by the Executive Director if fhe
¢haraster or quality of the gosds or services do not cosform to
requirements. In defermining the lowest responsible bid or quote;
other fzctors, in additfon to cost, such as experience, availability,
expertise, resonrees; work history with the Corporation, work history
with. othess, quality of work and =bility to meet all specificetions

"and/er requirements of thé Cerporstion may be tsken imto
. constder=tion aud may forma the basds for an award of conftract, Many

of these factors will Bave incressed significance when considering the
award of contracts for professional services. .

Copkracts Which Requnice the Use of the Formal Bidding Process,
Bxeept as set forth in Paragreph 3 below, when the total cost of 2
contract for goods, materials, equipment, supplies or construction
work & expected to exceed ten thousapd dollars ($10,000,00), the
Execotive Director or his/her agent shall issue a call for bids which
chall he formally advertised, Allsuch bids for constroctinn work shall
requirs a bond for the fzith{n] performance of the work. i

All contracts for whith bids are required shall be et to the lowest

" responsibie bidder within the judgment of the Board of Directors,

EEibE 3
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provided thet any and all bids recefved in response to an advertised
call for bids mzy be rejected by thé-Board of Divectors if the
cheracter or guality of, goods, materials, equipment, supples or
constrction work does not conform to the specifications and/or
requivements set forih in the call for bids,

Exceptinr toBid Beguirements for OrgectMatedsls orRepaieg Fack
oF Competition and Faability to Dealt Adeqnate Specifications; Bid
Waiver: In cases of nrgently needed materials or nrgently needed
repairs which sre expected to cuceed ten thousand  dollars
($10,€}DD.UD), the Executive Director is apthorized o obtadn such
srpteriats and/or services throngh 2 negotiated contract withont
formel advertising when it is in the best inferest of the Corporation

" st it fs fmpractical to convene a meeting of the Board of Directors,

IE it §s praciical to convene 2 meeting, the Board of Directors shell be
reguized to waive the hidding requitrement zad approve such 2

negotinted agresment, ] .

Such pegetizted tontracts mzy also be zpproved by the Bozrd of
Directors when (1) the contract is for professioral services, (2} & is
$mpractical to secure commpetition, or (3) it Is impossible fo draft
edequate bid specifications, The Executive Director or hisfher .
designee shall, however; whenever possible; obtein in writing atleast
three (3) informsl quotes o Furnish same .

_ Bidding in all instances may be waived by 2 wo thirds (2/3) vote of

the Bozrd of Directoss.

Procedure for Advertising for Bids Whenever any fornsl bids are
required, as stated =bove, the Execntive Director or his/her
smthorized azent shall adverfise in some newspaper published in the
Villape and/or In such othér newspapers of general circulztion 25, in
Tis/her judgment, may be desirable. A plan or profile of the work to
be dofie, accompanied by specifications for doing the sarme and
specifications for tnaterial, supplies or equipment to be fornished,
ohall be frst placed o 1= in the office of the Execuiive Director or
%is/her anthorized agent before any such adveriisement shall be
rrade, which plan, profile and specifieations for goods, rmaterdal,
supplies, equipment of construction work shall at 21l times be open
forpublic fnspection, Such adverfisement shall be prblished not less
Eehibit 3 )
Papa 5 of 13



AT Bt T ke e

5.

6.

7.

et e

. than fen {10) days before the day fized for opening such bid, and

shall state the work to be done, or materfal, supplies or egnipment
to bt furpished, and the thoe and place for the Hling and the
upening of the.sealed bids,

Filing of Bids Deposit Accommpauying Bids, Preservation znd
Opening of Bids: In all cases, the formal bids under the preceding
cection shall be sezled hids and divected to the Executive Directar, A,
bid deposit may, be required, the amouet of which shall be fixed by
the Fxerutive Director but which shall not exceed five percent (5%)

of the estimated cost of the work or materfal to be furnished, notless

than the suri of twenty Hve dollars ($25.00). Such bid deposit shall
be in the form of 2 cashier’s check, 2 certified check, or at the
Jircretion of the Execoiive Divector, 2 bid bond. Checks thall be
drawn upon a benk in good standing, payable to the order of the
Corporation and shall be forfeited to the Corporativn in the event
the bidder shall neglect or refuse fo enter into a contract and bond
when reguired, with approved sureties, fo execute the work or
frrnish the msaterial for the price mentoned In hisfher bid and
arcording the plans and specifications in case the contract shall ba
ewerded fo Hrn/her, Bids shell be oprmed e the hour end place

mentoned in the notice.

Confracts to be Brected in Writing AH contracks, whether for work
or mizterials, shall be exeruted in writing and in duplicate by the

" President of the Board of Directors or the Executive Director and

shiall be signed by the contractor. One original so executed shall be
& pod fled fn the Corpurate offices and the other shall be given

$o the coniractor. All contracts 2ad bonds so taken shall be fn the -

name of, and run to, the Corporation,

‘Contractors’ Bonds %mww any constructon work, expected to
_be fn excess of ten thousand dallars ($10,000.00), s lek by eontract to

any person_or entity, the Corporation shall, in all eases, t2ke = bond
from such person ox entity with good end sufficedt sureties, Heensed
in the State of Hlinols to be approved by the Board of Directors, in
such amount =5 shall not enly be adequate to fnsore the performance
of the work in the Hme and manner required in such copfract, but
also o save zod Indemupify and kesp hammless the Corporation

Eshibit 3
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apainst zll habﬁltlﬁs, judgroents, costs am% expensts which @}, inany
TIANDEr ACCrIe agamst‘the Carp?rattgﬂ In conseqnente of granting
such roniraet or which mmy in any maoner resnlt from the
earelessness or negleck of such pewson, or entity or its agents,
smployees or warkérs in any respect whatever.

Thé Contragtor shall prepare a spreadsheet for each separate contract over ten
thousand dollars ($1é;000.0&) for goods er services zi;?a;'deli hyit. Each spreaéshaet shell
name and identify ell eﬁﬁﬁes submitfing bids or propusals on specific contracts b}f'nam;e .
anid address, deteribe the goods provided or the work peﬁszmed,. set forth the cost, fee
. or a::imunt proposed by each such entity in respouse to the call for bids or request for
proposals or guotes, the name znd address of _tha entity who was awarded the copfract,
and the reasons thezefor.

The Contractor shall submit copies of oIl such spreadshests to the Villpe on a
quarierly besis as a part of the geaeral querterly reporting process required mnder this
zgreement,

3 Divemty Seatement. Twenty years ege the Village of Oek Park frst adopted
whet iIs now known as the Village's "Diversity S'r':a:‘-?eﬁyznt"- Every new Village Bp;ard
. elected gince ﬂ:-lat tirre has rea.dt;}_}tazi this Diversity Statement incorporsting emendments
over Hme which heve alded to the Staterent’s scope and strength,

Atfached hereto ns Exhibit "A" and miade 2 part hereof, s the Diversity Stetement
adopted by the President and Board of Trustess of the Village of Qzk Park in 1997

The Contractor, 25 2 Pertner Agency of the Villege of Ozk Park, agrees to adhere
to the Diversity Stabernent, atfached hereto as Exhibit "4 'Wit;l regard to diversity, or

o ' BehibiE 3
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such equivalent paficy of tha Cozporation as is réviewed and approved by the Village in
aecordznce with Section 5 a;f the Apreement, enfitled "Adherence te Village Polictes,” In
carrying out its commmitment fo diversity, as set forth In the Diversity Stafement, the
Con.tz'af:tor aprees to wse its best efforfs to affirmatively reqmit qualified Wa;nen and
minority candidates to Il vacant positions withf its organization 2nd fo use ity .be:st
efforts to affirmatively recruit qualified MBE end WBE busiesses to pariicipste in the ..
Contractor’s process of contracting for goods aod services. -
 TheVillage shall, npon r&qz;est, provide the Contractsr with the names of known

minority dod women-owned busineszes and business referral Agencies,

'The Confractor shall pomtially subrmt to the Village pn EE.O. Report, the format
of which is attached as Exhibit "B, showing the breakdown of its employeses by race, sex
and job classiffeation. In addiﬁo;, the Confractor will report the race, sex and job
classification for any new ampi%yees hired doring the preceding year and indicate the
general efforfs which were mede by the Contractor dum"zzg» the conrse of the previous year -
to recruit qualified women and minority candidates for sézch postton(s).

_The Cmtractnr shall slso providea rapa:t Eto the Villaze, an an ennmal basis, 'whzch
m&xrates the mm:ber of comtracts end the dolfer value of contrecks for goods and services
‘which it let during tha preceding year and the number of contracts, the dollar value of

contracts and the perccntage of the total doller valne of confracts for goods and services

which have been Jet to women and minority contractors,

"This report shall also contain a section sa&iﬁg forth the general efforts made by the

v Eehibit 3
Pzg= B of 13
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Contractor/Paztuer - Agency diring the course of the previousyear to affirmatively recruit

'v;rc;men and mmumty businesses to participate in the contfacting process,
Said E.E.Q, employment and conttracting reporis for the entire preceding year shall
be submitted as 2 part of the regalar guarterdy report submitted for the fomrth guarfer

of the year.

4, Drpz Fres Work Place, The Confractor sgrees to adhere to the foﬁomg pnh:y .

related 03 2 drog free work place or such eqeivalent policy of the Contractor gs has beeu
reviewed and approved by the Vﬂlaga In sccordance with Section 5 of the Agreement,

entled "Adhs:rence ta "?“ﬂiage Folides,"

ME ™ L-‘!F“:v‘v“‘ 9-1::3!; -—Tn——’-v'r-v* ﬁf'm‘;""—“i é-la ‘_:i--yﬁvl-ﬂ:! ::P:r——hcz -.—‘—’q-v—L -ﬂ-—-i HE éE

T i L Lo,

phf'f-i""-r-..p

.i%r._'r_-r i | =S r-s mm S 2t BT ® - >
L—J.uﬂ...a. P oy = u,.u.vim-l.u. B ot I RS e S0 o ot g ni 2= = =3 s o s T &u;mﬁfﬂﬁa%a_sea_
.

The content of said the notice set forth hersinbeloy elss sets forth the policy of the

Village with regard o the Village 2sa drug freework place, The Centractor shall post the

following notice or its equivalent policy fn a corispicrons Ineation on the Contracior’s

nremisas where if: wiil b_e visible to 211 emmployees, or proyide a copy of the feIIowing;

nofice or 1ts own &qmvelmt policy to t:ach EmDIﬂ"i’EE:. Any such noHee or uolxcv pbsted or

prcmded fo employess ghall neme the Cuntra:tnr and the fndividns! or nasﬁzo:; which

ol ¢he “huoman resources divetfor® position, where indieated.

NOTICE OF A DRUG-FREE WORK PLACE
PURSUANT TO 24 CR.F. 540,303
All emnployees should be ayare pussnant to Hiinols and Unfted States law

 Exbibit 3 .
b , . Page 9 of 13 i
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- afld the personnel manuel that the (Name of Contractor} isa drugfree frurk
place, Theunlawiul manufacture, distribution, dispensing, possession orpse ~
of 2 controlled substance as defined in Hlinois law at 720.01.G.8, 570,701
etseg. and United States law at 21 C.ERR. 108-11 through 1308-15 ‘is
prolifbited at the work place 2id by any employee of (Mame of Contractor).

Any violation will subject the employee to dismissal From smpiqyment. As -

2 condition of employment, an employee convicted of any drog statie ‘
~occrsing at the work }_Jlacf; st wotify the (Finmean Resonrces Birector)

within (5} days of the comviction. Failure to so potify the (Fomage

- Résources Director) is gronnds for dsmissal from employment. B

5. Sexmal Flarassment Policy. The Contractor agrees to adhere to the sexual
harassment policy sot forthi hereinbelow or to'such equivelent policy of the Confractor
25 has been reviewed and approved éy the Village In accordance with Section 5 of thz;
aoreement, entitled "Adberence fo Village Policies.”

~ SEXUAY, HARASSMENT POLICY
Sexual harassment isillegal and egainst the employment policy of the Name

F -

of Confractor).

Egbibit 3
Pepe 10 of 13
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Any employee fouad by ti:te (Name of Contractor) fo have engeged in sexpal
hgzassn;ﬁnt of enether employee will be subject to appropriate d;sr:xplmary

action, up te an including termination,

"Sexnal harassoient” means any unwelcome sexual advances or requests for

sexmial favors orany conduct of 2 sexual pature when (1) sahivtssion o such

conduct is made either explicitly or fmplicitly 2 ferm or condifion of an

individual’s employment, (2) submission to or re;ectwn of sizch condnct by
_sen individoal is usad zs the bans for emplnyment aecmuns aﬁfacfmg stch

individuel, or (3) such condoct has the purpose of effect of substantially

mterferiny with an individual’s work perforsance or treafing an

fatimidating, hostile or offensive working environment.

Exémples of sexual haressment may iadlude; but are not Bmited fos

& Verbal: Sexuaimnuencla,sugg&sﬁvemmenb Insults, threats,
jokes sbout gender speeific fraits, or sexral
proposiHons;

& Non-Verbal: Mzking suggestive or insulting noises, gestures, Jeering,
whistliag or obscenp gestures; and

®  Physicali . Tonching, pmchmg, brushing the body, coercing sexual
mtercourse: or assault,

An cmployaa who believes he or she had been the subject of smal
harassment shzll report the alleged conduct immediately to the (Haman
Respurces Director). The informztfon will then be forwmarded to the

(CEO /Maugaerszrector) A canﬁdaaﬁal Investigation of any ccmplamt

"t Thibit 3
Page 11 of 13
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 will Be underiaken by the (Hu_mar; Resources Director),
Retalizting or difcriminating spainst an employee for c;}mg_;laiﬂi;ig ahowt
sexuial barassment is prohibited. Any employee found by the Village to
~ have m;taﬁateé or diseriminated egainst an employee for complatuing aBm;t

sexnal harassment will be subject to approprizfe disciplinery action, up to

+ *

and indeding termination.

The {Naroe of Contractor) recognizes that the msue of ‘?;r_hcther sexnal
Jarpssment has occurred req‘uires a factue] deteminztion based on 2ll the ©
evidence received. The (Mame of Contractor) alto recognizes fhat false
at:t:usa.t.ipns of sexval haraternent can have serfons effects on fnmocent men

and wc;;j;:j,en_, We frust thet all enployees will continee fo act in 2

respomsible end professionai‘ manner to estehlish 2 working environment

free of sexual harassment. “

6. Domestic Partneiship Program. The Contractor/Pariner Agency agrees fo
adhere to the Domestic ?arfuership Program affached hereto as Exhibit "C¥ end made 2
part hereof es a program for the benefit of émpioyecs of the Contractor or to such
equivalent Contrattor policy as has been reviewed znd aypr;wé& by ﬂﬁ Vitlage in
aceordance with Perzg=z=h ;S_E_cia_z_; 5 of the agreement, entitled ".&dbermca- to Village
Poficles.” '

The Village will assist the Contractor with the ifiplementation of the Progrem af

the Contracter’s request,

™ EehiniE 3
Page 12 of 13
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The Village aprees to save and hold hamzless, pmi&cﬁ and defend the Contractor,
its employees, Board Members and other agents, from any and 2l costs, losses, suits for
demzge or other relief, dzmeges, rights, clatms, demands or actions resufting: from o in
any way arising out of the zctons or operations of the Confractor or fis ‘a..gen_ts in
appraving or edrrying ont or f{ﬂf&bﬂg the terms of the Domextie Parmership Program
required herein and to ‘pay all costs, Inelnding attarncys' fees, of any involveraens § in any .
- Ltigation or administrative proceedings or other legal zctions Based thereor. 'ﬁlﬂ

obligations of the Village, set forth hereinsbove, shall survive any fermination of the
agresment between the Contractor and the Villuge,

7. Compliznce with Americans with Dissbifities Act (ADA). “'The Contractor
hereby ceriifies that itis in eompliance with the Americans with Disshilities At (ADA)
and has submitted to the Villzge a checkHst or comparable selfievalngtion together with
a brief plen for matnteintng compliznce with ADA. : )

o 8. Complanee with FLU.D. Gméelmns. I the Event that the Contractor s g
recipient of Corarmunity }}:veiopmeaf: Block Grant {C.D.B G.) money onder the ferms
. of this apresrment, the Contractor hereby confirms its a&h&rence to and compliance with
all Department of I—Icusmg and Urban Ba?elupmaut rules, regulations, and gmdeknm

adopted in refation to the administration of such G.D.B,G. funds,

£ A
I aT
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Dlversity Statement

The people of Dak Park choose this community, not just as a place tofive, butas 5
way of life. Oak Park has committed liself io equality not only because it is legal, but
because it Is right; not only because equality is ethical, but because it s desirable for
us and our children. Ours is a dynamic community that encourages the contributions
of all ¢itlzens, regardless of race, color, ethnicity, ancestry, national prigin, religion,
2Ee, sex, sexual orientation, gender identity or expression, marial and/or farnitial
status, mental and/or physical impalrment and/or disability, military status,
economic class, political affiliation, or any of the other distinguishing characteristics
that all too often divide people in socisty.

Ogk Parl’s proud tradition of citizen involvernent and accessible Iocal governmert
challenge us to show others how such a community can embrace change while still
respecting and preserving the best of the past. Creatinga mutually respectful,
multicultural environment does not happen on its own; it roust be intentlonal. Our
goal Is for people of widely differing backgrounds to do more than five next to one
another. Through interaction, we believe we can reconcile the apparent paradox of
appreciating and even celebrating our differances while at the same time devsloping
consensus on a shared vision for the future. Oak Park recognizes that a free, open,
and inclusive community is achieved through full and broad participation of ali its
citizenry. We believe the best decislons are mads when everyone is represented In
declsion-making and power is shared collectively.

Oak Park is uniquely equipped to accomplish these ohjectives, because we afim all
people as members of the human family. We reject the notlon of rece as a barrier
dividing us and we refect prejudiciai behavior towards any group of peopla.

We believe residence in this Village should be open to anyone interasted in sharing
our benefits and responsibilities.

To achieve our goals, the Village of Oak Park must continue to support the Board's
falr housing philosophy that has allowed us to five side-by-side and actively seek to
foster unity in our community. We believe that mutual understanding among
individuals of diverse backgrounds can best be attained with an attitude of reciprocat
good will and increased assoclation.

The Village of Oak Park commits ftself to & future ensuring equal access, full
participation In all of the Village's institutions and programs, and equality of
epportunity in ail Village operating policles. The success of this endeavor prepares us
to live and work in the twenty-first century. :

[t Is our intention that such principles wiil be a basis for policy and decision making in
Oak Park. The President end Board of Trustees of the Village of Oak Park reaffirm
their dedication and comimitment to these precents,

- Revised 11.15,67
EXHIBIT 3B -
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ATTACHMENTS

The Village requested of the Partners the following information. If
provided, it is attached.

- 2011 PERFORMANCE MEASURES

COPY OF THE 2012 BUDGET FOR THEIR
ORGANIZATION

OTHER INFORMATION SUPPLIED BY
THE PARTNER
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Lesner, Craig

From: Sara Faust [s.faust@opdc.net]
Sent: Friday, September 09, 2011 1:16 PM
To: Lesner, Craig; Barwin, Thomas

Cc: Karen Komala

Subject: OoPDRC

Foliow Up Flag: Follow up
Flag Status: Red
Attachments: vop_funding_schedule by pregram reim.12.xls; VOP submitted budget dated 9 8-11.xls

Tom/Craig,

As requested in our 2011 contract, attached is the propesed funding schedule and draft budget
for 2012 for the Oak Park Development Corporation.

The General Fund support remains relatively neutral with a 1.1% increase requested.

We have been addressing deficiencies in our physical and technical infrastructure this year
which have been long neglected and will provide a solid platform for capacity building. As we
approach the OPDC strategic planning this Fall, | can only estimate the emphases that may be
the outcomes. Your invelvement in the process will be valued. But based on recent surveys
and worl this year we anticipate shifting more resources in 2012 towards marketing and
services to strengthen economic development efforts.

We are very excited about the new year, potential new partnerships and continuing and
expanding collaborative efforts.

Should you have questions, please do not hesitate to ask,
Thanks.

Sara

Sara J.R. Faust

President

Ozk Park Development Corporation

104 N. Oak Park Ave, Ste 203

Qal Park, IL 60301

708-383-3838
www.oakparkdevelopmentcorporation.com
S.Faust@opdenet

10/28/2011



Amended VOP Budget 3
Refleciing No Grant Funds
from Greater Downtown TiF

REVENUE
General Fund Admin Support
Investors
Loan Fees
Other Revenue

TOTAL REVENUE

EXPENSES
Auto/Parking
Business Expenses
Depreciation
Dues & Subscriptions
Employee Insurance
insurance
Marketing/Advertising
Miscellaneous
Office Supplies
Payroll Expenses/retirement
Payroll Expenses/costs
Payroll Expenses/Salaries
Postage
Professional Fees/Audit
Professional Fees/Consulting
Programs
Rent
Service Contracts
Telephone
Workshops & Conferences

TOTAL EXPENSES

NET REVENUE

Loan & Grant Funds
General Fund Interest Subsidy
General Fund Facade Grants

Madison Street TIF
Greater DTOP TIF -

Total Loan & Grant Funds $,

excelibudgetiamended VOP subrmitted budget dated 1-13-12

171312012 CDocuments and Settingsishelley\Local SettingsiTemporary infernet Files\OLK77\WOP submitted budget dated 1-13-12.xls




QrPDC
Admin Budget 2011 2012
2011 %
REVENUE Change
General Fund Admin Support | $ 292,200 7.12%
Investors 42,500 23.53%
Loan Fees 7,000 | -28.57%
Cther Revenue 5,000 | 72.50%
TOTAL REVENUE $ 346,700 | 9.35%
EXPENSES
Auto/Parking $ 6,890 1.60%
Business Expenses 3,000 (.00%
Depreciation 2,000 |- 50.00%
Dues & Subscriptions 2,200 | 13.64%
Employee Insurance 13,000 [: -0.58%
Insurance 4500 |G 11.11%
Marketing/Advertising 14,000 | 39.29%
Miscellaneous - |:
Office Supplies 5,000 ['% 50.00%
Payroll Expensas/retirement 6,810 |'§ 2.79%
Payroll Expenses/costs 21,565 |: 7.58%
Payroll Expenses/Salaries 227,000 |} 2.20%
Postage 2,000 £.00%
Professicnal Fees/Audit 6,500 [ 0.00%
Professional Fees/Cansulting 6,800 | 47.06%
Programs 5,000 | 0.00%
Rent 7,600 | 106.67%
Service Contracis 7,000 28.57%
Telephane 4,500 11.11%
Workshops & Canferences 1,435 143.90%
TOTAL EXPENSES $ 346,700 9.35%
NET REVENUE -
Loan & Grant Funds
General Fund Interest Subsidy| $ 16,000 |- -58.75%
General Fund Facade Grants 36,000 -16.67%
Madison Street TiF 50,000 © 0.00%
Greater DTOP TIF 50,000 | 0.00%
Total Loan & Grant Funds 3 152,000 -11.18%
Notes/ 8.31.11
(1} |includes at least nat one new investor and new memberships
(2} |Remainder completion of marketing plan and implementation in 2612
(3} |Remainder completion of of sirategic planning in 2012
(4) iReflects new rent based on 10-year fease
(5) |Anificpates tradeshow altendarnce and conducfing workshops
(6) |Aniticpates subsidized Joan pay-offs
excelibudgefVOP submilted budgel deled €8 11

1002812011 CiDocuments and Sellings\CLESNER L ecal SaitingstTemporary Intemet Files\OLK48WOF submitted hudget dated 8 9-11 {2}.xls




| 0ak Park Development Corporation

Volume 3, Issue 3

As of September 30, 2011

For informétidn;‘ contact OPDC
104 N. Oak Park Ave,, Ste. 203
- Qak Park, I 80301 -

telephone: 708-383-3838

‘Sara JR Faust, President
§.Faust@apdc.net

Viktor Scheader, Vice President -

V.Schrader@opdo.net . ..

Michelle Unler, Grants Administrator
-_-’M_.Ubler@opdp.nat FO

Karen Komala, Office Manager

'K komala@opdc.net

Two Social Media
Interns Join OFDC

To help power-up OPDC's
social media marketing, we
have engaged the assis~
tance of two Dominican
University interns.

Ben Brown, an Qak Park
resident and MBA candi-
date in the Brennan Schoo?
of Business, will be provid-
ing advice on how to estab-
lish and implement a sus-
tainable social media pro-
gram.

Mo Ossman, a senior in
internaticnal business, will
help implement secial me-
dia programs, as weli as
other marketing initiatives
such as video testimonials.

Both Mo and Ben bring a
healthy passion for social
medla and the technical
skills to implement an excit-
ing, sustainable online mar-
keting program.

2011 Third Quarter Report

Strategic Planning Begins in Q3

In its continuing strides to bulld capacity, OPOC
is undertaking an extra project over the naxt
few months as it conducts 2 significant strate-
gic pianning effort.

Using donated funds from the Community Foun-
dation, OPDC has engaged Diane Lupke & Asso-
ciates to complete a Board assessment, organ-
izational comparisen with standard industry
henchmarks and a strategic plan.

Diane Lupke & Assoc., was selected in Septem-
ber from among thtee planning facilitators inter-
viewed. A deciding factor was the company’s
principals experience in the fietd of economic
development and familiarity with best practices
in the profession. The firm was recommended
by the International Econemic Development
Councit,

Work has begun with the review of existing eco-
nomic development studies, published area
plans, OPDC practices and reports. Moving
forward, Lupke & Assoc. will be conducting in-
terviews of CPDC Board members, key stake
holders and staff.

An OPDC Board
retreat will be held
in November that
wil include a re-
view of a SWOT
{Strength, Weak-
ness, Opportunity
and Threat} analy-
sis and agreement
on key priority is-
sues for both board
and develcpment action. The plan is intended
1o be a guiding document for the next 3-5 years
for the corporation and the community in
OPDC’s role as the primary catalyst for eco-
nomic development. its outcomes will be inte-
grated in OPDC marketing strategies.

OPDBC Board wiil set is
aconomic game plan for the
and of its fourth decada,

Work will continue in January 2012, as OPDC
will review the draft plan and set cotresponding
benchmarks.

The OPDC Board anticipates adopting the plan
in February of 2012, Efements of the work will
be included in the presentation at the OPDC
Annual Meeting in iate February,

The Survey Says....

Quantitative measurements in economi¢ development, recruitment and retention can be hard to identify.
The graduate marketing research class from Dominican University looked to the local business market
for its awareness and perception of OPDC. The research was conducted, compiled and presented during
this guarter.

An informal focus group consisting of residents and two business owners known by the students showed
that although OPDC was not known 1o any {a little disheartening to us) the outcomes of its efforts were
known by most. Participants could identify new businesses by type or neighborhood without prompting.
Anrother research method used was a local business survey. Eighty-nine responses were tabulated.

Eighty-five percent reported being familiar with the corporation and its services. Nearly haif of the re-
spondents had used OPDC in the past. And efghty-four percent of those confirmed that they would use

OPDEC again or recommend its services to othars,
With the positiva reinforcement, some constructive criticism was raised. A number of those surveyed

commented they would like OPDC to provide more support for existing businessas, particularly technica!
resources and education. Results also showed while businesses know of our abiity to provide funding

and advice, they don't look to OPDC for market research information - a service we can provide.

GPDC staff is thankfu! to those who provided this input, We fook forward 1o using it in our planning, pro-
gramming and marketing,




|

. A Catalyst for Bus
In today's economy new
businesses just aren't
coming along as frequently
and existing estabtish-
ments are more averse to
refocation. In response to
this, OPDC is exploring
ways to support our exist-
ing businesses and culti-
vaie new ones owned by
Osk Park area residents.
This is a strategy sup-
ported by a recent OPDC
survey that shows one-half
of business respondents
are locally owned.

Again based on resuits
from both surveys (see
survey article) completed
during the third quarter,

iness Support

we know that business
management know-how is
one of the largest barriers
owners face,

To enhance OPDC services
in business suppott, we
look for opportunities for
low - or ne-cost collabora-
tion. To that end we met
with SCORE Chicago, (a
regionally focused organi-
zation} and are working to
bring them into the OPDC
offices. Experienced re-
tired executives will offer
onsite and ohgoing techni-
cal assistance to business
Qwners,

Additionally, OPDG is look-
ing to expand its reach

through its website and
social media. To provide
access to more business
support, we recently began
recommending seminars
and workshops available
regionally or enline by
other organizations such
as The lllinois Chamber of
Commerce and area uni-
versities. We recognhize
that we may nct have all
the answers but we hope
to make them easier to
find.

For more about OPDC rec-
ommended avents check
our website,
www.opde.net, or Qak Park
Development Corporation
on Facebook,

Facade grant report- A message on canvas

in what we are |
cailing our
“Year of the
Awning” OPDC
has approved
NUMErous
grants for new

awnings in 2014, In addition to pro-
viding shade for a storefront and the

possible energy efficiency

:_a

in

thereof, an

it Serve as an

owner to
advertise

impact

wning can

usiness

the business, ¢all attention to their loca-
tion, and provide an appealing wel-
come. And the cost of many simple

ST ———

storefront awnings can provide busi-
nesses with 50% grant support. Ina
typical year, at feast half of our grant
requests are for awnings. The busi-
nesses pictured are some exampies.
At the end of September, CPRPP also
committed $25,000 from the Madison
TIF to a fagade improvement project.

This mixed-
use Madison
property with 2
longtime
vacancies in
the ground
floor com-
mercial spacas will inciude replace-
ment glass storefronts and doors, a

OPDC 2011 Third Quarter Report, |
Page 2 |

Due to some leasehold
improvements, we are
temporarily housed
down the hall in the
mezzanine at USBank.
Thank you for your pa-
tience durlng limited
phone and data sarvice.
We'll be home soon.

new stone knee wall, and terra cotta

restoration.

As of September 30, two 2011
grants have been compieted and
pald. Five additional projects with
grants totating $32,000 are ap-
proved with work being done. Grants
are still available in 2011, Applica-
tions can be found at www.opde.net.

Now showing...Opportunities in Oak Park

As part of its recruitment strat-
egy, OPDC continues to take
the Qak Park story on the road
to trade and association
shows. Two major business
recruiting events were racently
heid in Chicago.

A new venture for us, OPDC
participated in a new Chicago
based event called Techweek,

With Chicago's emergence as a
leader in high-tech innovation,
we werg abie to tearn about the
specific requirement of this
industry and talk with CEQs of
start-up companies about op-
portunities in Oak Park. Our
preparation included conversa-
tions with existing Cak Park
tech companies to assess their
needs for growth and get their

recommendations for good
companion businesses for our
community.

Also in August, OPDC attended
the International Council of
Shopping Centers (ICSC), Re-
tail Connect event to talk with
brokers representing national
retailers about Qak Park op-
portunities,



OAK PARK DEVELOPMENT CORPORATION

Performance Goals and Measurements
2011 3RD QUARTER REPORT
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page 1
SCOPE OF SERVICES ACTIVITY
MEASUREMENTS Year to date January 1 to Septernber 30, 2011
Loan Program Administration

Commarcial & Micre # of clients caunseled 48
Commaercial 8 Micra # of applications distributed 18
Commercial & Micra # applications received a
Commercial & Micro # loans approved 0

Commercial contingent Nakilty for VOP $320,189

Micro contingent liability for VOP $58,946

Commercial & Micro # of loans in 1ke contingent

liability 10
# of clients counseled 57

Commergial Rehabilitation & Property Praservation
Program -
FatadeGrant Program

# applications distributed
# applications raceivad
# profects paid out

Grants paid from 2010 contract funds
Grants paid from 2011 contract funds
amount of investment leveraged

9 applications ware raceived & 6 appraved in the first nine months
3 projects have been paid, cne invoica 1s ai VOP and faur others are in process
$1,795

§1.975
$138,390

Maintain property llstings

Reduce vacancies, pravide counseling for site
location, leasing asslstance, tech assistance,

counseling for property owners

update & malntain Location One website

total sq footage leaselsold

tochnleal

& counseling for property
cwners

Provide testimony andlor comments

Ag of September 30 thers were 267 available listings In wwawv.locationane.com
254 listings are buildings & 13 are sites
There are about $053 istings in the Inactive portion of the database
about §5% of the active listings were updated during 2011

16,041 square feet

1000 Lake Strest
‘100-104 8. Oak Park Ave. 119 N.Marior:
1000 Lake Strest 826 North Boulevard
184 cfients were served in the first 9 months of 2071
52 clients served with site assistance by phone or in the office
Listings ara alsc svallable througt OPDC & the Village website
with finks to facatlonone.com

715 Lake Strest

PROJECTS WORKED ON DURING THE FIRST NINE MONTHS INCLUDE:

Provide analysis & input on development pro

Meetings with DTOP propsry owner o brainstorm bullding use
Waorked with local tech: fir to expand Oak Park - sile & financial consulting
Work with client to open an after-schoct program - site & financial consuliing
Meetings with new owner of building at OP Averiue & South Bivd - possible teriants
Weetings with Velvo dealership cwner regarding possible expansion
\Walk through of Foley Rice properties

Ongoing meetings te monitor both OP sites for HeadStart - facilitated site with Hephzibah Assoc.

Met with 30HO developer about concerns
Met with new owners of 44 Madisan regarding marksting of building
Meefing with Rooseveit Rd. properly oviner regarding foan fo rehab fire damaged builkiing
Agsisted a local business owner find a building to purchase, rehah & begin to find tenants

et with new owner of demolished gas station on Madisan Sireet fo find tenants & design new building

Meeting with OF resident to open regiona! restaurani franchise
Attended regional technology expo to recruit starf-ups
Effosts to refocate retailfart business closed due to building fagade faiure
Eforis to find sie for music school, performance & recording sttidio
Ongoing meetings to find space for an OP "green"business for expansion
Efforts to coordinate local entifies & find a location for exhibition space
Meetings with local musuem to discuss relecation to DTOP
Mef with jewelry sfore owner for possible 2nd focation In OP
Mt with clathing store owner to [ook at sites in DTOP for 3rd location

Presented retail recruitment strategies at Council of Mayors
Meefings with 1144 bullding owners regarding search for lenants
Planning & spensorship of Greentown conference
Show Foley Rice sifes fo two clients
Meetings with possibla brokers of DTOF properties
Mst with new owners of 44 Madison regarding [possbife devefopment projects
Meelings regarding Clark St., Momingside & Sertus developmant projacts
Discussions on Madison Street streetscape
Maalings with new owner of Matlison & Wisconsin building - tenants & renovation
Support for Forest Park bank ta duild a focation on South Boulevard - Plan Commission
Meetings on Employer Assisted Housing pragram possibiiitias

Met with zoning & planning to assist Madlsen/Kenliworth property owner for building size & use
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RECRUITMENT ACTIVITIES

Buslness 3 Marketing Surveys

Recruitment Activiites
far retail & commercial businesses

&s requested by VOP

Vvark with client to find a building to renovate & locate retail business east snd of Village
Mat with restauranteur over possible expansion
Met with artist for galisry with wine reception concept
Reach out to well known bowling alley/lounge concept to focate in OP
Reach cut to computer store ta locate in OP
Reach out fo Lulu Lemon sparts appare!
Conti tings ta recruit mi Y

Phane call & emails with owner of Wishbone Restaurant - keeping OF in his view
Mestings to discuss possible artisan display store in DTOP
Met with physical therapis! ragarding possible focation & loan
Meeting with another micre-brewery prospect
Met with Seattfe’s Best Coffee prospect ta locate in OP
Meetings with broker to bring 2 new physical therapy provider
Meefings with a post-natal care-giver who wishes to own property
Met with guitar supply ewner to passibly expand
Working with broker e bring a national bake shop lo DTOP
Worked to retain Resurrection University in OP

presentations te VOF Board on Econemic stralegies
Meetings on Green strafegies
working with VOP staff to develop a tracking methed for economic development prejects

Business Association Liaison

attend rmonthly Business Assaciation Cauncll
meetings

Meetings attended 1/ through 9/30
Business Assaciallon Councif - 928, 6/22, 5/25, 3/24, 2724, 1727
Hemingway Museum Board Meeting
DTOP Board Meetings
DTOP Nominatng Commiitse Meeting
Business Civic Councif
Grand Cpenings: Stinger Golf, Best Vacuum, Yoga Center
Arls District Annual Maeting
Visit OP Annual Meeting
Avenue Business Association Meeting
Pleasant District (Scuth Marion) Bus. Assoc. Meeting
Reosevelt Road Business Association
Narth Avenus Business Assoclation
South Cak Park business community social event
Sireet Busi A at
Raoosevelt Road Adbvisory Counci

Marketing Materials

Conduct Annual Awards Ceremony

malntain materials to market programs

Recognize significant contribulions

of the Qak Park business community

maintain OPDC website & links
Malntain locationerie.com dafa on commercial sites in Oak Park

OPDC Annual Meeting was held January 27, 2011
18 Nicholas Awards were presented
CPDC announced three new Directors

excelreports\@011\3rd qrir




VILLAGE OF OAK PARK H

CITIZEN ADVISQRY BOARD AND COMMISSION

AGENDA ITEM COMMENTARY

Resolution or Ordinance No.

Date of Board Action: January 18, 2012
Submitted by: Linda M. Bolte, Plan Commission Chairperson
Staff Liaison & Review: Craig Failor, Village Planner

Department Director Name: /%é/

Craig Failor, Village Planner

Village Manager's Office:

Lisa Shelléy, Deputy Village Manager

Citizen Advisory Board or Commission lssue Processing (Dates of Related Commission
Meetings): These Zoning Ordinance text amendments were referred to the Plan Commission
by the Village Board of Trustees at their June 20, 2011 meeting.

Proposing new language defining the term “vegetative/green roof” and allowing the
construction of vegetative/green roofs to be used to fuifill limited open space
requirements; The Plan Commission met on July 21 and August 25, 2011. At the July
meeting, the Plan Commission requested that the EEC review and make recommendation on
a definition for Green Roof. The EEC provided their recommendation for the August 25% Plan
Commission meeting. The Plan Commission determined that additional time to review the
EEC's recommendation was necessary and has continued its review until September 15,
2011. The Plan Commission completed its review on December 15, 2011 by approving the
Findings of Fact.

[tem Policy Commentary {Key Points, Current Issue, Bid Process, Recommendation):

Amending the Zoning Ordinance by proposing new language defining the term
“vegetative/green roof’ and allowing the construction of a vegetative/green roof to fulfill
limited open spaces requirements. The Plan Commission supports this request. They have
provided, with the assistance of the Energy and Environment Commission, guidelines for

Agendeomm06.03.04.doc




calculating the proportionate amount of roof verses open space. This provision would allow
the flexibility to add a vegetative/green roof in lieu of some open space; in essence, by
allowing a vegetative/green roof a development would be allowed to increase floor area by
covering more ground than allowed by code. This area allowance would not override any
other bulk regulation, such as height and setbacks.

Staff Commentary (If applicable or different than Commission): Staff agrees with the Plan
Commission’s recommendations.

Item Budget Commentary: (Account #; Balance; Cost of contract) No financial impact.

ltem Action Options/Alternatives (List the alternative actions; list the positive and negative
implications of each; if no alternatives, explain why):

Amending the Zoning Ordinance regulations relative to vegetative/green roofs. The alternate
would be to deny this request. It would not impact the current requirements for open space,
but it would not allow the flexibility to add a vegetative/green roof in lieu of some open
space.

Proposed Recommended Action: Accept the Plan Commission’'s recommendation and
findings of fact as proposed and direct staff to prepare the necessary documents for
adoption of Zoning Ordinance text amendments at a subsequent Village Board meeting.

Att- Findings of Fact, Public Correspondence, Draft Minutes

Agendcomm06.03.04.doc




December 15, 2011

President and Board of Trustees
Village of Oak Park

123 Madison Street

QOak Park, {llinois 60302

Re: Proposed Text Amendments To The Zoning Ordinance Regarding Green
Roofs and Open Space In B-1/B-2, B-3 Central Business And C
Commercial Districts.

Dear Trustees:

In early July 2011, you referred certain proposed amendments to the text
of the Zoning Ordinance to the Plan Commission, (“Commission”), sitting
pursuant to the Commission’s jurisdiction conferred by Section 2.1.3(8)(2) of the
Village Zoning Ordinance, for a public hearing.

fn general, these proposed amendments pertained to adding an “green
roof” option to the open space requirement in the in the B-1/B-2, B-3 Central
Rusiness District and C Commercial Districts. However, the Plan Commission
wanted to table consideration of this issue so that the Oak Park Environmental &
Energy Advisory Commission (“EEC”} could consider and advise the Commission
on certain definitional and maintenance issues related to “green” or “vegetative”

roofs.

278408_1



On July 6, 2011, legal notice was published in 7he Wednesday Journal, a
newspaper of general circulation in the Village of Oak Park, scheduling a public
hearing on the Village's proposed text amendments before this Commission on
July 21, 2011.

Pursuant to continuation of the public hearing, this Commission held the
continued public hearing on November 17, 2011, at which time a quorum of the
Commission was present. The Commission heard additional testimony and took
additional evidence relative to the proposed changes on November 17, 2011.

Having heard and considered the testimony and evidence at the public
hearings, the Commission makes the following findings and recommendations:

FINDINGS OF FACT AND RECOMMENDATIONS

1. The Applicant, the Village of Oak Park, is an Illinois municipal
corporation and a home rule unit of local government.

AMENDMENT THREE
Green Roofs and Open Space

2. This proposal is meant to amend the Zoning Ordinance text to include
the definition of “green roof” or “vegetative roof” (as it is starting to be known in
the design and construction industry) as well as allow for vegetative/green roofs to
be calculated into the open space / lot coverage requirement.

3. A primary purpose for requiring open space areas with residential or
mixed use developments, other than passive recreational use, is to allow for the
absorption of moisture so there will be less opportunity for flooding neighboring

properties.
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4. When vegetative/green roofs are designed properly, not only will
building users benefit from the green roofs, but the roofs can also assist in the
reduction of storm-water runoff. The Village has previously approved planned
developments where vegetative/green roofs were proposed to replace open spaces.

5. These vegetative/green roof substitutions for open space witl apply only
to those lots in the B-1/B-2, B-3 Central Business District and C Commercial
Districts that are devoted to a use that is a combination of uses permitted {mixed-
use) in a residential district and the B-3 zone district.

6. Several such mixed-use projects have come before the Village seeking
recompense from the open space requirement, and the Village generally has
granted most of these requests.

7. The vegetative/green roof option will provide any such landowner an
extra option before deciding to petition the Village for zoning relief.

8. The EEC and the Plan Commission held extensive discussions on other
governments and institutions that have adopted similar measures and definitions
of Vegetative/Green Roofs.

9. However, in the United States, there has been little governmental
regulation in this area. These recommendations reflect mainly the findings of the
International Code Council, (“ICC"} as well as measures imposed by other

governments such as Austin, Texas; Portland, Oregon; and Germany.

278408_1




Recommendation

10. The Commission finds that the goals behind the open spaces

requitements in C and B-3 Districts would best be served by allowing

vegetative/green roofs to compensate for open spaces.

11. Thus, the Commission recommends the following amendments to

the Village Zoning Ordinance:

C.

278408_1

Section 3.8.4 (C) of the Village Zoning Ordinance is recommended fo be

changed as follows:

1.

Lot Coverage

For lots devoted exclusively to any use permitted in a
residential district, the lot coverage regulations established
for the R-7 District (Section 3.6.3 (C) shall apply.

For lots devoted to a combination of uses permitted in a
residential district and the B-3 zone district, 25% of the lot
area must remain open space, which shall be exclusive of ail
buildings, structures, service walks, driveways and areas
devoted to parking space, and shall be furnished at ground
level and landscaped to provide for the absorption of
moisture. Vegelative/Green Roofs may be used fo fulfill the
all_or part of the requirements for open space in new
developments. This regulation shall not affect regulations
pertaining fo landscaping and buffering requirements.

For all other uses permitted in this district, no such
regulation shall apply.

For any such Vegetative/Green Roof with a minimum of three

(3) inches and a maximum of six (6} inches of growing media
and a slope_of zero (0) to twelve (12) percent, each 1 square
foot of open space shall have an equivalency of Z square feet
of Vegetative/Green Roof.

For any such Vegetalive/Green Roof with a minimum of three
(3) inches and a maximum of six (6} inches of growing media
and a slope greater than twelve (12) percent, each 1 square
foot of open space shall have an equivalency of 3.33 square
feetl of Vegetative/Green Roof.

All Vegetative/Green Roofs must be designed, constructed

and _maintained in accordance with the Infernational Code

4




C.
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Council’s (ICC) “Green Construction Code,” “ANSI/SPRI VF-1
External Fire Design Standard for Vegetative Roofs” (January
2010) and “ANS! RP12 Wind Uplift Design Standard for

- Green Roofs” (July 2010), as amended from time to time.

In order fo maintain credit for open space, all such

Vegetative/Green Roofs must be maintained in_accordance
with industry best practices. Building and Property
Standards staff will be responsible for the interpretation and
enforcement of the standards applicable to Vegetative/Green
Roof design, building and maintenance.

For the purposes of this Section, “Vegetative/Green Roof”

shall _mean:  An assembly of inferacting components
designed fo waterproof and normally insulate a building’s top
surface that includes, by design, vegefation and relafed
landscaping elements.

Section 3.8.2 of the Villase Zoning Ordinance entitled “B-3 - Central

Business District Regulations” is recommended fo be changed as follows:

1.

Lot Coverage

For lots devoted exclusively to any use permitted in a
residential district, the lot coverage regulations established
for the R-7 District (Section 3.6.3 (C) shall apply.

For lots devoted to a combination of uses permitted in a
residential district and the B-3 zone district, 25% of the lot
area must remain open space, which shall be exclusive of all
buildings, structures, service walks, driveways and areas
devoted to parking space, and shall be furnished at ground
level and landscaped to provide for the absorption of
moisture. Vegefalive/Green roofs may be used to fulfill the
requirements for open space in new developments. This
regulation shall not affect regulations pertaining fo
landscaping and buffering requirements.

For all other uses permitted in this district, no such
regulation shall apply.

For any such Vegelative/Green Roof with a minimum of three

(3) inches and a maximum of six (6) inches of growing media
and a slope of zero (0) fo twelve (12) percent, each 1 square
foot of open space shall have an equivalency of 2 square feet

of Vegetative/Green Roof.
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For any such Vegetative/Green Roof with a minimum of three
(3) inches and a maximum of six (6) inches of growing media
and a slope greater than twelve (12) percent, each 1 square

foot of open space shall have an equivalency of 3.33 square

feet of Vegetative/Green Roof.

All Vegetative/Green Roofs must be designed, constructed

and _maintained in_accordance with the International Code

Council’s (ICC) “Green Construction Code,” “ANSI/SPRI VF-1

External Fire Design Standard for Vegetative Roofs” (January
2010) and “ANSI RP12 Wind Uplift Design Standard for
Green Roofs” (July 2010}, as amended from time to time.

In _order to maintain credit for open space, _all such

Veoetative/Green Roofs must be mainlained in_accordance

with __industry best practices. Building and Properfy

Standards staff will be responsible for the interpretation and

enforcement of the standards applicable fo Vegetative/Green

Roof design, building and mainfenance.

For the purboses of this Section, “Vegetative/Green Roof”

shall _mean: An assembly of inferacting components

designed to waterproof and normally insulate a building’s fop

surface that includes, by design, vegetation and related

landscaping elements.

This recommendation for Amendment 3
was adopted bya __to___ vote of the
Pian Commission, sitting as a Zoning
Commission, this 15" Day of December,
2011.
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MINUTES
OAK PARK PLAN COMMISSION
VILLAGE HALL- COUNCIL CHAMBERS
November 17,2011 — 7 p.m.

PRESENT: Chairperson Linda Bolte; Commissioners Mark Benson, Deborah
Fausch, Douglas Gilbert, Sonny Ginsberg, David Mann, Gail
Moran, Susan Roberts, Steven Rouse

ALSO PRESENT:  Craig Failor, Village Planner, Plan Commission Attorney Jacob
Karaca

Chair Bolte called the meeting to order at 7:09 p.m. and roll was called.

Non-Agenda Public Participation
None.

Approval of Minutes
October 20, 2011
November 3, 2011

Commissioner Rouse motioned to approve minutes from October 20, 2011.
Commissioner Benson seconded. Motion approved upon corrections.

Commissioner Rouse motioned to approve minutes from November 3, 2011.
Commissioner Moran seconded. Motion approved upon corrections.

Public Hearings .

PC 11-03: Lake and Forest Planned Development Ordinance Amendment; The
Applicant seeks to amend Plan Development Ordinance No. 2010-0-014. The applicant
is proposing to remove the hotel and condominium components from the project and add
up to 270 residential rental units as well as increasing the number of parking spaces from
510 to 588 spaces and modifying the exterior materials and use. The applicant is also
secking two allowances for Density and Parking. FINDINGS OF FACT

Commissioner Fausch motioned to approve the Findings of Fact. Commissioner Gilbert
seconded. Slight changes and revisions were made on page 6, including adding language
to clarify references from the Plan Commission’s previous Findings of Fact from the
applicant in 2010. Slight revisions were made on pages 9, 13, 15, 17-24, 27 and 29.
Commissioners also discussed including detailed information on the materials submitted
for the project to the Village Board. Mr. Failor indicated he would include that
information in the cover letter with the Findings.
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A roll call vote was taken:

Fausch- yes
Gilbert- yes
Benson- yes
Moran- yes
Mann- yes
Roberts- yes
Rouse- ves
Bolte- yes

Motion to approve the Findings of Fact as amended passed 8-0.
NOTE: Commissioner Ginsberg did not participate in this application due to a conflict.

PC 11-02: Zoning Ordinance Text Amendments; The Village Board has authorized
the Plan Commission to hold public hearings relative to text amendments to the Zoning
Ordinance to add a “green roof” provision and definition. ON GOING

Chair Bolte said in July 2011 there was a submission from staff on different zoning
ordinance amendments and the green roof provision was a continuation from the hearing
started in August.

Mr. Failor explained the amendment evolved from a discussion with staff and the zoning
officer about green roofs relative to all the different approvals that the Village Board had
given on the Planned Development projects that have come before the Plan Commission
and the Board. He said there was thought that there might be an opportunity to support
green roofs in the community without going through a process to ask for relief- so if
developers wanted to take more open space than what was allowed by code then the
Village could provide some green roof development ability to compensate for the open
space they might be take up on the ground. He said it would lessen the number of
requests that would come before any Board or commission and would provide some
amenities to the building and community. Mr. Failor said it would be only for the
commercial and business district.

Chair Bolte said they had asked the Environment and Energy Commission for some
guidance on the matter. Members of the EEC were present to answer questions and to
report their findings: Mr, Brian Chang, Ms. Michele Gurgas, Ms. Laura Haussmann, Mr.
Mac Robinet, and Ms. Betsy Williams.

Mr. Robinet said they looked at a few dozen papers and ordinances and found there were
ten different initiatives that different cities used for green roofs: direct financial
assistance, zero interest loans, expedited building permits, waived service fees, property
tax credit, reduced storm water fees, allowed increase in pervious cover limits, density
bonus and to satisfy open space requirements. Mr. Robinet said the last two were most
relevant to their discussion. He said the density bonus was common to most cities and
was a permit to developers to increase the maximum allowable floor area or height in the
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building in exchange for a green roof. Mr, Robinet said only a few cities actually
qualified what they meant including Portland, Oregon which gave one square foot bonus
per one square foot of green roof if 10-30% of the roof was covered. He said it went on as
a table: two square feet bonus for one square foot of green roof if 30-60% of the roof was
covered; three square feet bonus for one square foot of green roof if there was greater
than 60% coverage.

Mr. Robinet said Austin, Texas modified the Portland approach by giving two square feet
of bonus per one square foot of green roof if 30-40% of the roof was covered; three
square feet per one square foot if more than 50% was covered.

Commissioner Rouse asked if Mr. Robinet had a recommendation they should adopt. Mr.
Robinet replied the density bonus amounts were more of a model for the open space
requirements because there were very few ordinances that quantified open space credits
and no research really addressed the media depth. Mr. Robinet said Austin took the lead
saying an accessible green roof may satisfy 10-20 % of open space requirement in a
specified zoning area, which he assumed was the downtown area. He said most cities in
(Germany had some form of open space credit saying the ratio of the required open space
arca to green roof area may be .5 to .75 or 1 square foot of green roof could replace .5 to
.7 square foot of open space. Mr. Robinet said the EEC gave the Plan Commission a
variation of that but also included media depth as a requirement.

Commissioner Moran asked if there was a description of industry best practices in the
terms of maintenance. Mr. Robinet replied it would be up to the installer and developer.
Attorney Karaca interjected that the International Construction Code was just changed to
talk about the standards for green roofs. Commissioner Moran asked if they should
incorporate that. Mr. Failor confirmed the Village Building Department followed the
ICC. Attorney Karaca clarified it would be incorporated with building permit inspection
issues. Chair Bolte added if they said the green roofs were designed and constructed by
current industry standards and just added “maintained” the standard would cover
maintenance. Commissioner Fausch asked members of the EEC if they had an opinion on
what should be clarified on maintenance. Ms. Gurgas replied as long as some standard
was referenced they would be fine with it.

Commissioner Rouse said they should put as updated and amended by Village code.
Chair Bolte agreed saying there were specific dates and otherwise they would need to
come back to change things.

Chair Bolte asked why the wind uplift design standard and the external fire design
standard were listed. Chair Bolte confirmed with the EEC that they would drop those
standards and just list current industry standards. Commissioner Rouse said they would
lose clarity if they just said current industry standards because there were many industry
standards. Commissioner Mann said they were making a building code out of this
because there were thousands of standards and to comply with all was impossible, they
should just say the ICC. Attorney Karaca suggested they should say comply with the
standards the Village uses. Chair Bolte said they could include the dates listed in the
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report but say as updated and amended. Mr. Failor clarified this would be going into the
Zoning Code and the Zoning Officer would not be able to administer the codes, it would
have to be the Building Department that would administer the codes upon the building
application and that should be noted.

Commissioner Moran suggested adding a provision that the Building and Property
Standards Department would be responsible for the administration and enforcement of
the ordinance.

Commissioner Ginsberg said it would be helpful to get an actual example of how it
would work, what type of roof would it be, how large would it be and how much open
space would be taken up and when would it occur. Commissioner Ginsberg asked if there
was an opportunity for abuse of this as well. Mr. Failor responded from the Zoning Code
standpoint, it couldn’t be abused to the point where they couldn’t provide everything else
that needed to be provided on site like parking or landscaping. Mr. Failor said this would
allow a property owner to build a building that would meet all other bulk regulations
except for lot coverage. Mr. Failor said if a builder wanted to cover more of the land than
what was provided by code they could, provided they put a green roof up above. Mr.
Failor said the green roof would do the same thing as the ground space but would give
the developer a density bonus. Commissioner Ginsberg asked for an example. Mr. Failor
clarified there was no open space requirement in the downtown district. Commissioner
Mann asked if this was for Planned Developments. Mr. Failor said it was for by right
developments.

Mr. Failor said, for example, the vacant lot next to the Comcast building on Madison
Street — the lot coverage requirement was 25% open space, they had to meet the parking
requirements, they had to meet the set backs but they had extra space to build to the side
lot line but due to the lot coverage they could not. Commissioner Ginsberg asked if it
would change the set backs. Mr. Failor said no, they’d still have to meet set back
requirements. Commissioner Ginsberg asked if they could build a higher building. Mr.
Failor said they’d still have to meet the height requirement it was just lot coverage, so it’d
be 20% open with a green roof instead of 25%.

Commissioner Ginsberg said he wanted to be sure they had a green roof that was big
enough. Mr. Failor replied more than likely the green roof space would be larger than the
space they were covering based on the ratios. Mr. Failor said they were trying to have the
same or better absorption co-efficient on the ground as on the roof so they wouldn’t lose
the ability to collect storm water.

Chair Bolte asked about the term ‘accessible’ did it mean usable or that you can get up
there and tend to it. Ms. Haussmann replied the EEC discussed that and took the term out
of their report because it was too difficult to define and there was just as much benefit to
having a green roof purely for function than being accessible. Mr. Robinet said in the
Austin plan it was accessible for people living in the building. Chair Bolte said they
wouldn’t make it that restricted, if a builder wanted it to be accessible for people they
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wouldn’t get anything for it although they might be more likely to give them an ok on the
project.

Ms. Haussmann said that was where the media depth came in - if someone put in a green
roof with more than 6 inches of depth they were going for something more intensive like
a roof garden with accessibility than just a green roof. Commissioner Fausch confirmed
they would be rewarding the extra depth with a one to one rather than a one to .5. Mr.
Failor interjected the intention wasn’t for the public to access a private property green’s
roof. Chair Bolte agreed it was the property owner or tenants’. Commissioner Ginsberg
asked if it was still an environmental benefit to have the garden if no one could access it.
Ms. Haussmann replied it was still a greater benefit because of greater depth and greater
moisture absorption. Mr. Failor said the energy savings that would go with it was more
beneficial than having someone see it. Ms. Gurgas said storm water was a big issue in the
Village and the open space was for moisture absorption so that would be a good, inherent
incentive. Ms. Gurgas said the amount of structural money a developer would put into the
building to sustain the roof was a deliberate choice and they wanted to leave it open to
the owners if they’d like to actively promote it. Commissioner Ginsberg agreed saying
there was a risk of requiring it to be accessible as you may have a safety issue and then
builders might not do it.

Chair Bolte said if they wanted to go beyond the minimum they could come back and
request something in the zoning through the Zoning Board Administration. Chair Bolte
said this would be a good first step.

Attorney Karaca clarified the EEC report said green roofs and the ICC used the term
vegetative roofs and asked Commissioners if they had a definition. Commissioner Mann
said “vegetative” was the new definition. Commissioner Fausch suggested calling it
“green or vegetative” as most people know it by the “green” term. Attorney Karaca
suggested a general definition of an assembly of interacting components designed to
waterproof and normally insulate a building’s top surface that includes by design
vegetation and related landscaping elements. The Commissioners and members of the
EEC agreed. Chair Bolte said they would call them “green/vegetative roofs”.
Commissioner Benson said it was important to clarify they weren’t speaking of “green”
roofs as in green building materials. Chair Bolte agreed. "

Commissioner Moran asked if they should clarify that property owners would be
responsible for having existing roofs analyzed for load-bearing capacity. Commissioner
Mann said it was already in the property codes. Mr. Failor agreed. Commissioner Fausch
asked if they needed to include that at all. Mr. Failor said they wanted them to follow the
specific ICC code that the Village had not adopted yet. Ms. Haussmann said it was
included to be sure it was covered.

Commissioner Mann asked how the run-off equivalents were picked as there were
different numbers presented before. Mr. Robinet said 3 inches was common and in dry
soil, 3 inches of media would hold about an inch of water. Ms. Gurgas said the first report
was more of an academic exercise and this time they looked at codes but there were no
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definitive numbers just general guidance. Commissioner Mann asked if it was closest to a
certain city’s model. Mr. Robinet said not really, these were averages of what other
people were doing, for Austin someone proposed a number and they voted on it.
Commissioner Ginsberg said we ought to do better; we ought to say the numbers made
sense for us somehow. Mr. Robinet said the Commissioners were setting the pace as it
was still early and the research was still being done. Mr. Robinet said Germany had been
doing this for 30 years and the best they could do was .5 to .7.

Commissioner Fausch asked what soil on the ground would absorb. Ms. Gurgas said
massive rain events in Illinois would be about 5 inches per 24-hour period. Ms.
Haussmann said the average rainstorm was less than an inch, there shouldn’t run-off
beyond the green roof it should absorb most of the rain we encounter. Commissioner
Ginsberg asked what growing media was. Ms. Haussmann replied growing media was the
roof soil, it was not just dirt, and rather it was an engineered soil for a rooftop.

Commissioner Gilbert said we had a hybrid from different cities and we were trying to
put different pieces together to come up with something that made sense, Oak Park may
be the model for other communities that do it later. Chair Bolte asked staff if in the
recommendation to the Board they should indicate there should be monitoring and
evaluation because all the research was in its infancy and the Commissioners weren’t
sure if it wwould work or not. Commissioner Ginsberg suggested calling it a pilot system.
Chair Bolte said they wanted to make sure the Board takes action and did some sort of
follow up. Discussion ensued over the time frame and how to evaluate the success of the
incentive.

Mr. Robinet said many cities were avoiding the discussion by requiring all new buildings
to have green roofs. Commissioner Gilbert said they might want, in a certain time frame,
to revisit the issue to make sure new studies or information hadn’t changed the guidelines
established.

Chair Bolte suggested in a letter transmitted to the Board as part of a future work plan,
the Plan Commission and the EEC would revisit the issue some time in the future.
Commissioner Ginsberg suggested 3 years after implementation. Attorney Karaca said
the definition the Commissioners were working on would technically only be a part of the
open space swapping ouf and wouldn’t be part of the broader definition of what was a
green roof in the Village. Attorey Karaca suggested it might be something to work into
the Zoning Ordinance as a whole. Commissioner Ginsberg said the next time a planned
development came before them they’d have guidelines.

Mr. Failor said in the B-4 District there was no open space requirement and any green
roof was a bonus because there was nothing absorbing the moisture right now and green
roofs would. Mr. Failor said the issue would be in areas where open space was required.

Commissioner Moran suggested relying on staff to alert the Plan Commission for
reevaluation on the issue.
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Commissioner Roberts asked what would happen if the green roof wasn’t absorbing the
water, would there be flooding on sidewalks, etc. Ms. Gorgas replied the roofs had the
media and also a drainage system. Mr. Robinet added the green roofs would still have to
have a drain so excess water would go to the combined sewer.

Commission Benson asked the EEC members if anyone had concerns about trading
ground level open space for putting it on the roof. Ms. Gorgas replied that was why it
took three months because there was so much discussion. Ms. Gorgas said it came down
to the definition provided of open space was not an aesthetic one but rather as flat-out
moisture absorption. Ms. Gorgas said if it was a matter of aesthetics and quality of life
with open space it would’ve been a different discussion. Mr. Robinet said he found
papers where the authors argued green roofs in a dense urban area were better from an
energy standpoint than to have the open space around the periphery, they argued to force
people to have open space around a building made energy use go up.

Commissioner Rouse moved to direct counsel to draft a recommendation consistent with
the submittal by the EEC as amended by the Plan Commission’s discussion.
Commissioner Fausch seconded.

Commissioner Gilbert thanked the members of the EEC for their help and time.
A roli call vote was taken:

Rouse- yes
Fausch- yes
Ginsberg- yes
Gilbert- yes
Benson-yes
Moran-yes
Mann- yes
Roberts-yes
Bolte-yes

The motion passed 8-0. Chair Bolte thanked the members of the EEC for their substantial
contributions over several months and noted they were charting new territory for Oak
Park.

Other Business:
Work Plan

Commissioner Rouse motioned to accept the Work Plan as drafted. Commissioner
Fausch seconded.

Chair Bolte noted that until the Board assigned the Work Plan they couldn’t identify
specific projects so the first two items were very general. Mr. Failor announced the
Village had received a HUD Sustainability Grant that included $200,000 toward the
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Comprehensive Plan and millions of dollars toward housing initiatives. Chair Bolte
confirmed in 2012 they would be moving forward with structuring and would discuss that
at a future date. Mr. Failor agreed.

Chair Bolte explained there would be more formal integration with other commissions
and in January they would meet with the Historic Preservation Commission. Chair Bolte
said Plan Commissioner training was highly encouraged through C-MAP and APA. She
said there would be more discussion about this at the December meeting.

The motion to approve the work plan passed with no objections.

Chair Bolte noted Commissioner Rouse would attend the Village Board of Trustees
meeting on November 28, 2011 to discuss the Plan Commission’s Findings of Facts on
Beauty Shops and Fences PC 11-02 and PC 11-04.

Chair Bolte said on December 5, 2011 she will attend the Board meeting to discuss Lake
and Forest and asked Commissioner Fausch to attend. Commissioner Fausch agreed.
Chair Bolte reiterated that all Plan Commissioners were invited to attend and answer
Trustee questions.

Chair Bolte said at the December 15, 2011 Plan Commission meeting they will review
the Findings of Fact on the green roofs and have the public hearing for the transit overlay
district boundaries.

Adjournment
Commissioner Moran motioned to adjourn. Commissioner Fausch seconded.

The meeting adjourned at 9:11 p.m.

Angela Schell,

Recording Secretary
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MINUTES
OAK PARK PLAN COMMISSION
VILLAGE HALL- COUNCIL CHAMBERS
Sept. 15,2011 -7 p.m.

PRESENT: Chairperson Linda Bolte; Commissioners Mark Benson, Deborah
Fausch, Douglas Gilbert (arrived at 7:07 p.m.), David Mann, Gail
Moran, Susan Roberts, Steven Rouse

ALSO PRESENT:  Craig Failor, Village Planner, Plan Commission Attorney Jacob
Karaca

APPLICANTS: Rolando Acosta from Ginsberg Jacobs, LI.C.; Michael MaRous
from MaRous & Company

Chair Bolte called the meeting to order at 7 p.m. and roll was taken.

Chair Bolte congratulated Commissioner Moran on her reappointment to the commission.
Chair Bolte indicated another appointment may be issued by the Village Board later this
month.

Non-Agenda Public Participation
None.

Approval of Minutes
Commissioner Moran motioned to approve minutes from July 21, 2011. Commissioner
Benson seconded. Motion approved upon corrections.

PC 11-04: Madison Street Overlay District Zoning Ordinance Text Amendment:
The Applicant seeks approval of proposed amendment to the Oak Park Zoning Ordinance
by adding to Section 3.9.6(F)(2) — “f. Beauty Supply Stores shall not be located within
500 feet of one another or a similar use.” Chair Bolte moved to continue this hearing on
Oct 20, 2011. Commissioner Rouse motioned, Commissioner Mann seconded. A roll call
vote was taken:

Rouse- yes
Benson- yes
Gilbert- yes
Moran- yes
Mann- yes
Roberts- yes
Fausch- yes
Bolte- yes
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Chair Bolte reconvened PC 11-03: Lake and Forest Planned Development Ordinance
Amendment; The Applicant seeks to amend Plan Development Ordinance No. 2010-O-

014. The applicant is proposing to remove the hotel and condominium components from
the project and add up to 270 residential rental units as well as increasing the number of

parking spaces from 510 to 588 spaces and modifying the exterior materials and use. The
applicant is also seeking two allowances for Density and Parking. Chair Bolte explained

the appraiser will present his report but there will be no cross-examination until October

6, 2011.

Mr. Acosta introduced Mr. Michael MaRous. Attorney Karaca swore in Mr. MaRous.
Mr. MaRous said his company is a real estate appraisal and consulting firm with offices
in Park Ridge, Illinois. Mr. MaRous explained he had over 35 years experience and had
appraised over 10,000 properties. Mr. MaRous said he had done significant valuation
work in the area and in similar areas involving transit-oriented, mixed use developments.
Mr. MaRous said he was a past-president of the Chicago Chapter of the Appraisal
Institute and sits on its national board. He said he was an 8-year alderman in Park Ridge
and served as mayor for two years and was instrumental in their downtown, mixed-use
redevelopment.

Mr. MaRous explained he was asked in this case to Jook at the change in use from a mix
of hotel/condo into luxury apartments and small portion of retail. Mr. MaRous referenced
his study, saying they looked at Village documents, the location, and sales transactions
and considered the desirability of the residential area with the historic district to the
north. He said they considered the desirability and synergistic nature of the commercial,
mixed use and transit-orientated development. Mr. MaRous explained this information
was summarized in his report.

Mr. MaRous said the reality of the market to do a structured condominium was virtually
impossible to get financing and didn’t make economic sense. Mr. MaRous explained
some of the better-quality suburban new hotel developments had been financially
bankrupt and had struggled with less than expected occupancy rates. He said all facets of
the real estate market had been hurt; the better-located retail markets had done well. He
said luxury or semi-luxury apartments had done well. Mr. MaRous said a real simple
conclusion was the apartment market was relatively strong. He said he also looked at the
impact of the proposed development and the previously approved development on the
immediate neighborhood. He referenced his study, saying the retention value of the
immediate neighborhood had been significantly higher than the rest of Oak Park as a
whole. Mr. MaRous said there had been no negative impact.

Mr. MaRous explained his conclusion was the mass, size, and bulk hadn’t really
changed- just a change of use that was a more conservative, stable use. Mr. MaRous said
the proposed development at Lake and Forest would be positive to the community and
would not have a negative impact on immediate property values.

Commissioner Rouse asked if the development would impact potential mortgages in the
area even if it wasn’t built. Mr. MaRous replied in a desirable community where there’s a
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high reasonableness that the property will be developed any buyers’ and sellers’ lenders
would anticipate that the development was a reality so that impact had already happened
even though the building has not been built.

Commissioner Rouse asked about the similarities with Qak Park Place. Mr, MaRous
replied it was a similar character, a luxury apartment building with relatively high rents, it
was not identical but quite similar. Commissioner Rouse asked if there was a detailed
analysis done of Oak Park Place and its effect on neighboring property values. Mr.
MaRous replied he didn’t do a detailed analysis but he looked at transactions in that
immediate arca and did not find a negative impact. Mr. MaRous said initially during
construction there might be difficulties but they look at when it stabilizes and is
completed. Commissioner Rouse asked if Oak Park Place was considered completed and
Mr. MaRous replied virtually, yes. Commissioner Rouse asked if the asking price versus
percentage sold analysis done for Oak Park Place surrounding properties was similar to
the one done for the Lake and Forest property. Mr. MaRous replied for the subject
immediate area it was 7% and Qak Park as a whole was 20%, and he believed the
proposed area was somewhere in between but he didn’t have the exact numbers with him.

Commissioner Moran asked if Mr. MaRous could go over the condominium analysis. Mr.
MaRous replied the most compelling information was the transactional activity that was
about two units per month, which for the size of the number of units in Qak Park, was
nothing. Mr. MaRous explained for the previous development of 85 condo units it would
take 40 months to sell those units. Mr. MaRous said the other issue was that many condos
have been taken off the market and once the market improves there will be a quict
inventory that pops up. He said another issue was the average marketing time of 101 days
on one end and another marketing time of 439 days. Mr. MaRous explained a structured
building that had been improved takes a lot longer to sell and the price per foot becomes
such that the prices become unattainable.

Commissioner Rouse asked about rental absorption rates in Oak Park. Mr. MaRous
replied he believed there was a study done, but what struck him was the price per foot- in
the mid-$2 per foot- that they were achieving on rental, and that was exceptionally
strong. Mr. MaRous said the condo market softening up had been beneficial because the
apartment stock was typically single bathrooms, lower ceilings, no balconies with
parking issues and that there was a demand for modern apartments. Mr. MaRous said
widows, divorcees, snow birds were finding it a good alternative, so there was stable
demand but none of the real estate markets were having exceptional absorption periods
right now.

Commissioner Rouse asked how long would it take for absorption rates for the project to
stabilize, assuming factors stay the same. Mr. MaRous said many more people would be
willing to pre-lease an apartment from a model for three to six months in advance than
they would be willing to buy a condo. Mr. MaRous believed it would take a year and a
half after the building was virtually complete for absorption to stabilize. Mr. MaRous
stated that the retail market had been extremely weak and he anticipated the retail could
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“take as long as the apartments even though it’s considerably smaller, because it’s more of
a higher-risk unit and with retail mixed with residential you have limitations in use.

Commissioner Roberts asked about the different unit sizes, studio, one-bedroom, etc. and
how successful they might be. Mr. MaRous replied the apartments will have smaller
square footage than condos but there was demand for studios from younger people. Mr.
MaRous said some people will be willing to take a smaller space in a building with more
amenities and he believed the layout will be reasonable.

Commissioner Moran asked about the viability of three-bedroom apartments. Mr.
MaRous believed it to be more limited, because those tenants at the rent levels could
afford to buy. Mr. MaRous said the one and two-bedroom market was probably the
strongest but there was demand for efficiencies and some demand for the bigger units
where people don’t want to own anything. Mr. MaRous clarified he had nothing to do
with layout or design. .

Chair Boite asked if there was any information in favor of or in concern for apartments in
a suburban-setting in a building this high. Mr. MaRous replied virtually all high buildings
previously had been condominiums so there had been very few major products done in
this vein; he referenced one in Oak Brook and one in Schaumburg, saying those had done
very well. Chair Bolte asked if the transit services in Oak Park had an impact on the
marketability of the project. Mr. MaRous replied it was very important and a transit-
oriented development done well was the future.

Chair Bolte asked about Mr. MaRous’ project in Park Ridge. Mr. MaRous explained the
development was in the heart of downtown across from the Pickwick Theatre, it had a
townhouse component on the west end and a mixed-use of retail and soft-loft
condominiums. He said there was also a three-building complex with underground
parking, more luxury condo units with retail on the ground floor with the aggregate value
of $120 million. Mr. MaRous said there were people who loved it and people who hated
it but that it had done well.

Commissioner Gilbert asked what features make a unit classified as luxury. Mr. MaRous
replied faster elevators, retail amenities, dedicated parking, higher ceilings, balconies,
washer/dryer in unit, potential for higher-end cabinetry, hard surface countertops,
upgrades in kitchen appliances, more storage space, the ability to have voice-data in the
unit and the ability to control heating and air systems in unit.

Chair Bolte asked about the importance of balconies. Mr. MaRous replied it was a sense
of freedom for certain tenants and the idea they can go outside and have coffee was
important to them. He said certain tenants would be willing to pay more to get that, but it
was a fine line because it added costs and some risk, but it was something the mid-range
apartments don’t have and the height gave views as well.

Commissioner Roberts asked if the size of the balconies matter versus just the concept of
having outdoor space. Mr. MaRous replied it was the freedom and it becomes economic
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“ reality how big you make them and he’d defer that question to the developer. He said a
luxury condo would have significantly larger balconies but with apartments you don’t
want to price out of the market.

Commissioner Moran referred to the prior project’s sky lounge amenity and asked Mr.
MaRous if there could be an amenity proposal to include that for public benefit. Mr.
MaRous replied that would be a design issue, but from an economic perspective of
function and security there were some problems- for example in downtown Chicago
various buildings have it but he couid not think of condo or rental buildings that have
something like that and he appreciated the idea but didn’t think it was viable.
Commissioner Moran clarified she’s not suggesting the same thing, but looking for a
viable alternative. Mr. MaRous said he hadn’t discussed it with his client but maybe for a
restaurant, but you’d have to have a separate elevator and control situation.

Chair Bolte asked if the idea was an unusual idea. Mr. MaRous replied there were
buildings with upper decks and pools but not open to the public other than at hotels.

Chair Bolte established cross examination for Mr. MaRous on October 20.

Chair Bolte continued PC 11-03: Lake and Forest Planned Development Ordinance
Amendment to October 6. Cross examination of the witnesses and public comment will
be planned.

Chair Bolte moved to PC 11-02: Zoning Ordinance Text Amendments; Zoning
Ordinance Text Amendments to the Roosevelt Road Form Based Code Overlay District
and Landscape Regulations of the Zoning Ordinance.

Mr. Failor explained at the last Village Board meeting the text amendments that had been
presented were approved, but one, that being the requirement for fencing on the
Roosevelt Road Overlay District and throughout the Village was remanded back to the
Plan Commission for further consideration. The trustees asked the Plan Commission to
revisit the amendment because the amendment that was put forth only had restrictions on
the front set-back. Mr. Failor said the concern was if there was a corner lot or a site like
the one at Lake Street and Lombard where outdoor storage was exposed to a parking lot
(public view), the trustees wanted to make sure that any sides that are exposed were also
screened in the same fashion as the front fagade. Chair Bolte asked if there was revised
language. Mr. Failor said that was needed.

Commissioner Rouse asked if in the suggested language they would apply the same
methodology for side yards as front yards. Mr. Failor agreed. Chair Bolte said currently
the amendment said front lot line but could say front lot line and corner side yard.
Commissioner Gilbert suggested adding “visible from the public way.” Mr. Failor said it
needed to include language that covered being able to see through landscaping.
Commissioner Gilbert clarified in the Preservation Commission they didn’t consider
landscaping as permanent and although it might be obscured it wasn’t considered
covering or blocking something. Mr. Failor said that needed to be clear in the code.
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Commissioner Fausch said there was a question about a side yard versus a back yard and
a side yard versus an alley and whether the intent was to screen the whole thing. Mr.
Failor replied that many municipalities require outdoor storage yards to be entirely
screened. Commissioner Rouse asked if it was only commercial outdoor storage yards.
M. Failor agreed. Commissioner Fausch suggested they say all sides must be screened.

Chair Bolte asked Attorney Karaca to read the current amendment. Commissioner Fausch
suggested the front and corner sides should have three-foot setbacks with landscaping but
not the other sides. Chair Bolte agreed. Attorney Karaca confirmed the changes.
Commissioner Rouse motioned to approve the changes, Commissioner Moran seconded.

Commissioner Roberts asked if the storage areas would need a gate for access. Mr. Failor
replied the gate would have to be the same opaque material, similar in appearance.
Commissioner Moran suggested adding language indicating it could include an access
point. Chair Bolte agreed. Commissioner Rouse motioned to amend his approval.
Commissioner Moran seconded. Commissioner Moran disagreed on the term access
point. Chair Bolte asked Attorney Karaca to consider the language and asked Mr. Failor
to confer with the zoning administrator about the terminology. A roll call vote was taken
on the fence:

Rouse- yes
Moran- ves
Gilbert- yes
Benson- yes
Mann- yes
Roberts- yes
Fausch- yes
Bolte - yes

Chair Bolte called for a break at 9 p.m.
The meeting resumed at 9:10 p.m.

Chair Bolte moved on to the Transit Overlay District. PC 11-02: Zoning Ordinance
Text Amendments; Zoning Ordinance Text Amendments to the Roosevelt Road Form
Based Code Overlay District and Landscape Regulations of the Zoning Ordinance.

Chair Bolte explained they re-opened the hearing on the extension to the Transit Overlay
District because when they talked about it last time they added property that wasn’t part
of the original hearing and upon reflection they should have heard that in a public hearing
as well. Mr. Failor explained he republished for the original notice and included the
property that was recommended to be added, the south-east corner of Marion and
Pleasant street.
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Mr, Failor summarized the proposal saying the Village Board had authorized
improvements to South Marion Street with the strectscaping and they were also looking
at Oak Park Avenue and South Oak Park Avenue. He said one concern from the trustees
was that they were concerned about the investment they were putting into the area and
that they get a return on their investment. Mr. Failor said the Greater Downtown Plan
suggested these areas should have some relationship to one another, recognizing there
were different uses on both sides of the tracks, but bringing the Retail Overlay District to
the south side on Marion and Oak Park would open up that retail district even more. Mr.
TFailor referred to a map that showed the boundaries proposed to expand that district. Mr.
Failor said previously, the Plan Commission decided not to extend the district to the east
on South Boulevard from Marion Street except for the Opera Club building, but keep the
west extension to Harlem and add in the Mike Fox building to the south.

Mr. Failor said on the Oak Park Avenue district, the boundaries went south to Pleasant
Street, excluding the church and church properties and the residential building on the east
side of the street, extending west to Kenilworth along South Boulevard and east to just
past Euclid. Mr. Failor said the Plan Commission’s recommendation was to shrink that
down along South Boulevard and only capture buildings facing on Oak Park Avenue.

Commissioner Rouse asked what was the rationale for removing properties along South
Boulevard in the area and not Marion Street. Commissioner Gilbert replied they kept it in
on South Boulevard west of Marion because that was a future development spot and an
entry point into the Village and there might be a push for that development to include
retail. Mr. Failor pointed out there was a list of uses that were restricted in the first fifty
feet of the first floor but that service uses were still allowed on the main stretch. Mr.
Failor gave examples such as family residential care home, foster home, animal clinics
with open kennel, general office including medical office, beauty supply stores, day care
center, etc as those that are restricted uses.

Commissioner Moran said they also discussed that existing uses that might be restricted
would be grandfathered in. Mr. Failor agreed. Commissioner Gilbert clarified the existing
space was grandfathered but also the use, if it was not vacated. Mr. Failor replied there
was a time frame in between uses that the same use would be allowed back in, so if an
office use moved out another could move in within a set amount of time.

Chair Bolte opened public testimony.

Mr. Greg Melnyk, co-owner of 1111 and 1113 South Boulevard. Mr. Melnyk said it was
not mentioned when the re-streeting of South Marion was discussed that the quid pro quo
of that would be the rezoning of the area. He said if you wanted to tie in North and South
Marion there were different zoning districts for North and South Marion that were not the
same. Mr. Melnyk said in the 100 block of South Marion on the east side, 2/3 of that
block would become non-conforming. The 200 block had six spaces and three would be
non-conforming. His building would be non-conforming as a general office building. He
said when you made a property non-conforming you added a level of problems for the
property owner, financing problems because lenders are averse to lending on a non-
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conforming use. He said insurers don’t like to insure non-conforming uses. He said to
change his building to meet the zoning would mean a gut-rehab of the building. On the
east side of Marion you had the Kroc Mental Health Center that could not be changed to
a retail space. He said it didn’t make sense to change the Transit Overlay district when
the only piece of property to control would be the property to the west of the currently
developed property. Mr. Melnyk said those would be subject to a planned development
and requirements could be made then. He asked why make most of the area non-
conforming when there was already the tool at hand to make the area what you wanted,
putting an economic burden on owners of the properties that are non-conforming.

Mr. Gene Armstrong, co-owner of 1111 and 1113 South Boulevard. Mr. Armstrong said
grandfathering was an illusory benefit because if something happened to your building
and you needed to make repairs you’d have a short ceiling to make those repairs before
being forced to come into compliance with zoning laws. Mr. Armstrong said for his
building, they’d have to rip out a fagade, put floors over an historic E.E. Roberts mosaic
floor, tear out an award-winning addition just to meet requirements of the Overlay
District. He said his building was in the historic district and if any exterior changes were
made it would have to be approved by the Historic Preservation Commission so nothing
was going to happen to the building. Mr. Armstrong said there was a push to put it in the
Overlay District to exercise control over a prospect that was non-existent, the idea that
the building could be changed. Mr. Armstrong said his was the sole building on South
Boulevard that got an adverse effect from extending the Overlay District to Harlem and
he suggested stopping it at Szechwan Beijing.

Mr. Mike Fox, owner of the Carleton Hotel at 1110 Pleasant, 115 South Marion and 200-
212 South Marion. Mr. Fox said the notice provision was a problem, when there was a
potential zoning change to your property and nothing gets out to property owners that
was not right. Chair Bolte asked Mr. Failor about procedure. Mr. Failor replied it was a
zoning text amendment, not a rezoning of property, so the notification requirement was to
notice in the newspaper. Mr. Failor said they’d notified the Marion Street Business
Association, the BAC and the Avenue Business Association and asked that they
distribute the information to their members and property owners.

Commissioner Benson said that the notification process needed to change and he
encouraged that the Village go beyond the state statute requirements. Mr. Failor replied
they followed the state statute and went beyond it by notifying the business associations.
Commissioner Moran asked Attorney Karaca if that would be a Village Board issue. Mr.
Karaca agreed. Commissioner Gilbert said he was troubled that the property owners
would not get direct communication on it. Commissioner Rouse concurred.

Mr. Fox said he was very against the proposal. He said he pushes retail but he knew
where it can be and where it can’t be. He said with the building at 212 South Marion, the
main space sat vacant for nearly four years. He said he then had a salon in the space but
then they left and it sat vacant for eight months. He said he’d thought he’d be able to find
another hair salon but couldn’t so now it was a florist and a photographer. With the
zoning change, he could only replace the photographer with another photographer rather
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than a lawyer or financial person. He said he had a chiropractor in his building that would
like a larger space but would not be able to do that because it would be a non-conforming
use. Mr. Fox said they were at the tail end, of the tail end of the shopping district, they
were on the outskirts of the central business district and that’s ok. Mr. Fox said he can’t
always push retail and the amendment would take his parking lot out of compliance. Mr.
Fox said if the Carleton Hotel burned down he’d have to get permission to build again.
Commissioner Moran asked if his properties were in the area where the streetscaping was
being done. Mr. Fox agreed.

Chair Bolte moved to discussion.

Commissioner Benson asked if there was public testimony when they met on the issue in
July. Chair Bolte said there was none. Commissioner Benson said the lack of public
testimony last time made him assume it wasn’t a shocking move to the neighborhood and
allowed him to oversimplify the issue and he was glad this was back because he believed
they may have erred before. Commissioner Benson said the notice issue worried him
because he didn’t believe most of the owners knew about the 1ssue and he’s concerned
about the action on it. Commissioner Moran said in the deliberations last time they were
trying to be as flexible as possible while extending the boundaries and she’d like to hear
more about the burdens such as insurance requirements from someone who might know
about those. Commissioner Moran said there appeared to be conflict from the Village
Board investing to tic in the North and South Marion districts and some owners who
don’t want to be in the position of being a non-conforming use. Commissioner Moran
asked if there was someone on Village staff who could talk about the consequences of
being a non-conforming use. Mr. Failor said the legal department could research that.
Commissioner Moran said they also needed to be careful not to spot zone certain
properties. Chair Bolte agreed, saying they wouldn’t zone one point, skip a property and
then move on.

Chair Bolte said the grandfathering wasn’t a problem for her, but what bothered her was
that there were so many non-conforming uses on that strip of Marion. Chair Bolte said
she agreed with the investment of the Village and what the Board was trying to
accomplish, but she wondered if there was a different way to accomplish it.
Commissioner Rouse said he didn’t believe Marion was a Transit Overlay District
because it was massively non-conforming and it wasn’t part of the deal to redo the street,
it wasn’t discussed and agreed to and there wasn’t the traffic to drive it. Commissioner
Rouse said Oak Park Avenue had a lot of fraffic and was more of a Transit-oriented area
but Marion was not. Commissioner Gilbert said maybe the intention was to drive it
toward a more transit-oriented area. Commissioner Rouse replied he didn’t see it in the
next several years. Commissioner Moran said there was the green line and Metra on
Marion. Commissioner Rouse said he believed it was a much different area than Oak
Park Avenue.

Chair Bolte said Oak Park Avenue uses might not be all retail, but they were storefront
structures. Chair Bolte explained that originally, when the Transit Overlay District wasn’t
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approved, it was felt that both of the south pieces were more fragile and would not adapt
as readily to the restriction on use. Chair Bolte said Marion was a different situation
because of the physical look of the buildings and to bring them in line with a storefront-
like approach would be difficult. Commissioner Fausch said it was similar to Harrison
Street where there were buildings that were difficult to renovate to retail use so that was
happening slowly.

Commissioner Moran said in the previous deliberations they had the option to narrow the
retail district. Chair Bolte said they did make recommendations on both locations to do
that. Commissioner Moran suggested if Marion were made a narrower district it could
address some of the concerns on South Boulevard. Commissioner Rouse asked if they
were to vote on the boundaries as proposed or could they amend. Mr. Failor suggested if
there was a commission-wide concern about the notice that they stop discussion and re-
notice, bring it back for discussion and go from there. Commissioner Gilbert agreed,
saying he’d also like more staff information on the impact of non-conformance uses.

Chair Bolte established that all of the potential boundary property owners should be
notified before the next hearing.

Commissioner Rouse motioned to re-notify owners within 500 feet of the amendment’s
boundaries and re-hear the amendment to November 17. Commissioner Benson
seconded. Commissioner Gilbert asked staff for some identification on what would be
non-conforming with existing uses.

Commisioner Moran asked if staff could plot the existing non-conforming uses on a map
to see if there were clusters. A roll call vote was taken:

Rouse- yves
Benson- yes
Gilbert- yes
Moran- yes
Mann- yes
Fausch- yes
Roberts- yes
Bolte- ves

Chair Bolte moved to the discussion of green roofs. Ms. Laura Haussmann, an Oak Park
resident and member of the Energy and Environment Commission presented a summary
for the Plan Commission. Ms. Haussmann said she understood that developers had
approached the Plan Commission looking for relief from the open-space requirement and
the Energy and Environment Commission did not currently recommend giving up open
space for green roofs. Ms. Haussmann referenced the ordinance definition of open space
saying it was a ground-level land area free of structures and available for the absorption
of ground water. She said a green roof did not absorb ground water and that was one of
the big issues for many of the commissioners. She said a couple of the commissioners
didn’t have an objection to a small trade-off on open space but wanted to know the
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current requirements and what had been done in the past. Ms. Haussmann said one
commissioner raised the issue of if the green roof died or became unsuccessful, what
then. Ms. Haussmann said she sympathized to some extent in providing some relief
because a green roof was so beneficial in other ways, but the commission at this time did
not recommend it.

Chair Bolte asked if the EEC had a recommendation for a minimum soil depth to give
green roofs a substantial environment benefit for the building because they are looking
for green roofs that do more than just look nice. Ms. Haussmann referred to the beginning
of the summary that gave the minimum soil depth of extensive roofs. She said that was
three inches and the plants were put there never to be disturbed again. She said there were
benefits in that they diverted storm-water runoff as well as reducde the heat island effect
and cooled the building as a traditional roof would not, so they would do more than just
look nice. Ms. Haussmann said there were also intensive green roofs that people tended
to think of as outdoor courtyards, involving a much thicker base and that were much
more complicated.

Commissioner Moran asked how this would relate to post planned developments. Ms.
Haussmann replied the EEC might have a different recommendation if they knew that
relief had been allowed in the past and to what extent. She said they would like some
information on what had been allowed and also what the current requirements were for
open space and what that entailed. Commissioner Roberts asked if the commissioners
were saying it would not be a compensating benefit. Ms. Hanssmann replied she believed
there wasn’t a full understanding of what open space was. Mr. Failor said in the past, the
Plan Commission had approved green roofs in lieu of open space requirements and it
wanted to make sure that what was being captured on the roof in the vegetative system
was equal to what the ground could absorb, or less, or more.

Chair Bolte asked if the LEED-certification point system specified a specific soil depth
for a green roof. Commissioner Mann said he didn’t believe LEED had any more than the
first paragraph in the report. Commissioner Mann said he believed they needed to go
further, maybe 4-8 inches on the depth of soil. Ms. Haussmann replied the purpose of the
depth was to allow different types of plants to function differently, if there was greater
depth of soil you had more options or varieties of what you could plant. Ms. Haussmann
said with the intensive types of green roofs there were often patios and outdoor
entertaining spaces and that wouldn’t be helpful with the absoption rate if that was the
primary concern. Commissioner Mann said paved areas would not count as a green roof.
Ms. Haussmann said the purpose of the coefficient was to help calculate the total amount
of perviousness or open space.

Mr. Failor stated that most people who do green roofs do it on their own, there were no
requirements. Attorney Karaca noted there was nothing in the code on maintenance. Mr.
Failor said currently they didn’t approve anything in lieu of open space unless it was part
of planned development and under planned development they were obligated to maintain
it as part of their approval, but if someone were to do it on their own, if it died, it died.
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Commissioner Gilbert said he thought the discussion for this zoning was to sce if a
provision was needed for ongoing maintenance, if they were getting zoning relief it was
reasonable to say you’ve got to maintain it. Chair Bolte said the point was if they want a
green roof and want some sort of compensating benefit we have to tell them what kind of
roof they have to build, the minimum requirements but we also then have to say you have
to take care of it. Chair Bolte asked if the Village would take on the burden of inspecting
it like they do elevators. Mr. Failor suggested the Village could require owners supply an
impendent report by a professional. Karaca said it could be regular building maintenance
inspections or part of a specific condition that the Commission approves. Chair Bolte said
she believed it should be a condition.

Commissioner Fausch said she didn’t think requiring only an intensive roof was
necessary as an extensive one would also fulfill the absorption requirements. Mr. Failor
suggested you have both definitions because if someone wanted to do a green roof and
not do it as part of an open-space then there was the definition available. Commissioner
Fausch clarified that she believed both roofs would fulfill the absorption requirements for
open space, the intensive might fulfill the open space use requirements but both of them
could work equally well for absorption. Ms. Haussmann said the extensive roofs have a
lower soil mass, which would absorb less but if there was a large square footage, yes.
Commissioner Fausch said she thought the Lake and Forest roof was intended to be an
extensive roof. Chair Bolte replied she believed it would be a patio area and therefore
intensive, but the question was how much will be green and how much will be patio.
Chair Bolte said both intensive and extensive could both be considered but if you want
open space relief you would have to do more than just a replacement. Commissioner
Mann said on the open space requirement he believed they were going for as close to one
to one equivalent, and looking at the chart, they’d have to go above four inches in depth
of soil to get the equivalent of turf. Commissioner Fausch said she would advocate for a
performance standard that allowed people to do it a number of different ways rather than
say you must have a different depth of earth. Commissioner Mann suggested they could
specify a coefficient of runoff minimum.

Commissioner Mann asked Ms. Haussmann if, as a landscape architect, she’d seen green
roof criteria. Ms. Haussmann said she couldn’t find anything in her research.

Chair Bolte said they might also consider the “by right issue” of compensating benefits.
Commissioner Gilbert said that would be going beyond the proposed zoning amendment,
which was saying you can swap an open space requirement for a green roof and you
didn’t have to go before someone or get any more permission. Commissioner Gilbert
said if you start talking density then you start talking PUD. Chair Bolte agreed it’s a
separate discussion. Mr. Failor said most PDs they see were in commercial districts and
in downtown there were no open space requirements so a green roof could be part of a
compensating benefit list if it provides a benefit for the greater good and not just the
developer. Ms. Haussmann said one of the reasons the EEC wasn’t supportive of
providing open space relief was because they saw it as a developer could be over-
building a space, that they should be allotting for open space and that green roofs
primarily provided benefits to the building owner and residents and not to the rest of the
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community. Ms. Haussmann said she personally disagreed saying green roofs provided
community benefit by using less energy overall as well as reducing the heat island effect
and reducing storm water runoff. Mr. Failor said in planned developments they require
them to be LEED certified and one of the points they can get was a green roof toward
their certification.

Commissioner Gilbert said open space wasn’t necessarily public space, either. He said
would there be more of an impact on the neighborhood if you allow people by right to
build more than was allowed by zoning just because they put a green roof. Ms.
[Haussmann asked if it would be considered in cases where open space was not easily
achievable or a burden to accomplish or was it giving someone the capacity to overbuild
a space by putting a green roof on.

Commissioner Benson asked if they wanted the purpose of the green roof to be
environmentally sound or aesthetically pleasing. Commissioner Benson said if they were
talking about an aesthetic standard then they needed to talk about access. Mr. Failor said
these were in commercial districts, not residential districts, so any open space would be in
the back, but in terms of density, they would have to stay within the code. Commissioner
Fausch said another criterion would be massing instead of density because they’d be
allowing greater bulk.

Chair Bolte suggested the Plan Commission wasn’t ready to make a recommendation to
the Board and would like members of the EEC to join them in the discussion. Chair Bolte
moved to continue the hearing to November 17. Commissioner Rouse motioned,
Commissioner Mann seconded.

The meeting ended at 10:30 p.m.

Angela Schell,

Recording Secretary
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OAK PARK PLAN COMMISSION
VILLAGE HALL —~ COUNCIL CHAMBERS, ROOM 201
THURSDAY, JULY 21, 2011
MINUTES

ROLL CALL: The roll was called and the meeting was called to order at 7:00pm.

PRESENT: Chairperson Llinda Belte, Commissioners; Mark Benson, Douglas Gilbert,
Deborah Fausch, David Mann, Susan Roberts and Gail Moran

2;?53ENT: Craig Failor, Village Planner and Attorney Dick Martens and Attorney Jacob
Karaca

NON-AGENDA PUBLIC PARTICIPATION {15 Minutes)

None

APPROVAL OF MINUTES:

Chair Bolte announced the minutes will carry over until August, 2011.

ANNOUNCEMENTS

Chair Bolte announced and welcomed Douglas Gilbert (former HPC Chair) to the

Plan Commission. She also announced a new trustee liaison, Bob Tucker,

Village Trustee and former Chair of the CDC.

Chair Bolte anncunced that this would be the last meeting for Attorney Dick Martens,
Attorney Jacob Karaca will take over from this point on.

Trustee Johnson was in attendance at the meeting as well and wanted to thank the Plan
Commission for all their hard work.

PUBLIC HEARING(S):

PC11-10a/b: FOREST PARK NATIONAL BANK AND TRUST (715 South Boulevard)

The Applicant seeks approval of a Special Use permit for a drive-through bank facility with ATM
and a Zoning Ordinance Text Amendment to the definition of alley in order to allow commercial
use of the abutting alley for access to the drive-through. FINDINGS OF FACT APPROVAL

FINDINGS OF FACT APPROVAL

Commissioner Moran motioned to approve the findings of fact with minor corrections. It was
seconded by Commissioner Roberts.
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APPROVED
September 15, 2011

Chair Bolte announced that the Commission was not going to forward the text amendment
based on Attorney Martens’ suggestion that since the drive through traffic flow had been
reversed from the original proposal, that it was not necessary. Attorney Martens suggested that
the Commission make a statement in their cover letter to the Board.

ROLL CALL VOTE ~ (FINDINGS OF FACT)

Comm. Benscn No
Comm. Fausch Yes
Comm. Mann Yes
Comm. Roberts Yes
Comm. Moran Yes
Chair Bolte Yes
Comm. Gilbert did not vote as he was not a part of the previous discussion.

Motion approved by a final vote count of 5-1. Chair Bolte announced that the Findings of Fact
will go forward to the Village Board on August 1, 2011 and final ordinance approval on
September 6, 2011,

PC 11-02: Zoning Ordinance Text Amendments; The Village Board has authorized the Plan
Commission to hold a public hearing relative to text amendments to the Zoning Ordinance for
the Transit-Related Retail Overlay district regulations relative to additional business zoned
properties incorporated into the overlay district as well as modifications to the B-1/B-2 General
Business District and C Commercial District relative to density and setbacks, adding a “green
roof” provision and definition, amending the Madison Street Overlay District relative side yard
Setbacks and amending the Roosevelt Road Overlay District relative to fences and walls
associated with outdoor storage areas. OPEN PUBLIC HEARING

Chair Bolte announced that the Village Board has authorized the Plan Commission to hold public
hearings relative to text amendments to the Zoning Ordinance.

Mr. Failor announced that this public hearing was published in the local newspaper and the
business district districts were notified via the Business Advisory Council. He, through Loretta
Daly, Business Services Manager did a follow up notice to the Avenue and the Marion Street
Business Associations.

Chair Bolte stated the Commission has 6 text amendment actions:

1) Transit Overlay District

2) Green Roof

3} Accessory Structure Changes

4) Madison Street Yard Setbacks

5} Business and Commercial District setbacks and density

6) Roosevelt Road Form-Based Overlay District and landscape codes

Mr. Failer announced that the Zoning Officer (Mike Bruce) and he discussed improvements to
the Code.
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September 15, 2011

AMENDMENT 1: Expanding the boundaries of the Transit-Related Retail Overlay

Mr. Failor discussed expanding the Overlay district. He stated that development south of
the tracks should be consistent with development north of the tracks. There is a physical and
mental barrier that prevents someone from going from North to South. The Village will be
conducting underpass improvements to provide a more inviting connection between North and
South Marion Street, similar to what has already occurred on the Oak Park Avenue underpass.

DISCUSSION

Comm. Roberts asked if the current regulations restrict certain uses. Mr. Failor said no, it is
currently open to a larger list of land uses, which may not be consistent with the overlay district
on the North side. There is some concern mentioned by Village Trustees about the South side
investment of Oak Park Avenue and Marion Street relative a return on investment for the
district and Village.

Chair Bolte commented that the number and type of businesses on the South side are broad
and not necessarily retail focused.

Comm. Roberts asked if there will be empty buildings if this overlay district were to occur. She
asked if there are retailers begging for this kind of limitation. Mr. Failor replied that these areas
are not being promoted as such; based on the businesses that are there now. The idea is to
extend the current regulations found on the north side to the south side in an attempt to
expand the already successful business district.

Comm. Benson asked if there is no type of business that could open on the North side, couldn’t
it open on the South. Mr. Failor replied correct.

Comm. Roberts asked if there are realtors on the South side. Mr. Failor replied yes. There are
some that would be grandfathered in. Everything that is there now would be grandfathered in
unless there is an absence of a nonconforming use for a period of 6 months — 12 months. After
that time they will be under the new restriction.

Mr. Failor announced that in the staff report, (2007 Commiitee) it was felt that having the
overlay on both sides of the tracks would promote transit-oriented businesses with similar
development criteria.  He provided a map showing the boundaries and indicated a possible
change from the previous proposal. The properties along South Boulevard would probably
remain as currently zoned which is an area that is suited for office use type. It also provides a
better mix in the area, but restricts-retail to just the major north —south streets of Marion and
Oak Park Avenue. Mr. Failor would recommend narrowing it down.

Chair Bolte discussed including changes in the language to make it easier for an applicant to ask
for exception{s) to the overlay ordinance. Concerned about only looking at Marion, she stated
that unless you change the thinking about retail business, and recognize that they may be a little
harder develop, leave them in the district.

Mr. Failor felt that depending on how you craft it, it may be all the same.
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Comm. Fausch felt another approach would be to change the list by having less exclusion.

Mr. Failor stated that the overlay district on the North side of the track extends east and west
along North Boulevard. North Oak Park Avenue, north of Lake Street is captured in the district.
if including all the boundaries, we would capture the whole Business district.

Comm. Moran felt her concern is if we’re restricting uses, then perhaps we should be more
welcoming to those areas that front on the train tracks. It's easier and cleaner to limit them the
way it’s being suggested.

Comm. Fausch felt that the nonconforming uses that are there now are grandfathered in and
that there are certain uses that may not be appropriate in the B-1/B-2 General Business District.
She inquired as to whether or not the Plan Commission could make a different list of restricted /
allowed uses. She suggested that they could make the allowed uses a little open for the transit
overlay district. Mr. Failor replied, you can, but it would basically be 2 distinct overlay districts.

Comm. Gilbert felt that it is important to have an area of retail in the central business district;
focusing on S. Marion and S. Oak Park and allowing the east-west cross streets to have more of a

variety of businesses.

Comm. Benson felt that it is a deterrent for a business. That is time, money and resources that
would be used by businesses that will eventually go elsewhere. .

Mr. Failor stated we understand that and encourage more appropriate busihesses there. We
would direct non-appropriate business elsewhere in the village. That's why the list is created
that way.

At this time, the Commission began discussion regarding the various districts.

The Plan Commission discussed the attributes of what the overlay district would bring to the
business district and whether or not service uses could do the same.

Chair Bolte felt that they shou!d revise the proposal and narrow the boundaries.

Comm. Fausch felt it allows a lot of uses that aren’t retail or service, if we leave it as B1/B2,;
She was more in favor of expanding it.

Comm. Moran felt in favor of limiting the retail district than allowing more uses on the end of S.
Boulevard.

Comm. Mann was in favor of restricted boundaries proposed by the staff.
Comm. Roberts agrees with Comm. Moaran.

Comm. Gilbert also agrees with Comm. Moran. This will allow the flexibility for other
businesses in the downtown area.




APPROVED
September 15, 2011

- Comm. Moran felt it should be expanded all the way out to Harlem.

Comm. Gilbert felt the Village would want that to be some sort of retail corridor.

ROLL CALL VOTE {Transit-Related Retail Overlay District)

Comm. Gilbert moved to accept proposal of expansions of the overlay district only along South
Boulevard going West along Harlem, not along South Boulevard towards Home Avenue and also
extending Southeast corner of Pleasant and Marion {commercial bldg.), then South Oak Park
Avenue only and excluding going East and South Oak Park Avenue. (end of the alley to the West
of Oak Park Avenue), including only properties that front Oak Park Avenue, down to the last
commercial building, before the residential.

C. Bensan Yes
C. Fausch No
C. Gilbert Yes
C. Mann Yes
C. Moran Yes

C. Roberts Yes
Chair Bolte Yes

The motion passed. The final count was 6-1. So moved.

AMENDMENT 2: B-1/B-2 & C Districts for Lot Size/Density. Side Yord Setbacks

Mr. Failor reported that, in 2004 the Plan Commission discussed this issue. Previously the
Plan Commission forwarded to the Board only the B-3 Central Business District ond B-4
Downtown Business District changes. The C Commercial District was not included as the Village
was beginning to discuss the Madison Street Corridor Plan, The B-1/B-2 General Business District
was not forwarded due to two areas of concern the Plan Commission found within the district
relative to setbacks. The other part of the discussion was density. This came out of a discussion
agbout smaller developments, where it might allow a business owner to live above commercial or
rent out units. Currently 5,000 sqg. ft. for the first two units is required and 700 square feet for
any additional thereafter. . We recommended changing threshold from 5,000 to 3,000, Across
the booard, you get a few additional units only.

DISCUSSION

Chair Bolte felt it would be even more desirable to have consistent setbacks in this district and
allow smaller developments the ability to provide some dwelling units.

Mr. Failor stated there was some opposition the first time. In the findings of fact it stated that
the two areas in question have front setbacks that seem to be the exception, rather than the
rule. Certain residents living on the block of South Marion Street and South Boulevard testified
that the front yard regulations should remain for their blocks.
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The Plan Commission discussed the need to develop additional {anguage that would help retain
consistent front yard setbacks in the two areas discussed that are exceptions in the B-1/B-2
General Business District. The Plan Commission directed the attorney and village planner to
provide language in the Findings of Fact for review at the next meeting.

ROLL CALL VOTE (Density, Front Yard Setbacks)
Comm. Moran motioned to adopt the amendment of B1/B2 for density and front yard setbacks

as stated in the staff report and modified by language to take into account existing setbacks on
certain blocks. The motion was seconded by Comm. Fausch.

C. Benson Yes
C. Fausch Yes
C. Gilbert Yes
C. Mann Yes
C. Moran Yes

C. Roberts Yes
Chair Bolte Yes

The motion passed. The final count was a 7-0 vote. So moved.

AMENDMENT 3: Green Roofs

Mr. Failor stated that in the past the Village hos approved green roofs in developments as a
trade of for open space at grade. The purpose of open space at grade is for the absorption of
moisture which will help prevent flooding. Staff wants to odd o definition of Green Roof as well
as include some regulations.

DISCUSSION

Comm. Benson felt there are many types of green roofs; some have nothing to do with the
absorption of water. Most of them are just materials to reflect heat. Mr. Failor stated that the
green roof on the Whiteco building is a good example of a green roof that does absorb
moisture.

Comm. Mann stated that the roof could be 2 inches or 26 inches deep, depending on the type
and purpose.

Chair Bolte discussed seeking out assistance by the Energy and Environment Commission and
asking them for language. She stated that the Plan Commission should take a vote on the
concept and ask the EEC to come up with some language that could be incorporated into the
Findings of Fact.

Comm. Gilbert asked if there should be any language included about maintenance, or what type
of planting and vegetation is required.
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Chair Bolte stated the Energy and Environmental Commission may have the language regarding
maintenance.

Comm. Benson felt that it has to maintain effectiveness. The ideal is absorption of water to
relieve sewer issues.

Comm. Mann stated that it’s there to slow down the infiltration.
Comm. Gilbert stated that the downspout would be smaller than the standard roof.
Attorney Karaca announced that he would check the lllinois Building Code.

Comm. Roberts felt she wants to make sure the roof has the same effectiveness as the current
code or that of the ground.

Comm. Moran motioned to approve the green roof concept as proposed in the staff report
subject to language from the Energy and Environmental Commission. Also, the Environmental
Commission should give their best judgment on how to manage the effectiveness. The motion
was seconded by Comm. Benson.

ROLL CALL VOTE (Green Roofs)

C. Benson Yes
C. Fausch Yes
C. Gilbert Yes
C. Mann Yes
€. Moran Yes

C. Roberts Yes
Chair Bolte Yes
The motion passed. The final count was a 7-0 vote. So moved.

ADMENDMENT 4: Madison Street Overlay — Interior Side Yards

Mr. Failor announced staff is proposing to amend the Zoning Ordinance text for the Madison
Street Overlay district {MSOD) relative to interior side yards. Currently the underlying districts
prevail as the Overlay district does not address side yard setbacks. This was an oversight when
the original overlay district was proposed. Currently, the language requires a five foot setback
from the interior side property line for o mixed use building .All other yards are identified with
specific requirements In the MSOD. The proposal is to have a zero lot line setback for side yards.

DISCUSSION

Comm. Roberts asked for an example.

Mr. Failor described a proposed development that could be constructed on the community
garden site on Madison at Grove, acrass the street from the Comcast building. If a mixed use

development was to occur, the proposed building would need to be 5 feet from the abutting
building creating a gap in the street wall as well as creating potentially unsightly /unsafe area.
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Comm. Moran moved to approve Amendment #4 — Madison Street Overlay, interior side yard
setback as proposed in the staff report. It was seconded by Comm. Fausch.

ROLL CALL VOTE (Madison Street Overlay Interior Side Yards)

C. Benson Yes
C. Fausch Yes
C. Gilbert Yes
C. Mann Yes
C. Moran Yes

C. Roberts Yes
Chair Bolte Yes

The motion passed. The final count was a 7-0 vote, So moved.

AMENDMENT 5: Accessory Building or Structures

Mr. Failor stated that Mr. Bruce, Zoning Administrator wanted this amendment brought forward
to ensure that it is clear in the Zoning Ordinance for anyone who reads the code. It basically
states that any accessory garage that is attached to a principal structure (house) will be
considered part of the principal structure.

Comm. Moran motioned to approve Amendment #5 — Accessory Building or Structures as
proposed in the staff report. it was seconded by Comm. Fausch.

ROLL CALL VOTE (Accessory Building or Structures)

C. Benson Yes
C. Fausch Yes
C. Gilbert Yes
C. Mann Yes
C. Moran Yes

C. Roberts Yes
Chair Bolte Yes

The motion passed. The final count was 7-0 vote. So moved.

AMENDMENT #6 — Roosevelt Road Form-Based Zoning Overlay District — Fences

Staff is proposing to amend the Roosevelt Road Form-Based Zoning Overlay District and
Landscape section of the Zoning Ordinance relative to fences and walls associoted with outdoor
equipment and material storage yards. Staff wants to ensure appropriate enclosures are
constructed for storage yards as well as appropriate landscaping to soften the appearance of the
fence along the street.

DISCUSSION
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A discussion ensued regarding the need for such an amendment and language in the zoning
ordinance. The Plan Commission was provided with two examples in the community that
contain outdoor storage that were the impetus for the amendment, one on Roosevelt Road and
the other on Lake Street.

IH

Comm. Moran suggested eliminating the word “professional” from the text.
Chair Bolte said “finished appearance” will be used.

ROLL CALL VOTE {Roosevelt Road form-Based Zoning Overlay District — Fences)

C. Benson Yes
C. Fausch Yes
C. Gilbert Yes
C. Mann Yes
C. Moran Yes

C. Roberts Yes
Chair Bolte Yes

The motion passed. The final count was 7-0 vote. So moved.
At this time, the Commission directed Attorney Karaca to prepare the Findings of Fact.

Comm. Moran asks if the EEC could provide the Plan Commission with a report on the Green
Roof language.

Chair Bolte suggested having the staff and/or Chair of the Environmental Commission attend the
Ptan Commission meeting next month.

OTHER BUSINESS

Chalr Bolte asked the Commissioners if they had received the memo on Commission Conduct
and if anyone had any questions. All Commissioners responded in the affirmative.

Mr. Failor reported that he's received the preliminary application for Lake/Forest
Redevelopment which is scheduled to be referred by the Board on August 1, 2011. There will be
a public hearing on the Lake and Forest proposal on September 1, with September 15™ being
the regular scheduled meeting. |

Comm. Fausch announced she will not be able to attend the August 25 meeting.

Camm. Roberts asks if the Commission can have drawings from the Lake and Forest developers
that reflect the reality of the property. Mr. Failor indicated that he would pass that along to the
developer.

Mr. Failor reported that the Lake and Forest developers are proposing a green roof, instead of a
pool. They are also proposing rentals, instead of condos and a hotel. They are changing 500

9|Page



APPROVED
September 15, 2011

parking spaces to 588. The Village parking spaces are still 300. The application will be very
limited in scope.

Comm. Roberts had questions regarding the development in terms of starting over. Mr. Failor
reported that the applicant will present their proposal only as an amended application.

ADJOURNMENT

With no further discussion, Chair Bolte motioned to adjourn. It was seconded by Comm.
Moran. So moved.

The meeting adjourned at 9:25pm.

Respectfully submitted,

Andrea F. Mance
Recording Secretary
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VILLAGE OF OAK PARK J
AGENDA ITEM COMMENTARY

Resolution or Ordinance

Date of Board Action: January 18, 2012

b4 {{-" /
Staff Review: Lm&(b Ij—éfﬂﬂj

Viliage Manager Office: l M“

[

Item History (Previous Board Revie{w, Related Action, History):

The Board of Trustees of the Village of Oak Park has from time to time in executive
session for purposes authorized by the lllinois Open Meetings Act. As required by the Act,
the Village Clerk has kept written minutes of all such executive sessions.

Pursuant to the requirements of 5 ILCS 12/2.06d, the Board of Trustees have also
determined that the portion of the meetings that no longer require confidential treatment
should be made available for public inspection,

Item Policy Commentary (Key Points, Recommendation, Background):

The Village Clerk authorized and directed by the Resolution appended hereto to make the
executive session minutes from the period of January 25, 2007 through December 5, 2011,
and as identified on the list of meetings attached to said Resolution available for inspection
and copying as public records.

Item Budget Commentary:
N/A

Proposed Action:
Adopt the Resolution.




VILLAGE OF OAK PARK
AGENDA ITEM COMMENTARY

ltem Title: Ordinance Amending Chapter 15, Article 4 of the Village Code Entitled “Vehicle

Licenses”
Resolution or Ordinance No.
Date of Board Action: January 18, 2012

Staff Review:

Interim Parking Manager.

6a ratl Pavlice ‘

Village Manager's Office:

-

ltem History (Previous Board Review, Related Action, Hist&ry):

As a result of an annual review by staff related of the Village Vehicle License process
(commonly referred to as a vehicle sticker) an amendment to §15-4 of the Municipal
Code is recommended to improve the process by which the annual license is sold.

Specifically, staff recommends that the deadline to renew Vehicle Stickers should be
delayed two weeks to July 15 annually. This recommendation was carefully considered
with a number of alternatives prior to making this recommendation. The purpose of the
two week delay would be to eliminate the existing concurrent deadiines with Quarterly
Parking Permit Sales and annual renewal of daytime Resident Parking Permits (RPP).

The convergence of these three activities at the end of June creates a staffing challenge
and reduces the quality of customer service. By shifting the Vehicle Sticker deadline by
two weeks, residents that only need to purchase a Vehicle Sticker (and choose to wait
until the deadline) are not competing with residents that purchase both a Quarterly
Parking Permit (or daytime RPP) and a Vehicle Sticker. It is noteworthy, that Quarterly
Parking Permit Renewals always occur within a narrow window of roughly 15 business
days and therefore, it is normal for the majority of these 3,800 customers to conduct
their business in the last week of June — especially, the corporate customers who
purchase 5 — 80 permits each quarter and for cash flow purposes, consistently purchase
these permits on the last day of the quarter.

Additionally, it is proposed that the existing Temporary Vehicle Sticker that is available to
a resident who will be moving out of the Village before August 31 be eliminated. In
2011, there were approximately 75 Temporary Vehicle Stickers sold out of more than
26,000 total vehicle sticker sales. Of those 75 stickers sold, 5% were returned and a full
year's vehicle sticker purchased when the resident subsequently determined they were
not moving from the Viilage.

it is also recommended that the Vehicle License fee schedule associated with Vehicle
Stickers be amended to clarify the fee waiver for a single vehicle owned by a military

Agendcomm06.03.04.doc



service member is inclusive of both active duty military and disabled veterans.
| Currently, the ordinance only provides the fee waiver for active duty military. However,
past practice established under the Office of the Village Clerk was to waive the fee for
both the active duty members as well as disabled veterans. As a result, staff is seeking
the amendment to the Ordinance to clearly define the fee waiver for a single vehicle
owned by a disabled veterans as well as a vehicle owned by an active duty military
service member.

Item Policy Commentary (Key Points, Current Issue, Bid Process, Recommendation):

In the fall of 2010, the sale of Vehicle Stickers was moved from the Office of the Village
to Clerk to the Parking Service Center to allow for residents to stop at one location when
conducting business related to personal vehicles. At that time, staff was concerned
about the concurrent existing deadlines with parking permits and vehicle stickers. After
completing the first year of vehicle sticker sales, staff reached consensus on the
recommendation to move the deadline as described herein.

intergovernmental Cooperation Opportunities (describe if there are opportunities for cost
savings or better service with this item by joint participation from other local Oak Park
governmental agencies, or regional municipalities):

As vehicle stickers are only issued to residents of Oak Park, staff has not identified
opportunities to consolidate this service with other government agencies.

ltem Budget Commentary: (Account #; Balance; Cost of contract)

The FY 2012 budget provides funding for Vehicle Sticker Sales in the General Fund.
The proposed ordinance amendment does not have a financial impact on either
revenues or expenses related to this activity.

Unrelated to the proposed ordinance amendment, staff does not intend to enclose a
return address envelope in the vehicle sticker renewal notice this spring. Of the 25,000+
renewal notices that will be mailed, past activity indicates that only 2,400 renewals are
returned to the Village by mail. As a result, more than 22,000 envelopes at a cost of
$452 were unused. Staff strongly believes that it is wasteful to continue to provide a
return address envelope. Instead, we will clearly provide return address information for
those customers that wish to continue to mail in their vehicle sticker renewal.

ltem Action Options/Alternatives (List the alternative actions; list the positive and negative
implications of each; if no alternatives, explain why):

If the deadline is not extended two weeks, staff will proceed with the 2012 renewals with
a July 1 deadline.

Proposed Recommended Action: Approval of the Ordinance.
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ORDINANCE AMENDING CHAPTER 15, ARTICLE 4 OF
THE VILLAGE CODE ENTITLED “VEHICLE LICENSES”

BE IT ORDAINED by the President and Board of Trustees of the
Village of Oak Park, County of Cook, State of [llinois, in accordance with the
Home Rule Powers granted to it under Article VII, Section 6 of the Constitution
of the State of Illinois (1970), as amended, that Chapter 15, Article 4 of the

Village Code entitled “Vehicle Licenses” is hereby amended to read as follows:

Article 4
VEHICLE LICENSES

15-4-1: LICENSE; REQUIRED:

It shall be unlawful for any resident of the Village to own or lease a vehicle,
or for any person to use in the Village a vehicle owned or leased by a resident
of the Village, or for a nonresident to own or lease a vehicle which has the
Village as its situs or base, unless the owner of such vehicle is licensed by the
Village for the current year, by July + 15 of that year, as provided herein to
use the same, and said license is digplayed in a conspicuous place where 1t
can be plainly seen. In the case of vehicles which possess a front windshield,
the vehicle license sticker shall be affixed in the lower right hand corner of
the front windshield on the inside in such manner as to be completely and
easily read from the outside.

For the purpose of this section the term "resident of the Village" shall include

a corporation or any business entity having its principal place of business in
the Village.

For purposes of this section the term "vehicle" shall include every vehicle
which is self-propelled. Dealer vehicle licenses may only be used on vehicles
equipped with dealer license plates issued by the state. A Village vehicle
license shall be valid only for the vehicle for which it was originally issued.
Upon conveyance of title to a vehicle for which a vehicle license was originally
issued and the acquisition of a replacement vehicle, a transfer vehicle license
sticker may be obtained upon payment of the fee set forth in section 15-4-3 of
this article.

In the case of motorcycles, motortricycles or mopeds, the license required by
this article shall be placed at the rear thereof.



The Director of the Parking Services Department, upon the approval of the
application required by this code, shall issue a decalcomania device in the
form of a sticker (or a metal plate where the sticker cannot be used), bearing
the number and name or class to which such vehicle belongs and the year for
which such license is issued, and it shall be the duty of the licensee to attach
such sticker or plate by July ¥ 15 of that year. In the case of vehicles for
which a metal plate is issued, the licensee shall attach the plate to the rear
state license plate.

All licenses required by this article shall expire on June-30 July 14 of the
year following that in which they are issued, and the fee to be paid shall be
the full annual rate for that year; provided, however, that if such vehicle has
been purchased or otherwise acquired by the applicant or the applicant
becomes a resident of the Village after December 31 of the year for which a
license 1s applied for, the fee to be paid for the remainder of the license year
shall be an amount equal to one-half (1/2) of the annual license fee, but the
applicant shall be entitled to such reduced fee only upon submission to the
Director of the Parking Services Department of satisfactory evidence that the
vehicle was purchased or otherwise acquired on or after December 31.

Any person displaying a license (plate or decalcomania device) shall keep the
same clear so that it can be plainly seen at all times.

15-4-3: FEES GENERALLY:

The license fees to be paid annually to the Village shall be as follows

R

T R S

. Passenger cars:
ame, owned by persons 65 years of age or older 39 .00
ame, owned by handicapped persons possessing a current 39 .00
tate of IHNinois hand1capped vehicle registration or placard ;
ehicles powered exclusively by electricity as defined by Free o
ubsection 15-3-180 of this chapter during the time period charge

eginning on January 1, 2011 and ending on December 31,
+ 2012 (Such vehicle licenses acquired on or before December
- 31, 2012 for the July ¥ 15, 2012 through June-30 July 14,

' 2013 Lcense year, shall be valid through June-36 July 14,




Antique vehicles (state of Illinois vehicle registration showing
- AV status required)

| 117.00

i

S I
i Motorcycles 18 .00
- Motorized pedal cycles (mopeds) , 110.00
© Buses ; 40 00

Dealer plate vehicles

Duplicate licenses (original receipt required) 5 .00

License transfer fees (with original sticker receipt and bill of 15 .00
sale required) :

Current Village licenses must be displayed by July ¥ 15.

One-half (1/3) year fees are allowed with evidence of vehicle acquisition or new
residency on or after January 1.

The collection of vehicle license fees after the due date results in substantial
administrative and legal expense. In order to offset this expense, each vehicle
license fee shall be increased by twenty dollars ($20.00) for those persons who
purchase their annual license after the due date for each license year.

The Director of the Parking Services Department is authorized to waive the
imposition of late fees for those vehicle license applicants who are able to
reasonably demonstrate to the satisfaction of the Director of the Parking
Services Department, that the applicant's late purchase of an annual vehicle
license is due to circumstances beyond the applicant's control. Lack of funds
to acquire an annual license shall not be considered to be a circumstance
beyond one's control. "Circumstances beyond the applicant's control”" shall
include, but shall not be limited to: filing of vehicle license application within
thirty (30) days of the acquisition of a new vehicle; filing the vehicle license
application within thirty (30) days of becoming a new resident of the Village;
or the death of an immediate family member of the applicant or serious
illness or injury to the applicant or another immediate family member in
close proximity to the annual vehicle license due date which prevented the
applicant from obtaining the annual vehicle license in a timely manner.



15-4-4: FEES; EXEMPTIONS TO MEMBERS OF ARMED FORCES:

Members of the United States army, navy, coast guard, air force, marine
corps and national guard engaged in military service thereof who are
detained on official duty in the state shall not be required by the Director of
the Parking Services Department to pay the vehicle tax license fee provided
for in section 15-4-3 of this article, nor shall disabled veterans of the
United States army, navy, coast guard, air force, marine corps and
national guard.

Any such applicant shall present the necessary credentials certifying to such
military service and official status by the proper officers authorized to issue
such credentials. There shall be a limit of one vehicle per applicant.

15-4-7: DISCOUNT FOR INTERNET PURCHASE OF VEHICLE
LICENSE:

There are substantial labor and handling cost savings when vehicle license
purchases are made through the internet. Therefore, a discount of ten
percent (10%) per license, rounded to the nearest dollar amount, will be
provided to those residents whose vehicle license purchase transaction is
completed through the Village internet website on or before eleven thirty
o'clock (11:30) P.M., December 31 of each license year. As of January 1 of
each year, newly purchased vehicle licenses