
Meeting Minutes 
Civic Information Systems Commission (CISC) 

February 13, 2020, 7:00 p.m. 
Village Hall – Room 102 

1. Call to Order
The meeting was called to order by Chair David Baker at 7:05 p.m.

2. Roll Call Present:  Commissioners Sharon Newton, Carl Urness, Cory Wesley, and Chair
David Baker

Absent:  Commissioners Brian Turnbull and Matthew Knight

Also present:   Communications Director David Powers, IT Director Alvin Nepomuceno,
and CFO Steve Drazner

3. Agenda Approval
Commissioner Urness motioned to approve the agenda for February 13, 2020.  The
motion was seconded by Commissioner Wesley.  A voice vote was taken and the
motion carried.

4. Review/Approval of Minutes
Commissioner Urness motioned to approve the minutes from December 12, 2019 as
presented.  The motion was seconded by Commissioner Newton.  A voice vote was
taken and the motion carried.

5. Public Comment – there was none.

6. Old Business
a. Cable Contract Updates – nothing new to report.

b. Core Systems Update
The CFO was present to respond to questions regarding the results of the RFP
for software options that can provide open portal capability.  Two companies
submitted proposals; OpenGov and ClearGov.  Socrata did not submit a
proposal or respond to why.  ClearGov would be more compatible for sharing
financial documents.  OpenGov was assessed by Village staff to be more user-
friendly for government projects and searching of other types of information
frequently requested through the “Freedom of Information Act” (FOIA).  It is a
goal to highlight information that would ultimately result in reducing the number
of FOIA’s.  OpenGov has a user-friendly search function.  Staff is requesting CISC
endorse staff’s recommendation to purchase and implement OpenGov for
approval by the Village Board.  Members of CISC communicated the need for
natural language processing as a feature to maximize the usefulness of the
search function.  Additionally, members of CISC shared it is important to
understand what capability the Village would have to interface data available in



 
other Village software programs with OpenGov without necessarily utilizing 
OpenGov consultants constantly.  Members of CISC were comfortable 
supporting staff’s recommendation to suggest OpenGov to the Village Board 
because it was apparent that OpenGov has the greater capacity to grow with 
the Village’s needs.  Mr. Nepomuceno did acknowledge that staff does expect 
more upfront costs and will be more labor intensive to implement but overtime 
a better investment.  The CFO concurred. 

 
Commissioner Wesley motioned to recommend OpenGov to the Village Board for 
purchase and implementation.  The motion was seconded by Commissioner Urness.  A 
voice vote was taken and the motion carried. 

 
c. Fiber WAN Status 

Update included that the Fiber WAN project was approved by the Village Board 
in February.  Engineering is overseeing the project with the contractor, Western 
Utilities.  The goal is to complete the Fiber WAN project by the end of the year.  
Engineering is coordinating the laying of Fiber with sewer work and streetscape 
projects on Lake Street, Oak Park Ave., and Downtown Oak Park.  The 
contractor has provided a website www.BetterLakeStreet.com with detailed 
information on all that is planned, the timeline, and updates.  
 

d. Data Privacy Principles Status 
Data privacy principles are anticipated to be on the March 16th Village Board 
meeting. 
 
CFO Drazner left the meeting at 7:55 p.m. 
 

7. New Business 
a. 2019 Oak Park National Citizens Survey (NCS) Results 

Commissioner Wesley shared his takeaway from the NCS that residents love 
living in Oak Park for the first five years or so and grow less enchanted overtime 
as they get closer to planning for retirement and realize they may not be able 
to afford to retire in Oak Park.  Members of CISC discussed differing 
perspectives regarding the value of what you get living in Oak Park. 
 

b. Citizen Interaction with Village  
Chair Baker asked about the possibility that commissions utilize Granicus for 
agendas and minutes.  David Powers responded that the possibility exists but 
they do not have a way to separate access of draft Village Board agendas to all 
that would have access if they include commissions.  They would have to figure 
that out before they can include commissions, and possibly determine whether 
they would need to purchase additional features.  Mr. Powers stressed that an 
additional concern is that someone would need to be responsible for uploading 
all of the information into Granicus for each commission and possibly more 
attachments related to agenda items.  It would likely be considerably more 
work.  All acknowledged that Granicus has some powerful capabilities. 
 

http://www.betterlakestreet.com/


 
c. SMART Cities Principles Discussion 

Chair Baker shared what he learned in investigating how other cities have 
approached implementing SMART City initiatives.  www.smart.columbus.gov   
Columbus Ohio brought together key stakeholders to identify SMART initiatives 
that met a community need and determined from there how to best implement 
them.  Commissioner Wesley suggested CISC identify what community level 
challenge residents could have shared buy-in for solving that can be addressed 
with a SMART City initiative.  Initial discussion identified traffic light control as 
a possibility.  Members of CISC suggested reaching out to groups that already 
exist to gather information; such as the Chamber and South East Oak Park 
Community Organization (SEOPCO).   
 
Chair Baker provided an update on connecting with Harris School of Public 
Policy, University of Chicago, to investigate the possibility of working with a 
Graduate student to help with learning more regarding public policy related to 
SMART Cities.  If a partnership is possible the soonest would be for Fall of 2020, 
possibly not until Spring 2021.  Members of CISC suggested following up with 
University of Illinois at Chicago and Northwestern, as well as University of 
Chicago.  Initial data could be taken from the National Citizen Survey (NCS) to 
narrow the focus to relevant problems worth investigating for SMART City 
initiatives.  David Powers suggested inviting the Village Manager for guidance 
on following Village Board direction.   
 
Chair Baker provided a PowerPoint from Steve Laner from Granicus on Citizen 
Engagement Technology. 
 
Mr. Nepomuceno introduced the question of considering what information 
should be made available if the Village is to provide an open portal for FOIA’s.  
FOIA inquiries are eligible for release under FOIA.  The IT Department is 
investigating how to create an open portal for FOIA’s.  Members of CISC 
suggested an ideal workflow for releasing FOIA’s for public view is to set 
Laserfiche software up with the capacity to redact obvious personal identifiers 
automatically that is supervised by a competent staff person for final release.  
Providing a link to a response from the Village website would assist with delivery 
of information that is too large to send via email.  The overarching goal of 
providing a portal of responses to FOIA’s would be to reduce the number of 
requests for information because it is already available.  Members of CISC were 
interested in knowing how often the same information is requested.  To 
accomplish that goal it may be necessary to further analyze what information is 
being requested. 
 

8. Adjourn 
Commissioner Wesley motioned to adjourn.  Commissioner Urness seconded the 
motion.   Chair Baker adjourned the meeting at 8:57 p.m. 
 
Next meeting will be March 12, 2020 

http://www.smart.columbus.gov/
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