CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Consolidated Annual Performance and Evaluation Report (CAPER) meets the performance reporting requirements of the U.S. Department of
Housing and Urban Development (HUD) as set forth with the Consolidated Plan Regulations at 24 CFR 91.520. This report describes the
Community Development Block Grant (CDBG) funded activities undertaken by the Village of Oak Park during the Program Year 2023, beginning
October 1, 2023 and ending September 30, 2024. These grants fund community development efforts to improve housing, economic, and social
conditions, as well as opportunities for low-income and moderate-income residents of the Village. This report summarizes the accomplishments
of Program Year 2023 (PY23), the fourth year of the Village's 2020-2024 Consolidated Plan.

The PY 2023 Annual Action Plan focused heavily on public improvements and facilities, public service, and infrastructure. The Village completed

sewer and street projects initiated during the current year. The sidewalk replacement project in low- and moderate-income areas was also
completed during the 2023 program year.

Affordable & Safe Housing: $87,123

Improved safe and affordable housing for both renter- and owner-occupants remains a priority for the Village of Oak Park by preserving the
existing housing stock and improving the overall quality of the community's low- and moderate-income (LMI) neighborhoods. The following
housing programs were covered by CDBG in PY 2023. The Village's Single Family Rehabilitation program completed 2 projects, Small Rental
Rehabilitation program completed 2 projects, Lead Hazard Reduction completed 2 projects.

The Neighborhood Services Housing Department worked closely with residents to qualify for the single-family rehabilitation, small rental
rehabilitation, and lead hazard reduction programs. Unfortunately the goals were not met but staff are looking at opportunities to continue to
grow the program as the team is fully staffed. However,there are still challenges within the program as not all homeowners meet the income
qualifications required by HUD.
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The code enforcement goal of 1200 was never put into the con plan, so the number is coming in as zero.

Public Facility & Improvement: $218,093.51

The Village maintained and improved the quality of Oak Park’s existing public facilities through six (6) organizations: UCP Seguin of Greater
Chicago, Way Back Inn, Y.E.M.B.A., Hephzibah Children’s Association, Infant Welfare Society Children’s Clinic, and Thrive Counseling Center.

Infrastructure: $1,271,648.20

Created a safer, more livable, and equitable community through improvements to neighborhood infrastructure by improving alleys, sidewalks
and replacing private-side lead water lines for low- and moderate-income households. Sidewalk improvements were made in accordance with
ADA compliance throughout South Oak Park. Private-side lead water line replacement was made available through CDBG to 13 qualifying
households at no cost.

Public Service: $215,283.47

Expanded the availability of and increased access to needed public services including mental health, fair housing, emergency food provision and
nutrition, developmental disabilities, dentistry, parent education, supported employment training, domestic violence and substance use
recovery services, and supported services that prevent homelessness and assist those currently experiencing homelessness. These services
included homelessness prevention, emergency shelter, rapid re-housing and street outreach. Public service and homelessness activities helped
improve the lives of Oak Park residents through ongoing community support, made available through CDBG funds.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source Indicator Unit of Expected | Actual- | Percent Expected | Actual— | Percent
/ Measure - Strategic | Complete - Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
Household
Affordable & Affordable CDBG: ] N .
] ) Rental units rehabilitated | Housing 20 9 10 7
Safe Housing Housing S Unit 45.00% 70.00%
ni
] Household
Affordable & Affordable CDBG: | Homeowner Housing .
] . . Housing 20 16 14 8
Safe Housing Housing S Rehabilitated Unit 80.00% 57.14%
ni
Household
Affordable & Affordable CDBG: | Housing for Homeless )
. . Housing 0 0 0 0
Safe Housing Housing S added .
Unit
Household
Affordable & Affordable CDBG: | Housing for People with .
. . Housing 0 0 0 0
Safe Housing Housing S HIV/AIDS added Unit
ni
Housing Code Household
Affordable & | Affordable | CDBG: & ,
. . Enforcement/Foreclosed | Housing 0 148 235 209
Safe Housing Housing S . 88.94%
Property Care Unit
. Non-Housing
Economic . CDBG:
Community Other Other 0 0 0 0
Development S
Development
CDBG:
Homelessness Homeless Person Persons
) Homeless S/ ) ) 0 112
Assistance Overnight Shelter Assisted
ESG: S
CDBG:
Homelessness Homelessness Persons
. Homeless S/ ) ) 0 0
Assistance Prevention Assisted
ESG: S
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Public Facility or
Public Non- Infrastructure Activities
o CDBG: Persons
Facilities and Homeless other than ] 29 7461 1200 7375
. S Assisted 25,727.59% 614.58%
Improvements | Special Needs Low/Moderate Income
Housing Benefit
. Public service activities
Public Non-
o CDBG: | otherthan Persons
Facilities and Homeless . 0 0
. S Low/Moderate Income Assisted
Improvements | Special Needs . .
Housing Benefit
Public Facility or
. . Infrastructure Activities
Public Public CDBG: Persons
other than . 11750 16363 1570 4958
Infrastructure | Infrastructure | $ Assisted 139.26% 315.80%
Low/Moderate Income
Housing Benefit
Homeless
Non- Public Facility or
Homeless Infrastructure Activities
. . . CDBG: Persons
Public Services | Special Needs $ other than Assisted 0 2
ssiste
Non-Housing Low/Moderate Income
Community Housing Benefit
Development
Homeless
Non- . . L
Public service activities
Homeless
. . . CDBG: | other than Persons
Public Services | Special Needs . 99005 70117 3887 23876
) S Low/Moderate Income Assisted 70.82% 614.25%
Non-Housing . .
. Housing Benefit
Community
Development
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Homeless
Non-
Homeless

. . . CDBG: Homeless Person Persons
Public Services | Special Needs . . 0 330 40 138
) S Overnight Shelter Assisted 345.00%
Non-Housing
Community

Development

Homeless
Non-

Homeless CDBG. Overnight/Emergency
Public Services | Special Needs Shelter/Transitional Beds 192
Non-Housing Housing Beds added
Community

Development

Homeless
Non-
Homeless

. . . CDBG: Homelessness Persons
Public Services | Special Needs . ) 0 0 5 7
. S Prevention Assisted 140.00%
Non-Housing

Community

Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Accomplishments for each of these programs are described in greater detail in the CDBG Activity Summary Report (PR0O3) report in the appendix.
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In addition to directly funding programs, the Village, which does not receive Emergency Solutions Grant funding, also addresses homeless
priorities through its engagement with the Alliance to End Homelessness in Suburban Cook County. The Alliance coordinates the assessment and
outreach to homeless persons throughout several surrounding jurisdictions. See CR-25 -Homeless and Other Special Needs below for additional
information.

Use of Funds - Public Services, Public Facilities, Admin

Public Facilities and Public Improvements emerged as some of the highest rated priorities. Improving a broad range of public infrastructure was
a high priority for PY 2023. The Village targeted most funds for enhancing the viability of low- and moderate-income neighborhoods through
alley, sidewalk, and lead waterline programs. Public Facility Improvement: Six nonprofits participated in separate activities totaling
$218,093.51.Public Infrastructure: An allocation of $1,400,000 for infrastructure work to be completed by the Village's Public Works Department
consisting of ADA Sidewalk Improvements, Water Line Improvements, and Alley Improvements. During PY 2023 Water Line Improvements,
Alleys and ADA Sidewalk Improvements were completed throughout the Oak Park community. ¢ ¢Sidewalks: The Village replaced a total of
45,000 sq ft of CDBG sidewalks.aé ¢Lead waterlines: 13 households received private-side lead water line replacement.aé ¢Alleys: The 2023 Village
Street Project replaced 3 deteriorated alleysProgram Administration: The department is committed to administering its programs effectively
and equitably and ensuring that all eligible community members can benefit from program activities. Capped at 20%, CDBG funds Village CDBG
Staff which included activities such as contacting subrecipients, agreement preparation and execution, quarterly reporting, reimbursement
processing, monitoring, and on-site pre-construction meetings. Additionally, administration funds are used for one organization, the Oak Park
Homeless Coalition, to further fair housing initiatives. Timeliness: PR-56, on August 2, 2024, the Chicago HUD Office conducted an annual
timeliness test of Oak Park expenditures. It was determined that the Oak Park timeliness ration was within the ratio of 1.33 resulting in Oak Park
being in compliance with HUDa¢é¢és performance standards. In PY 2021, on February 8, 2022, the Village of Oak Park decided to deobligate from
Section 108 funds and submitted a formal letter to CPD, Donald Kathan. The Village of Oak Park received confirmation of the deobligation in
February 2023. The Village of Oak Park received $1,259,754.00 in CDBG-CV funds due to the COVID-19 pandemic that began in 2020. The Village
of Oak Park has spent most of the funds, with $444.00 remaining, and met the requirement of spending 80% of the funds by November 2023.
CDBG-CV Spent:4¢ ¢Public Service: $300,000 through nine (9) organizationsaé ¢Administrative Service: $66,5034¢ ¢Rental Assistance:

S400,0003¢ ¢Business Loan: $492,485
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG
White 13,039
Black or African American 10,768
Asian 577
American Indian or American Native 902
Native Hawaiian or Other Pacific Islander 63
Total 25,349
Hispanic 9,626
Not Hispanic 15,723

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African

Hispanic/Latina/e/o

Middle Eastern or North African

Native Hawaiian or Pacific Islander

White

Multiracial

Client doesn't know

Client prefers not to answer

Data not collected

Total

O|lO0O|O0O|O0O|O0O|O0O|O|O|O|O|O| O

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The table above provides an overview of racial and ethnic status. However, HUD requires the Village to

identify additional levels of info. The multiracial overview includes the following: 122 Asian & White; 510

Black/African American & White; 184 American Indian/Alaskan Native & Black/African American; 8,053

Other Multi-Racial. This information is provided by the PR23 Report.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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The Village of Oak Park has not received ESG since 2019 and therefore does not have any data to reflect
in the racial and ethnic populations table.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

2,896,971

2,365,985

ESG public - federal 0

Table 3 - Resources Made Available

Narrative

The Village expended $x of CDBG Funds during PY 2023, which included reallocated prior year funds as
well as program income. During the program year, Oak Park receipted and expended $x in Program
Income. Over X percent of non-administrative expenditures were invested in public infrastructure, with
the remaining expended on public services, and affordable housing rehabilitation.

The Village met or exceeded all CDBG standards during the program year:

e 80% of funds were expended on activities that benefited low and moderate-income residents

e The Village expended or obligated 20% during PY 2023 year grant for planning and
administration, meeting the 20% statutory cap for these activities.

e Total expenditures for public service activities was 14% of the annual grant, under the 15%
statutory cap on public service activities.

o The Village met its timeliness test obligation, with a 1.33 ratio, below the 1.5 CDBG standard, on
August 2, 2024. The Village also continued to expend funds on large infrastructure projects
through the remaining program year.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation
CDBG Target Area 40
Entire Jurisdiction 60

Table 4 - Identify the geographic distribution and location of investments

Narrative

In the table above, the Village’s available resources included $1,539,187.00 in annual allocation and

$1,357,784 in unallocated prior year resources from PY 2022 and PY 2020. The Village's CDBG allocation
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is devoted to serving Oak Park's low- to moderate-income population. CDBG Public Improvements and
Facilities activities are in and targeted exclusively to neighborhoods and Census Tracts where most
residents are low- to moderate-income. Low- and moderate-income census tracts are dispersed through
Oak Park’s area of less than five square miles.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Fund leveraging was encouraged among the Village’s CDBG partners. The Village especially
benefitted from additional resources that local and regional nonprofit organizations brought to
the Village to provide a wide range of services to residents with low or moderate incomes and
special needs. Subrecipient-leveraged funding sources included organizational fundraising,
private donations, Cook County and State of Illinois funds, other Federal resources, and in-kind
contributions. For PY 2023, subrecipient organizations awarded CDBG funds anticipated
leveraging approximately $1.5 million. No publicly owned land within the Village of Oak Park is
utilized for CDBG.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 40 138
Number of Non-Homeless households to be
provided affordable housing units 24 9
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 64 147

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 24 9
Number of households supported through
Acquisition of Existing Units 0 0
Total 24 9

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

PY23.
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The Village continually seeks new ways to inform residents about the Single-Family Rehabilitation
Program by assessing promotional efforts quarterly and incorporating feedback from the Housing
Programs Advisory Committee and Oak Park residents.

During PY 2023, 30 homeowners contacted the Neighborhood Services Department seeking more
information on the Single Family Rehabilitation program. Of these, 30 homeowners requested and
received applications. 9 applications were submitted for consideration. Of the PY23 applicants, 21 were
over income, and their applications were rejected, 9 applicants were approved, and 2 projects were
completed in PY 2023.

Discuss how these outcomes will impact future annual action plans.

The Village remains committed to the Single-Family Rehabilitation program as both a means to allow
low- and moderate-income residents to remain in safe and suitable housing and maintain the viability of
its many residential neighborhoods. The Village continues to aggressively expand outreach to boost
participation in the program and has taken a more active role in working with smaller contractors. The
Village evaluated pre-pandemic demand for housing rehabilitation loans when developing its 2020-2024
Consolidated Plan and will amend if necessary programming continues.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income

Low-income

AR W

Moderate-income
Total 8
Table 7 — Number of Households Served

o|O|O| O

Narrative Information

Through the Single Family Rehabilitation program and the North West Housing Partnership, funds are
available for the homes of people with disabilities and seniors who need assistance in modifying their
homes.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Oak Park has made significant strides in addressing homelessness by collaborating primarily with
Housing Forward and various non-profit organizations to support unhoused individuals. The Village has
allocated funding to Housing Forward, which provides a comprehensive range of services, including
Emergency Shelter, Interim Housing, Program Case Management, Street Outreach, Coordinated Entry,
Medical Respite, and other critical support services. In 2023-2024, Housing Forward sheltered 123
individuals, offering essential resources such as food, mental health services, and case management,
helping them transition from substandard living conditions to long-term housing stability.

In the past year, Oak Park further demonstrated its commitment by participating in a 100-Day Challenge
cohort aimed at reducing barriers to housing for unhoused residents. This initiative achieved notable
outcomes, with over 123 individuals transitioning to permanent supportive housing and 310 individuals
connected to shelters throughout Suburban Cook County.

The Village also plays an active role in the Oak Park Homeless Coalition, fostering interagency
collaboration to ensure personalized services for those experiencing homelessness. The Coalition has set
goals for 2024, including the creation of a By Name Referral list managed by Housing Forward to
prioritize housing assistance for families and individuals. In addition, Housing Forward aims to enhance
the effectiveness of short-term stability case management and shelter diversion services, further
improving outcomes for those in need.

These collaborative efforts, along with ongoing partnerships with local taxing bodies such as schools, the
Park District, the Library, and social services organizations, ensure that unhoused individuals receive the
comprehensive support necessary to secure stable housing and improve their overall well-being.

As a small CDBG-only Entitlement community that does not receive ESG funding, the Village provides
referrals and supports the Alliance to End Homelessness in Suburban Cook County and Housing Forward,
which coordinates the assessment and outreach to homeless persons throughout several surrounding
jurisdictions. The Village continued leveraging federal and state resources to assist provider agencies
through services.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Village of Oak Park continues to address the emergency shelter and transitional housing needs of its
unhoused residents, primarily through its partnership with Housing Forward. Since January 2022, the

CAPER 14

OMB Control No: 2506-0117 (exp. 09/30/2021)



operation of an emergency overnight shelter at St. Catherine-St. Lucy Rectory has provided consistent
shelter for 20 individuals each night. This collaboration has offered a critical lifeline to unhoused
individuals in the community, fulfilling the Village’s objective to provide emergency shelter.

However, since June 2023, Oak Park has experienced a significant increase in the number of unhoused
individuals, which has resulted in the formation of encampments. Housing Forward's street outreach
team has played a pivotal role in engaging with these individuals and helping them navigate available
housing resources. Despite these efforts, the availability of housing remains insufficient, and the number
of unhoused individuals has continued to grow, with an estimated 40 people sleeping in the train station
each night, even with the emergency shelter in place.

In response, the Village has taken steps to address these growing needs by expediting zoning changes to
increase the capacity of the current shelter to 40 individuals. Unfortunately, fire and safety regulations
present barriers to this expansion, and there is currently no identified funding to support necessary
renovations. Housing Forward is actively exploring alternative shelter options and seeking additional
funding to bring the current space up to code.

Over the last year, the Village of Oak Park collaborated with the Suburban Alliance on the 100-Day
Challenge, aimed at accelerating housing placements and removing barriers for unhoused individuals.
During this initiative, 123 individuals were successfully placed into permanent supportive housing using
HUD vouchers. Despite this achievement, the number of unhoused individuals in Suburban Cook County
grew from 283 to 315 during the 100-day period, reflecting an increasing demand for both housing and
shelter. This surge has further strained the Village’s resources and highlighted the ongoing challenge of
meeting the needs of the unhoused population in the region.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

To respond to the CAPER question for the Village of Oak Park regarding how low-income individuals and
families are assisted in avoiding homelessness, particularly those at risk after being discharged from
institutions or systems of care, and those receiving assistance from public or private agencies, you can
structure your response in the following way:

The Village of Oak Park, in collaboration with Continuum of Care (CoC) partners, takes a comprehensive
approach to preventing homelessness among low-income and extremely low-income individuals and
families, particularly those vulnerable after discharge from publicly funded institutions. Our initiatives
include:
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Coordination with Institutions of Care: The Village works closely with local health care facilities, mental
health agencies and foster care systems to ensure individuals at risk of homelessness after discharge are
identified early. Through coordinated entry processes, case management, and discharge planning,
community partners work to connect them with housing assistance, mental health support, and social
services that prevent a return to homelessness.

The Village of Oak Park collaborates with agencies such as Housing Forward, Thrive Counseling Center,
Hephzibah Children’s Association, New Moms and other CoC partners to provide critical services like
emergency housing, rent assistance, and supportive housing solutions. These services target individuals
transitioning from institutions or systems of care, ensuring they have stable housing and access to
necessary supports.

Programs are in place to assist extremely low-income individuals and families, particularly those
receiving services from agencies addressing health, social services, employment, education, and youth
needs. These agencies work together to ensure housing stability by addressing underlying issues such as
unemployment, mental health, substance use, or educational gaps.

Preventive measures, including outreach, financial literacy programs, and case management, are
designed to identify those at risk of homelessness and provide early interventions. Families and
individuals receive financial support through rent subsidies, utility assistance, and food programs, along
with access to health services to maintain stability in housing.

The Village of Oak Park works with employment agencies and educational institutions to help low-
income individuals secure stable employment and improve their job skills, which are crucial in
maintaining housing. These programs not only focus on immediate housing needs but also aim to
provide long-term solutions through employment and education, reducing the likelihood of
homelessness.

The Continuum of Care operates a coordinated entry system that ensures the most vulnerable,
especially those discharged from institutions, are prioritized for housing and services. This system
ensures that individuals have a single point of entry to access the full range of available services,
including housing, mental health care, and employment support.

Through these partnerships and strategies, Oak Park and the Continuum of Care work together to
ensure that low-income and at-risk populations receive the necessary support to avoid homelessness,
achieve stability, and regain independence.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

The Village of Oak Park, in collaboration with its Continuum of Care (CoC) partners, is committed to
supporting homeless individuals and families, especially those who are chronically homeless, families
with children, veterans, and unaccompanied youth, in their transition to permanent housing and
independent living. Our efforts focus on reducing the time spent in homelessness, facilitating access to
affordable housing, and preventing a return to homelessness. These initiatives include:

The Village and CoC partners, such as Housing Forward, prioritize the rapid rehousing of homeless
individuals and families to shorten their experience of homelessness. Through the use of HUD funds and
other local resources, we provide funding for rental assistance and case management to quickly place
individuals and families in stable housing. Permanent supportive housing options are offered to
chronically homeless individuals, with integrated services tailored to their long-term needs, such as
mental health care and substance use treatment.

Our community partners, like Housing Forward, adopt a Housing First philosophy, which focuses on
placing homeless individuals and families into permanent housing as quickly as possible without
preconditions like sobriety or participation in treatment programs. This approach is essential for
reducing the length of time people experience homelessness and provides them with a stable
foundation from which to access support services and achieve self-sufficiency.

The Village collaborates with various service providers to ensure that individuals and families have
access to a wide range of supportive services that are critical for maintaining housing stability. This
includes partnerships with organizations like Thrive Counseling Center for mental health services, and
other agencies for employment assistance, education, and health care. Case managers work closely with
each household to create individualized service plans that address barriers to housing and employment,
as well as any underlying challenges such as mental health or substance use issues.

Facilitating access to affordable housing is key to preventing homelessness recurrence. The Village works
with local housing authorities and landlords to make affordable units available to formerly homeless
individuals and families. This includes leveraging housing vouchers, landlord engagement, and incentives
to increase the supply of affordable units. Additionally, community development efforts support the
creation of new affordable housing options for both the homeless and low-income populations.

e 8 were supported.

e NAMI Metro Suburban allocated CDBG funds for psychosocial services to benefit 124 low-
income individuals, 46 of whom are Oak Parkers, with mental health challenges. This resulted in
breaking social and financial barriers for some clients.

e Beyond Hunger used CDBG funds to combat hunger among low-income individuals, serving 2658
Oak Park residents and a total of 4345 individuals regionally.

e New Moms used CDBG funds to operate the Parenting and Family Support program, serving 40
Oak Park mothers in PY 2023.
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Continued

Preventing formerly homeless individuals and families from becoming homeless again is a priority.
Through ongoing case management, Housing Forward monitors the progress of these individuals and
families, offering continued rental assistance, utility assistance, and connections to employment services
to ensure their long-term stability. This includes follow-up support to address any emerging challenges
and prevent them from falling back into homelessness.The Continuum of Care operates a Coordinated
Entry System (CES) that streamlines access to housing resources for the most vulnerable populations.
The CES prioritizes individuals and families based on their level of need, ensuring that those
experiencing chronic homelessness, veterans, families with children, and unaccompanied youth are
rapidly connected to housing options and services that can best support their transition to permanent
housing and independence.Through these targeted efforts and strong collaboration with community
partners, the Village of Oak Park and its CoC partners work to ensure that homeless individuals and
families are able to move into permanent housing quickly, access the necessary resources to maintain
their housing, and avoid future episodes of homelessness.The Village also allocated CDBG funds to
support essential social service programs in PY 2023, aiding those with incomes below the poverty level.
These initiatives are aimed to enhance the well-being of individuals and families, potentially reducing
both short- and long-term costs. Specifically:aé ¢ The Children's Clinic utilized CDBG funds to provide low-
cost or free dental services to low-income youth, preventing financial strain on their families. This
program served 4275 0-18 years old young individuals, 564 of whom are Oak Park residents, in PY
2023.3é¢ Community Support Services used CDBG funds to offer respite services for 287
individuals, 30 of whom are Oak Park residents, with intellectual developmental disabilities and their
families, empowering families to create stable and nurturing home environments for children with
developmental disabilities to lead independent lives.aé ¢Housing Forward assisted 123 homeless
individuals, 48 of whom are Oak Park residents. Housing Forward reports individuals within their
organization experiencing homelessness. The wait for housing is approximately X days for permanent
placement due to the limited amount of available affordable housing, not just in Oak Park, but the entire
West Suburban Cook County area. Housing Forward implemented the WRAP program in PY23 to support
8 individuals as they transition from shelter/street to permanent placement to ensure the successful
placement and need for continued resources.aé ¢ NAMI Metro Suburban allocated CDBG funds
for psychosocial services to benefit 124 low-income individuals, 46 of whom are Oak Parkers, with
mental health challenges. This resulted in breaking social and financial barriers for some clients.aé ¢

Beyond Hunger used CDBG funds to combat hunger among low-income individuals, serving 2658
Oak Park residents and a total of 4345 individuals regionally. ¢ ¢ New Moms used CDBG funds to
operate the Parenting and Family Support program, serving 40 Oak Park mothers in PY 2023.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Village of Oak Park works closely with the Oak Park Housing Authority (OPHA) and continues to take
significant actions to address the needs of public housing, focusing on improving living conditions,
providing access to affordable housing, and ensuring that public housing units remain safe, accessible,
and well-maintained for the community’s most vulnerable populations.

OPHA remains committed to providing affordable, safe, and sanitary housing for very low-income
households, families, and seniors, as mandated by HUD Federal Regulations. The cornerstone of OPHA's
public housing efforts is Mills Park Tower, a 198-unit building that serves primarily elderly residents and
individuals with disabilities. The Village supports OPHA’s efforts in maintaining and improving these
units to ensure that public housing remains a reliable source of affordable housing for Oak Park’s low-
income residents.

Recent upgrades (2018) at Mills Park Tower include renovations to the ground floor, which now houses
laundry facilities, a community room, a computer lab, and a library, all aimed at enhancing the quality of
life for residents. Furthermore, bathroom upgrades in 21 units include modern fixtures and accessibility
improvements, and two new accessible units were added to meet HUD’s Uniform Federal Accessibility
Standards.

Addressing Public Housing cont'd

Working alongside OPHA, has been instrumental in ensuring that public housing is maintained to high
standards. A recent renovation to Mills Park Toweraéés ground floor added several amenities that
promote resident engagement and provide access to essential services, such as a computer lab to
support digital literacy and a community room for social activities. The addition of protective awnings at
entrances and modernization of unit bathrooms reflects the OPHA&¢és commitment to creating
comfortable and accessible environments for residents.Furthermore, the Village has encouraged the
development of accessible units within the public housing stock to meet the needs of residents with
disabilities, ensuring compliance with HUDaéés accessibility standards.OPHA administers the Federal
Housing Choice Voucher (HCV) Program, which provides rent subsidies to income-qualified participants,
enabling them to lease privately owned rental housing in the community. This program is an essential
tool for reducing housing insecurity among low-income families, and the Village continues to support its
expansion and effectiveness. By offering financial support to renters, the HCV program plays a critical
role in addressing the housing needs of vulnerable populations in Oak Park.The Village of Oak Park is
committed to creating and preserving affordable housing through various initiatives. In addition to
supporting OPHAA¢ ¢s efforts, the Village promotes policies that encourage the development of
affordable housing units in the private sector to incentivize affordable housing developments. This
creates additional housing opportunities for low-income families, thereby reducing the pressure on
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public housing resources.The Village works closely with OPHA to ensure that public housing policies
align with broader housing and community development goals. The Village also fosters collaboration
with local housing organizations, nonprofits, and developers to maintain and expand affordable housing
stock in Oak Park.The Village and OPHA prioritize resident engagement by fostering a sense of
community within public housing developments. Programs and services are offered to enhance the
quality of life for public housing residents, including social services, digital literacy training in the newly
upgraded computer lab, and activities in the community room that promote social inclusion and well-
being. These services aim to improve residentsaéé quality of life and ensure that public housing is more
than just a place to live, but also a supportive environment that fosters community engagement.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

OPHA actively encouraged resident participation in public housing management. The agency received
guidance from two Resident Advisory Boards, one dedicated to Mills Park Tower and the other focused
on the HCV Program. OPHA maintained regular communication with the elected council of Mills Park
Tower, seeking their input on upcoming facility enhancements, the coordination of subsidized
entertainment by OPHA, and the formulation of policies related to tenant-managed activities and other
operational aspects of the facility. To support these vital tenant-driven initiatives, OPHA allocated
budget resources for management and participation in homeownership.

Actions taken to provide assistance to troubled PHAs

We partnered with Oak Park Housing Authority to ensure public housing is made available to the
community. The Housing Authority has not been designated as “troubled.”
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Oak Park's elevated real estate costs and property taxes remain significant barriers to low- and
moderate-income individuals. In PY 2023, the Village took proactive steps to address these challenges by
funding CDBG Subrecipients dedicated to eliminating obstacles to affordable housing. The Village
extended support to low- to moderate-income residents through the Single-Family Rehabilitation
Program (SFR) and the Small Rental Rehabilitation Program (SRR). These initiatives provide residents
with zero-interest twenty-year loans of up to $25,000 for home rehabilitation, enabling them to address
building code, safety, and accessibility issues within their homes. While housing rehab projects are
beginning to come in regularly, which has not been the case since prior to the beginning of the COVID-
19 pandemic, staff is working to add new ways to inform Oak Park residents of rehab programs. These
programs include an energy component grant, which enhances the program's benefits. Furthermore,
the Village has pursued innovative approaches to expand the availability of affordable housing by joining
the Cook County HOME Consortium.

In an effort to gauge Oak Park's position relative to other communities, a survey was conducted among
six municipalities with CDBG Single-Family Rehabilitation programs, including Berwyn, DeKalb, Elgin,
Hoffman Estates, Mt. Prospect, and Waukegan. The survey aimed to assess Oak Park's comparative
standing and explore the marketing strategies employed by these communities. Notably, positive
insights were gained from the referral systems used by other communities, such as those originating
from weatherization programs and local contractors. These are areas that were previously untapped in
Oak Park, and the emerging energy program has already proven valuable in referring individuals to the
Single-Family Rehabilitation Program. The Village is currently developing a sustainable energy program
to provide to low- to moderate-income households.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The Village is committed to the equitable distribution of CDBG funding to organizations striving to
address the unmet needs of the community. The Village's Consolidated (Con) Plan development process
effectively outlined barriers to addressing the underserved population and their needs. Conducted every
five years, with the most recent plan covering PY 2020-2024 (including the PY 2023 Action Plan). The
Con Plan establishes a strategy for identifying and allocating federal funding to areas and individuals
within the community. In PY 2023, which marked the fourth year of the 2020-2024 Con Plan, the chosen
Priorities guided the distribution of Federal funds to effectively meet the underserved community's
needs. These Priorities were determined through a participatory process, data analysis, surveys, and
input from various experts.
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In PY 2023, the Village received an entitlement of $1,539,187 in CDBG funds. The allocation of CDBG
funds for public service activities cannot exceed 15 percent, and administration costs cannot exceed 20
percent of the annual grant. The Village chose to allocate the full 15 percent to support public service
initiatives undertaken by local non-profit subrecipients, contributing to the Oak Park community. In the
2023 Program Year, $215,283.47 from the CDBG Program funded 15 public service activities led by
diverse not-for-profit service providers and one Village department. These projects aided teenage and
young-adult parents, supported individuals in need, provided nourishment for the hungry, improved
nutrition for low-income individuals, extended homeless assistance, offered case management to
individuals in low-income housing, aided seniors, and delivered dental care for low-income youth.

Furthermore, an allocation of $218,093.51 from the CDBG Program funded facility improvements
managed by seven not-for-profit service providers, enhancing two group homes through UCP Seguin of
Greater Chicago, Thrive Counseling Center, Housing Forward, IWS Children’s Clinic, the Way Back Inn,
and a youth mentoring facility through Y.E.M.B.A.

In PY 2023, CDBG funding supported Single-Family Rehabilitation Program activities and Lead Hazard
Reduction activities, improving housing stock for low- to moderate-income individuals and addressing
the needs of underserved residents. Housing staff has flyers, given to households who have undergone
routine inspections, that provide information about housing rehab opportunities through CDBG and the
Revolving Loan Fund. Staff also works with relevant non-profits as another method to touch could-be
grant recipients with information about housing rehab opportunities.

To enhance community awareness of available programs and services for underserved individuals, the
Village disseminated essential information on the Federal Grants page of its website and advertised PY
2023 grant application availability in a local newspaper and through social media. Additionally, this
information was communicated to all individuals on the community development mailing list.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

based paint hazards in homes, particularly for low- and moderate-income households. Oak Park is
considered a high-risk area for lead exposure based on lllinois Department of Public Health data, which
identified all three of Oak Park's ZIP codes as high-risk for pediatric blood lead poisoning. This high-risk
designation is based on housing data and family economic status derived from the latest census.

The Village recognizes the critical health risks associated with lead exposure, particularly in young
children, and has implemented a series of actions to evaluate, mitigate, and reduce these hazards in
homes. The following summarizes the Village’s key efforts and activities for lead hazard reduction and
prevention during PY 2023.

In response to HUD's lead-based paint regulations, the Village has significantly increased its efforts to
educate the public, prevent lead exposure, and abate lead hazards. Federally funded housing programs,
such as those under the Community Development Block Grant (CDBG) and the Village’s Single Family

CAPER 22

OMB Control No: 2506-0117 (exp. 09/30/2021)



Rehabilitation Program, require compliance with lead-safe work practices outlined in 24 CFR Part 35.

Contractors working within the Single Family Rehabilitation Program are required to be lead-certified,
ensuring that all renovation and rehabilitation activities involving homes with lead-based paint hazards
are conducted safely. The program offers financial assistance to very low-, low-, and moderate-income
homeowners to address lead hazards as part of broader rehabilitation efforts, including lead paint
remediation.

The Village actively works to educate residents on the dangers of lead-based paint, particularly in older
homes. Participants in Village housing programs receive educational materials that inform them of the
potential for lead hazards and the steps they can take to mitigate exposure. Homeowners are required
to sign a form acknowledging the potential risks of lead exposure and are provided with an advisory
sheet that includes key lead awareness information and resources to learn more about the dangers and
remediation strategies.

Lead Based Hazards cont'd

In addition, the Village collaborates with other organizations to raise awareness about the dangers of
lead poisoning and provide information on how to safely renovate and maintain Oak Parkaéés historic
homes, which are often at higher risk of containing lead-based paint. The Villageaéés website also offers
resources on lead safety, including information on federal funding available to assist with testing and
remediation.Committed to eliminating elevated lead levels in children, the Villageaéés Public Health
Department has an agreement to provide comprehensive case management services for children with
elevated blood lead levels. The Villageaéés Health Department participates in public awareness
campaigns, provides nursing case management for affected children, and conducts environmental
investigations as required under the lllinois Lead Poisoning Prevention Act and lllinois Lead Poisoning
Prevention Code.Nursing case management begins for children with blood lead levels of 5 Apg/dL or
higher. Case managers contact the families of affected children to provide education on the health risks
associated with lead exposure, emphasize the importance of follow-up testing, and ensure that ongoing
monitoring takes place until lead levels reach a safe range. Children are referred for developmental
screenings, and cases are referred to the Health Departmentaéés Environmental Health Division for
further environmental investigation and remediation of the childaéés home.During PY 2023, the Village
continued its efforts to reduce lead hazards in Oak Park homes. The Health Department, in partnership
with local and state agencies, conducts environmental investigations when children with elevated lead
levels are identified. Homes with lead-based paint hazards are inspected, and remediation efforts are
initiated to remove or contain the lead hazards.The Village has extended its lead hazard remediation
efforts by including lead-safe work practices in its housing rehabilitation programs. These practices are
designed to ensure that renovations are conducted in a manner that minimizes the risk of lead exposure
for both workers and residents.The Village continues to assist homeowners in replacing lead service
lines to ensure safe, clean water in Oak Park homes. To promote lead service line replacement, the
Village has waived tap connection fees for owner-occupied homes with three units or fewer,
encouraging homeowners to replace lead-contaminated pipes. Additionally, the Village has committed
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to restoring streets after lead service replacement inspections, ensuring that public infrastructure is
properly maintained after work is completed.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Village has made persistent efforts to expand and preserve affordable housing. Oak Park is
committed to curbing costs by financing programs and services specifically aimed at the demographic
groups that are most vulnerable to falling into poverty.

In PY 2023, the Village provided funding for the Housing Forward Interim Housing CDBG initiatives,
which not only offered essential shelter to 123 homeless individuals, but also furnished them with food,
case management, mental health services, and referral services. These comprehensive services
empowered clients to escape from severely substandard housing conditions in the long term.

Oak Park also continued its partnerships with its subrecipients and others in providing direct services,
referrals, and mentoring to residents in poverty or on the brink of poverty. The Village addressed the
physical safety and improved health of residents threatened with isolation and exclusion,

including those with disabilities, Veterans, seniors, persons experiencing homelessness or at risk of
homelessness, and victims of domestic violence and HIV/AIDS. While this may not reduce the level of
poverty for some, it will ensure that resources are used to their maximum benefit and may provide
enough assistance to change their circumstances permanently for the better.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Village of Oak Park remains committed to enhancing its institutional structure through ongoing
efforts to strengthen both internal operations and external collaborations with partner organizations.
Village staff maintain regular communication with partner agencies, offering support through referrals
for funding, training opportunities, and technical assistance. This includes providing guidance on grant
applications, ensuring that community programs are well-supported and aligned with federal, state, and
local goals.

To maintain expertise in grant and project management, Village staff actively participate in virtual
training sessions and conferences. These opportunities allow staff to stay current with best practices
and regulatory changes, ensuring that programs are administered effectively and efficiently.
Additionally, staff provide technical assistance to subrecipients throughout the program year, including
pre-construction meetings, assistance with quarterly reporting, and annual on-site monitoring visits.
This proactive engagement helps ensure that funded programs and projects are successful and comply
with HUD regulations.

Internally, the Village is dedicated to refining its policies and procedures. The Community Development
Block Grant (CDBG) procedures are regularly updated to reflect changes in regulations and internal
practices. Village staff, including those in the CDBG Administration, consistently seek operational

CAPER 24

OMB Control No: 2506-0117 (exp. 09/30/2021)



efficiencies and improvements in program management. This includes working with a HUD consultant to
revise CDBG program manuals, reporting mechanisms, and processes. The updated documents were
approved by HUD and have been successfully implemented.

Public input remains an essential component of the Village's institutional structure. The Village Board
relies on recommendations from the Community Development Citizens Advisory Committee (CDCAC), a
group of nine Oak Park residents with diverse professional backgrounds. The CDCAC reviews how CDBG
funds are used to meet the goals outlined in the Village’s Consolidated Plan and provides
recommendations on future funding allocations. Nonprofit subrecipients of CDBG funds are subject to a
risk-based monitoring process, with their past performance considered during the funding decision-
making process.

Many of the Village’s primary service providers receive a combination of funding from local Village
resources, government grants, private grants, user fees, and other sources. This diverse funding
structure enhances their capacity to deliver services effectively and align with the Village’s goals for
community development.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

To enhance coordination between public and private housing and social service agencies, the Village of
Oak Park has implemented several strategies. This focus on coordination was identified as a crucial
priority during the Consolidated Plan consultation process, reflecting the commitment of the Village and
its partners to improving collaborative efforts.

CDBG Public Service applicants were required to include a discussion of their coordination efforts with
other community agencies in their written narrative. If applicants did not have pre-existing connections,
they were asked to outline their detailed plans and timelines for establishing collaborative processes.
This proactive approach not only strengthens coordination among awarded agencies, but also allows the
Village to identify additional areas for potential collaboration.

Furthermore, many of the agencies funded by the Village actively participate in the Continuum of Care,
working closely with other nonprofit organizations to identify opportunities to assist individuals within
the community. The Village plays an active role by attending meetings of the Continuum of Care
Prevention Committee, Oak Park Coalition to End Homelessness, and the West Suburban Council on
Homelessness. Additionally, the Village contributed to the core committee that evaluated the request
for proposal (RFP) for comprehensive Coordinated Entry services and operations in Suburban Cook
County.

The Village of Oak Park remains firmly committed to expanding community partnerships and investing in
economic and neighborhood development. These concerted actions serve to reinforce this
commitment, ultimately increasing opportunities for low- and moderate-income residents to access
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essential services and affordable housing options.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In 2015, the U.S. Department of Housing and Urban Development (HUD) implemented a new rule
mandating entitlements and public housing authorities to create an Assessment of Fair Housing (AFH).
This assessment is designed to analyze the local fair housing landscape, establish fair housing priorities
and objectives, and ensure equitable housing opportunities. According to the AFH Rule, the next AFH
was scheduled for submission by 2020. HUD strongly encouraged local entities to collaborate on a
regional AFH to streamline the AFH production process and facilitate a comprehensive analysis of fair
housing at the regional level.

The AFH is currently in the process of being developed, with the active involvement of Enterprise
Community Partners, who are providing technical assistance and overseeing the participation of other
civic organizations. Although the official HUD deadline for completing the AFH was set for October 31,
2020, the performance period was initially planned to span from November 2018, through March 2022.
As of now, the AFH has not been finalized, which is the reason the 2018 Planning and Administration
activity will remain open until the AFH is completed. This continued effort signifies the Village's
dedication to addressing impediments to fair housing choice and promoting inclusive housing practices
in the community.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Village of Oak Park Neighborhood Services Department serves as the primary agency responsible for
monitoring CDBG program compliance. The department has established comprehensive procedures to
oversee all program activities, including a mandate that ensures subrecipient compliance and timely
project implementation. To achieve this, CDBG Staff at the Village of Oak Park adhere to HUD's
monitoring handbooks, guidelines, and technical assistance publications to confirm that funded
programs adhere to applicable rules and regulations. Subrecipients are required to submit quarterly and
annual reports, which are reviewed by CDBG Administrators. For Public Facility and Public Infrastructure
Improvement Projects, pre-construction meetings are held to clarify expectations with contractors,
subrecipient staff, and payroll personnel; this also includes review of compliance documentation with
the Village and ensuring contractors are in good standing with the Village and HUD.

Public Service subrecipients receive additional monitoring, especially when they are new to the Village,
have new staff, or when discrepancies are detected in their quarterly reporting. Staff conduct annual
monitoring which reviews policies, processes and supporting material that is submitted during the year.
All finances, including invoices, are reviewed through checks and balances or different levels of staff
review prior to authorization of payment.

Fiscal Monitoring: The Village Finance Department has implemented internal control systems that
prevent delays and inaccuracies in the expenditure of CDBG resources. The Village undergoes an annual
audit, which encompasses CDBG funds, ensuring fiscal responsibility and accountability. During the
recent PY23 HUD Monitoring, the Village of Oak Park developed several policies, including an Internal
Self-Assessment and Reconcilation and Internal Improper Payment Policy. These policies will serve as
excellent guidelines to ensure future compliance for the program.

Performance & Monitoring Subrecipients: In PY 2023, the Village continued its diligent monitoring of all
CDBG Subrecipients to ascertain their compliance with HUD's rules, regulations, and expenditure
deadlines. The Village adopted the HUD-recommended risk assessment approach to monitoring by
referring to monitoring handbooks, guidelines, and technical assistance publications. Subrecipients
submitted quarterly reports detailing their activities in the preceding quarter, culminating in a
comprehensive annual report summarizing their accomplishments and progress for the entire year,
which was necessary for drawing down funds. The department's monitoring activities encompass
various aspects, such as income eligibility verification, accounting procedures, and on-site inspections
for funded agencies. Staff reviews all reports on a quarterly basis and offers technical assistance
throughout the year to ensure compliance and an understanding of requirements.
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Timeliness: PR-56, August 2, 2024 the Chicago HUD Office conducted an annual timeliness test of Oak
Park expenditures. It was determined that Oak Park timeliness ration was within the ratio of 1.33
resulting in Oak Park being in compliance with HUD’s performance standards.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Village provides workshops, publishes all required legal advertisements, and conducts at least two
public hearings every year. The Village's recent CDBG plans and reports are available at all times through
the Village's website: https://www.oak-park.us/village-services/housing-programs/community-
development-shelter-grants. Notice of the Village of Oak Park Program Year 2023 CDBG CAPER was
given to the public through the local newspaper, Wednesday Journal, for citizen participation on
December 5, 2024, and ran through December 20, 2024. The CAPER was made available on the same
day at the Village of Oak Park, 123 Madison St. Oak Park, IL 60302. Reasonable accommodations were
made for persons with disabilities and non-English speaking persons as needed. No public comment was
received during this time period. The completed final CAPER document will remain available for review
on the Village website and in the Neighborhood Services Department.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 2 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative
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Vear  Project Activity  Number UVt Mame Code Dirasams Amourt
T 1108 BEIEAD LI Seguin of Greater Chicagn 8 L £36.800.00
038 MawixCode  $a5,800,00
wor 112z BBETEAL  v.EMELA Public Facity Improvemons nz0 L 7,200.00
mez ;@ 1150 GESHOOL  YEWEA Frcikty nan e 8,400,658
wox 3 1150 BORINT  VEWEA Foaibty e L £1500.43
B30 Mamix Code  $17,200.00
wox A 1157 BI0GELE  Alys 0z Las, £436,100,44
mez @ 1167 EITIEE  Abeyn 3 L, 12496260
o3 Mnbrix Code 8561,158.04
mel = 1083 GBEING  Vilage of Dak Fark PW Water Line Improements nw e 5000000
wor 35 1134 BRADIBE DR Public Wirks - Watar Lings 03 Las, 1004000
mez 1168 GOGLABY  PYZ3 Waber Linex nw I SH5518.20
o Mabrix Code $128,558.20
w1 m 1082 BBING  vilage of Dak Fark FW Street Resurtacing and Sicealk Ramps naH L, S13.467.03
03 MatrxCode  813,467.83
mez 2 1120 BN VTP Fubi Wirks - ADA Sidmwaks L e FI00034.15
wox 32 1158 BOOBELT AL Sickowals e L 145 040,65
mez @ 1158 EITIAE AL Sickewals L e 26080255
w0E 32 1158 BOAINT AL Sickvwals 5L L £191.004.15
L Malsix Cotla F710,680,50
w0E a0 1138 BO0GELS WS Chideon's Clinic Faciity n3p L 3500000
mez a7 118 OOGELZ  Thrrue Puisl Faciity naF e 6000000
037 Mot Code  885,000.00
men 4 1M EOGELI  Hepraitah ety [ BT SAGITE00
030 MatixCode  845,976.00
mez 8 1089 BENEAD  Housing Eurmard - Interim Howsing Shelter nar e $an15.00
W0z & 1134 BBETEM  Housing Foswand insarim Housing naT L 873,01
me s 113 GETMTZ  Housng Formard Inerim Housing nar e 547028
w0E & 1134 BEUBOO4  Heusing Fosmand Irearim Housing nsT L 08572
mez s 113 GE0BELZ  Housng Forward Inerim Housing nam e $2202.02
ox & 1238 BBATEM  Heusing Eormard WIKAP 3T s £35T4.T
a8 1136 GETIETZ  Housing Formard WA naT e SLOG7.T0
w8 18 BERONE  Housing Enrmsrd Wil 3t s $2.341.50
aaz & 1136 GEITIOE  Housing Formard WHAP naT L $2509.71
e ow 1136 EIRIAT  Housing Enrmard WHAR nar e SL07T4.03
03T MatrixCode  838,913.34
e 114n HEIBINT Wiy Back Ine Facility 03z e SLL0.51
[ox +4 Makr Catde B11.002.51
o % 103 BEIRSAD Mot Wil Hinsing Parinanhis 154 LM Al
a0z 13 1141 GBETEAL WA Housing Parership 154, L $24BL54
P ua BIGUCOL MW Missicg Parirerstip s, e $LA67.50
wox 43 1141 BEIRINT WA Housieg Parmership 054, LA 9124508
054 Mabrix Code 5,520,609
a2 1096 GEIESAD  Community Suppon Senices nsE: L $2027.75
w2 128 ABITEML  Community Support Sarvces s e 000,00
wox 2 1120 GEIB0O4  Cosamunity Suppon Sandces n5E: L 23.000.00
T 2 1128 GEIRIAT  Community Support Serces nse e FA000.00
0S8 MntrxCode  S1L027.75
mez om 10z BIENED e Moms 050 I 430,00
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ek Ba L
Mas IDIS  IDHS Vouther Matrix  Mational
Year  Project Activity  Mumber UVt Mame Code  Objective  Drawn Amousit
wer i 1300 BEIEEAD  TEMEA. [ e H056L.02
me: 1148 GETITZ  YEWSA Fublic Service 0=D e 440354
foerk ] Fi 1148 BEGO04  YEMER Public Sandce 1150 LM $5.ATLA
Mo 1148 GEIEIOT  VEWEA Fubli Service = e $5.74363
05D MatrixCode | $30,724.08
mez 6 11 GEIBSAD  Way Back Inn = e 5138084
Fomcs ] 114F AEPETE Wiy Hack e Puble: Seraos 8F LhC frL LY
oz 147 GESBO04  Way Back Ine Fublic Service usF e $2.650.00
wea a7 BEIBIOT Wiy Back I Pusli: Service s L $27m.80
CSE Matrix Cade 58,351.59
foerk ] 3 118 BESHOIE  Destonmaaby 15, LM SLIR0
mes 2 1330 GE3EIOT  Essterseaks 5L 8282200
o3 a2 1140 BETHTZ M Mo s L samm
wgs a2 1340 GEOBOO4 Mo Moms = e 2452500
xez 12 1140 GEIEIOT M Mome o5 SLEZ0
UW. MntrsCode 818,057.00
ez W 10 IR IS Chitken's Wefar Society m 528000
wgr a7 1315 GRIBSAD  WOP Farmers Makil oM e 9385600
ez a7 s GEBBIBE  WDIP Farmes's Markat o e 180500
205 % 1337 BETIETE IS Chiteen's Clink: o e 581505
ez 9 137 GESBO0L  TWS Chitken's Cink: o e S3ETLTE
w03 M 1382 BEOBIOT  Farmers Markst o e 205077
CSM Mabiix Code | 522,512.48
w0z 3 1007 BEIBSAD  Hapaibah Chiddreets Azotiatien o= e £4.750,00
me: & 13z GETIETZ  Heptuibah {Pubbc Servicesh = e 528630
wen s 13z BEBRSI  Hapitaitus e Servicei) e £5.72.08
mo: s 13z GEGEIOT  Heptaibah {Pubbc Servicesh = e 631750
0SM MatrixCode  S18,758.47
mez 7 10 GEIBSIR  MAMI Metro Suburtan [ T 5278587
foert u 1y BEIRSIE  Theres Counssling Cenlie [iE0] 17 $4,250.00
mo:  oa 1338 GETITE  MAMI 0 e $2.750.00
e3 m 138 BI04 HA T 278000
or AL 1338 GOEIOT WA 0 e 8275000
050 MatrixCode | $15.248.87
moz 1 1095 GEIBSAD  Bewond Hurger [T $5.500.00
xe3 1 1128 BETHTZ  Bepond Wunger mw 500000
wor 1 1328 GEOBO04  Bosond Hurger 0w e 9500000
xez 1 1128 GEIEIOT  Bepond Hunger v aC 600000
CIW  MntrsCode 823,500.00
mez oal 1105 IR O Fulum Rencs 05z MG $La07.02
203 6 134z BBETEM  Our Fulura Reacs o=z e 75200
xez 14z GESBO0L D Futum Renck: nsz e SZLETS
05T Mntr Code 84275 57
xe1 om 1081 BESOTTE  SER-DBLA Markden Rehab 148 L $2.40000
wg: i 1385 BEETEAL  BFR-DOD Woods Lol 148 LW 786000
mez W 152 GESETTR  SFR-0BB Richards 148 L 2170000
w0r 3 1353 BEATEA SRRSO Wouds 144 LW 25,000, 00
ez 1161 GESETYS  SFR-101 Mapleton 14 LW £18.750.00
foerk] Fil 1161 HUEIEIET  SER-100 Maphaton 14A LMH £4.0714.00
oz 1365 GEGEIOT  GFR-103A 148 LW £4.304.00
148 MaotrixCode  S08,328.00
mez a0 e GEIBSMD  WDR Housing - Profect Implememation 144 LW £20574.38
e T P T —— T 1585210
oz 8 1364 GE9BO04  WOR Housing Project Implementation 140 LW qTImM
w3 1184 BEIBIOT VTP Mousieg Project Implementation 140 L =T
144 MabizCode | 57552153
e an 1160 BEGHOUA  SHR-100 Maplston LIAD 141 LiH $02H0.00
moz 27 1360 GESBTTD  SFR-101 Mapiion LEAD 141 LW 431400
w3 ar 1160 EIZIAN  SER-101 Mapiston LEAD 1 L (51,308 00}
140 Mubriz Cotln 58,280,00
ez n 118 BIMEAR WP Housing - Coda Dnfomsmend 1% Lhas, ST2ELED
20: 6 1363 GBGTEM VDR Housing Code Enfoecement 15 LA 22438584
w3 153 BESIO0L  WDIP Mousieg Sosfe Enfoesement 18 L =z0mear
203 26 1363 GOGBAOT  WOP Housing Code Enforcement 15 LA 27,034,204
15 Matiis Code__ Sna.260,80
Total £2,088,539.28

LEME 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
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WK PR L

Actraty in
Mas  IDIS IDMS Wouchir  pregans for, Fund  Matrix  Mational
¥ear  Project Activity  Number ;-dnwﬁm“r"""“ GraMUmBSr  rre  Code  Objective
Coroaayinus (Dvansn Amaount
wer S 1000 BEIRSAD Mo Heusing Forwied - Intarm Housng Shiftes [EETTHERTIE EN [E3 LW BRE19.85
MeE & 1138 GEITEAL Mo Housing Farwzed Imenm Hiousing EZAMACATO0IT EM naT LW S8
wos & 1134 BETSETE Mo Hesiyy Forwied Inteninm Hinsing BEAMCLTIIT EM naT L B4,288.25
ME & 1134 GEBI0L Mo Heaising Farwzed Imenim Hiousing EFAMC 170017 EM ik LW S1060. T2
ok B 11 AEGELE MO Housing Forsed nferim Hinsing BZAMMC1TO01T EN Lk LM 82203.03
weE & 1136 GEETE4L Mo Heusing Farwaed WRAF B T 7 EN nzT LWz FAGT4TS
ook ] 1136 BuraTE Mo Housing Fonwmed WIRAF EZAMCLTO0IT EM nar L $1,067.70
naE & 1138 GEIBO04 Mo Heusing Forwaed WiaF [ea T B N nET LWz 5224150
ez 8 1136 GELTIEE MO Housing Fanweed WRAF EZAMCLTO0IT EM nar LW $2.500T1
waE & 1136 AUIEIOT Mo Heusing Forwaed Wiak BTN LTI T EM nsT LMz BLOT4.53
0T Mabrix Codi 538,513,34
war @ 1105 GEIBSAD Mo Morth st Housing Fasinershin [T BT N i1 LWz ETBEAL
ek ] 13 1141 GEITEAL Mo M Houeing Parirership EZMC1T001T EN n5A LKAz $2AH0.54
woE 13 1141 BEIBO04 Mo T Hinsing Panmarship BEIMG LT T EN 58 LM B1467.60
202z 13 1141 GEIEIST Mo ¥ Houeing Parinership EZARCLTO0IT EM 113 LW FLIa508
1% Matrix Code 85, 920,63
e 2 1086 GEIESAE Mo Commurity Support Gerares EZIMACATO0IT EM [ L $2027, 75
wos 2 1120 BEATEM Mo CofmiRiy Suspo Serice BEZIMGLTHIT EM i3 L B3,000.00
M2z 2 1128 GEIBOO4L Mo Community Support Gerices EZARACATO0IT EM [it=:4 LW ER0000
wes 2 1220 HEIEINT Mo Cammusily Supper] Servin EZAMCLTI0IT EM it s 8300000
osa Matrix Coda $11,027.75
wor & 102 BEIRSAD Mo i Wi BEZMACLTIHIT EM i) L B4,250000
22z 15 1108 GEIESAR Mo .EM.BA. EZIRACATO0IT EM i) LW S5
wex 1 1148 BETIETE MO FEMRA Puliic Sanden EEAMCLTI0IT EM i) s 84,403,564
w2 H 1148 GEIBO04 Mo VEMBA Fubiz Sendce BT T EN i) LW FLOTLEL
2 A 1148 GEIGIAT Mo FEWIA Pubiic Sanice EZAMCLTO0IT EN nsn L §5. 743,63
o Matrix Codu B30, 724,09
wup 1111 BEISAE  ND \wry ik Inn EZZMACLTI0IT EM IS s 8134084
:eE 1 1147 GETBETE Mo \wary Back Inn Fubli Senvice B T 7 EN 0sF LW FEOHELEY
ok B U 1147 BE No \wary ack Inn Fublic Sendce EZAMCLTO0T EM nsF s §2 HEO00
o T 1147 GOIEINT Mo \wary Back Inn Fublic Sanice [ra T B N i3 LW B2 TOL50
=3 Matrix Codi S5.I51.55
me2E 3 1130 GEIBO04 Mo Ecsaerscals B T ? EN (=R LW FLAGLOD
223 3 1130 GEeIaT Mo Emsernaly EIIWCITO01T EH 0o LG ST AZE00
wes 12 1140 GET3ETE Mo e Woms s T B N iR LMz B4 52500
e 12 1140 GEBO0L MO Hew Mome EZAMCLTO0IT EM R L $4,H25.00
woE 12 1140 AEIEIOT Mo s Winis: BN 1T T EN iR LM B4, 525,00
o5 Mibsin Codis F10,0057,00
weE i 1104 GEIRSAD Mo IW4E Children's Waltara Sockaty NG LT T EN i1} LW §5,250,00
MeE A7 1115 GEIERAR Mo WOP Former's Market EZIMACATO0IT EM 1] L S3A54.00
wor 17 1115 BEADIAE Mo WO Bt Market BEZMAGLTHILT EM sm L B1BES.00
M2 9 1137 GETBETE Mo TWE Children's Clinks EZARACATO0IT EM =T} LW EE011,88
oo T 1247 BI04 Mo IV Chiiltdens Clinis EZAMCLTI0IT EM iy s BRETLTS
22E 1162 GEIEIOT Mo Farmers Market EAMACATO0I7 EN o= LW FRLETTT
= Matrix Code S22 E12AH
M2z 3 1087 GEIESAR Mo Hephribah Crikdren's Association EZIMACATONIT EM =) LW 54,8000
wes 8 133 BETIETE Mo Hephuihah [Pubske Sereon) EZAMCLTI0IT EM i s 82 0633
M2E 5 113z GEIBO04 Mo Hephribah [Puiske Sereioesh EAMAC T T EN (=) LW BT
oot ] 113z AEIGIAT WO Hephribah [Pushs Serecesy EZAMCLTI0IT EM e L= $6,317.50
osn Matrix Codn 518,758,687
wur 7 11m BEISAE  ND PsME Mt Seburhan EZZMCLTI0IT EM s IS 82 74007
meE 13 1107 GEIESAD Mo Thiise Coureeing Center B T 7 EN [iE] LW B4.25000
o=k B 1138 BuTaTE Mo Ie] EZAMCLTO0T EM nsn s £2, 75000
mes i 1138 GEIBO04 Mo ] [ra T B N i3 LWz B2 THLO0
mer 1l 1138 GEIGIAT Mo ] EZAMCLTO0IT EM 5] LW 52,7500
[ Matrix Code 815, 240.07
weE 1 1084 smEaE  Ho Bergord Hunger EZZMCLTO0IT EM o L 550000
wE 4 1128 GET3ETE Mo Barpnd Hurngar s T BT N [=TY LMz B6.D0000
e 1 1128 GEBO0L Mo Beyord Hunger EZAMCLTO0IT EM s L S6,000.00
WoE 4 1326 AUEIOT Mo Barpuedd Hungar BN 1T EN =T L 56, 00000
S Mibsin Codis 523,500,00
wer i 1305 GEIRSAD Mo Cur Futura Riats el BT EN it~ LM F1A07.82
= I ] 1142 GEITEAL Mo Cur Future Reats EZAMCLTO0IT EM o5z L P00
wOE 16 1142 BEIBO04 Mo O Futura Riats BEZIMGLTHILT EM it~ L B2 LTS
[F5 Mibrin Codi 54,775,567
Mo Acdivity to provent, prepae for, and respond tn G us A200,582.29
Total 20030229
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LEME 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plam  IDIS  IDMS Woucher Matrix  Mational
¥ear  Project Activity  Number UMY Mame Code  Objective  Drawn Amount
wnaE & 1100 BEIRSAD  Housing Forwand - Admin Masning 20 5484137
22z 16 1110 GEIESAD WO Admimeiration 20 SAH2TA,TE
wor 16 1110 BEAUIAE  WOP Adiinsiration 20 34.35
ez 7 1135 GBGTEM  Housing Foreand OPHCoaktion sdmin 20 SA 6620
foerk ] ¥ 1135 BETETE  Housing Formard OPHCoaklion Admin 20 §3666.30
w2z 7 1135 GEIBO04  Housing Foreand OPHCoakiion Admin 20 FTATL6D
2023 v 1135 BEIGELE  Mousng Fomssnd OPMCoaklion Admin 20 £366E.30
w2z 7 1135 GOLTIOE  Housing Foreand OPHCoaktion Admin 20 F3G6E30
e 7 1138 GEIGIAT  Housnp Forneand OPHCoakition Admin 20 5 54,50
o Matrix Code B68, 78461
Fieeh B 1181 BETAM  COG Admin 218 £51,205.04
wex 1151 GET3ETE  COEA Admin 214 520,32
wex 2 1151 GEBOOL  COENG Admin 218 £54, 06155
wes 1151 AOIEELE  COEG Admin 214 F1136.24
X 1151 GALTIOE  COEG Admin 218 $1,H54. 70
wos 1151 HEIEINT  COEG Admin 214 E51.450.07
M2 1151 GEEL4BL  COEG Admin 218 FLTEMET
E3TY Matrix Code 5177, 08501
Towal F245,870,52
CAPER
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