
1. What financial management software platforms (ERP/ACFR preparation/budget preparation), 
and what version of those platforms, is the Village currently using?  

The Village currently uses BS&A. 

2. Is the Village seeking strategic advice on addressing and reducing pension/retirement liabilities 
and employee/retiree health care costs as part of this planning process?  

The Village is interested in reducing cost where it is possible. 

3. Is the Village interested in stress testing its financial conditions for a range of future economic 
scenarios as part of long-term financial planning?  

The RFP doesn’t call for stress testing, however it can be discussed in the response. 

4. Is the six-month timeline laid out in the proposal tied to other events occurring within Village 
government and/or Village staff availability, or could the timeline be condensed if the work can 
be completed more efficiently?  

Yes, the timeline can be condensed if the work can be completed more efficiently. 

5. Does the Village have a budget in place for this project?  

Yes, the current budget is $100,000.  

6. Is the Village looking for proposed pricing with the proposal and, if so, under what pricing 
structure?  

Proposed pricing should be included into the response. The pricing can be shown by each of the 

steps. 

7. At what stage of the procurement process should proposed modifications to the contract 
template be provided?  
 
Any modifications should be included in the RFP with an explanation.  

8. The RFP requires the names and signatures of all firm partners. Our firm has 591 partners. We 
have a list of all partners that I can include with our proposal but we do not have any documents 
with all of their signatures on file and it might not be possible to collect them by the proposal 
deadline. Would the Village be willing to accept a list of all partners with their locations in lieu of 
their signatures? 
 
A list of the firm’s partners will be fine. 

 

 


